KITTERY PORT AUTHORITY

                                      


Approved






April 7, 2011






Council Chambers






7:00pm – 9:30pm

  Members Present: John Carson, Chairman Kelly Philbrook, Barry Bush, Joan Castellano, Russell White, Thomas Smith  and Harbormaster Bion Pike.

1. Pledge of Allegiance

2.Minutes of Meeting: March 3, 2011 Mr. Bush moved to accept the minutes of March 3, 2011 as amended, seconded by Mr. Smith, with all in favor..

3. Budget Report


Ms Castellano reported that the only expenses signed for this month were normal monthly expenditures. HM Pike said the dumpster is now being paid by Neil. HM Pike said that we have expended 6.5% more in the maintenance account then last year but we will make it through the year within budget.  Chairman Carson said that it looks like there will be a flat operating budget for 2012 and has been approved with the only higher amount is for the Harbor Masters annual raise. The CIP budget has been submitted.  Barry and Bion went to the meeting Monday night. The meeting was with the town manager and council to try to determine the tax rate and what option to take. The result was another planned workshop. Projects that were submitted by KPA were 3 floats at Pepperrell cove, railings at Peperperell cove, hoist at Pepperrell cove and wash down pump at Government Street. Total is $28600. Milton Hall was in the office Tuesday and HM Pike was speaking to him about the dilemma with the floats. When M Hall went home that afternoon he went to Kittery Point Yacht Yard and asked what they were going to do with the 3 floats that they had replaced. They have agreed to give the KPA two of the floats which will temporarily replace the one yacht club float and the one dinghy float on the fishermen’s pier. What we do not see in the CIP is the $40000 they agreed to give KPA for the Frisbee Pier replacement.  There is $15000 under utility project, which is for a study and another $10000 for reserve for the boat. Depending on the tax rate we will get everything proposed or a %.

4. Harbor Master Segment

 
We are streaming this meeting; it will be available for a year.


Mooring renewals are ahead of last year.  We have 568 moorings and renewed 459. Revenue for moorings is $69350 revenue for dinghy’s $3100 and approximately $1000 in late fees. HM Pike is projecting that we make our total budget from revenues. We are 150 moorings ahead of last year at this time.


HM Pike contacted WWAPP to see if they funded municipalities and whether we were a good match.  They are interested in funding a project in this area. One part of the program is that the state holds covenants that the pier remains commercial.


There might be a glimmer of hope that some SHIP grant money might be available this year, to be used for the fisherman’s float.


We have a looming deadline for reporting on the Tech assist Grant. 


The navy yard is putting 40 slips in for forty foot boats and they will extend towards Pepperrell cove. They are in the bid review stage. They need to come to KPA, for a permit


PYC mooring – letter from Attorney to Army Corp to give them permits for 6 moorings.PYC cannot use the moorings in Pepperrell cove. Moorings are to be moved. KPA has final say of the placement of the moorings outside of the FNP.


Lobster Trap clean up 5/7/2011 8:30-11 Seapoint to Crescent beach. Trucks and people needed….


Floats Main and Fishermen will be put in week of April 11th.


Docks in on May 13 high tides at 7:30am. Burgers, homemade cookies for all that help.

5.Marinas, Piers and Floats


Schedule a hearing on an application by Richard & Kimberly Balano for a 4’x40’fixed pier, a 3’x24’ seasonal ramp and a 10’x12’ seasonal float at 3 Ox Point Drive, Kittery ME 03904; Map31 lot 9. Mr. Balano passed out additional information. Mr. Balano said it was a pretty straight forward application. Chairman Carson said there were a lot of abutters; Mr. Balano said he did not see that it was only abutters within 150 feet on the water side. The state has said Mr. Balano cannot build from May 15 to Aug15, because of nesting wildlife. Board will do a site walk. Mr. Smith asked if Mr. Balano would be constructing the dock himself, the answer was affirmative. It will be a float on the mud at mean low water; it will be used for kayaks. Mr. White made the motion to accept as complete the application of Richard and Kimberly Balano 3 Ox Point Drive Kittery Me 03904, Map 31 lot 9 to construct a 4’x40’ fixed pier; a 3’x24’ seasonal ramp and a 10’x12’ seasonal float; and to schedule a public hearing at the May meeting. Seconded by Ms Philbrook. Roll call 6 in the affirmative; motion passes.


Schedule hearing on an Application by Donna McGarry for a permit to replace an existing commercial wharf located at 11 Badgers Island West Kittery Me 03904 Map 1 lot #24 Riverside and Pickering Marine Contractors Agent. Zachary Taylor representing Donna McGarry said that they are replacing the existing wharf in kind. No change will be made in the dimensions. It is a structural repair only of the 50’x14’ wharf. All the permits are in place. Ms Castellano commented that last time these folks were in for an in kind replacement of the float system they misrepresented the truth and built a larger structure. Mr. Taylor assured the board that this was going to be the same dimensions. Chairman Carson stated that because it was a replacement in kind we did not need to schedule a public hearing. Mr.  White made a motion to approve an in-kind replacement of an existing commercial wharf for Donna McGarry 11 Badgers Island West Kittery Me 03904 Map1 lot#24. Motion Seconded by Mr. Bush. Mr. Bush wanted to verify that under the building the pilings were not being replaced. Under the building did not need replacing according to Zachery. Ms Castellano asked Planning Board member Mr. White if there were any special restrictions on a wharf used for an outside eating establishment. Mr. White stated that if there were any changes being made as far as a restaurant would have to go before the town planner.  All permits need to be in place. Roll call 4 in the affirmative 1 in the negative and 1 abstaining. Motion Passes.

Site walk planned for Tuesday 4 o’clock starting at Mr. Balano’s

Chairman Carson asked Zachery about the Weathervane Float. Zachary said he thought that the owner obtained permits.  

6. Public Hearing


Mr. Blano asked if there was ever going to be a lobster trap clean up of Wood Island. HM Pike said he wanted to see how far they could get on clean up day May 7.

7. Big Grant and its implications for Pepperrell Cove and the KPA


Chairman Carson will be implementing a segment for grants in the agenda from now on. The BIG grant was sent to everyone’s email. Chairmen Carson said that the KPA Has not received any paper work yet. Chairman Carson said that the BIG opportunity brought up the need to do something to the fishermen’s pier. While the Frisbee pier was be demolished we needed a place for hoists for the fishermen. We have a Maine State Grant for a plan and design for the fisherman’s pier.  We have no money to go out for bids on this project. Bion has come up with a plan to implement a capital campaign, to raise the money. We have a preliminary cost of $280000. Chairman Carson wanted input about having a capital campaign to improve the fisherman’s pier, since it is something that has not been done before. Ms Philbrook had a lot of feedback from nervous fishermen about the BIG grant. They were concerned about proceeding with the BIG grant without doing something to the fishermen’s pier first.  We cannot leave the fishermen high and dry. Ms Philbrook wants to set up an advisory committee for the fishermen’s pier. Mr. White wanted to know the life of the pier if you were financing by means of a bond. Fifty years was the given estimate of a pier. HM Pike said that the fishermen have even said they were willing to contribute to a new pier but it must be built before any construction on the Frisbee pier begins. Harbor Master Pike stated that the BIG grant had to be done by Sept 2013. We have a year, year and a half to get the money to build fishermen’s pier. The Town councils willingness to float bond is rapidly fading. The 2013 budget is extremely bleak. It will be difficult for the town to fund any of the fishermen’s pier. The fishermen’s pier will be longer and wider and have two hoists. Mr. Smith wondered if we scale back the fishermen’s pier if we could get the cost down from $283000. If you say the cost is $150000 people are more willing to fund it. The reason HM Pike wanted a larger scale pier is if there was another 911 and the back channel was closed our fishermen would have to go some place. Let’s build it for what might happen. We need a schedule for doing something for the fishermen’s pier. We need to take advantage of the BIG funding. Chairman Carson said after hearing all the comments we ought to find the minimum things we need to improve the fishermen’s pier so it can function and the cost to do it. We can always add to the pier at a later date. The other question is how we will get money.  The committee needs to take these options and come back with a recommendation. Chairman Carson asked Mr. White, Ms Phillbrook and HM Pike along with two fishermen be on this committee. The report should be available at the June meeting, and a recommendation as to how to approach the pier. Chairman Carson believes the capital campaign is the way to go but will look forward to the recommendation of the committee.  W e have the study going on now for the fishermen’s pier and we will have a realistic cost to use. 


The KPA encourages HM Pike to pursue other grants for the fishermen’s pier while all the meetings are ongoing. We must make the fishermen’s pier more viable while we take down the Frisbee pier. 


Chairman Carson would like to go through the BIG grant. The BIG grant is for $332766 the town needs to come up with $90000 or 27%. HM Pike is the contact for the implementation, activity and in essence will operate as project mgr. on site.  Mr. Bush will provide oversight for the KPA.  We need to keep a running log of actions taken and key people involved. We need to supply information and all compliance’s to the federal and state.  Some of the key points of the grant are; by signage and local management we will need to make sure that this pier is for transient boaters .We will have a spot for dinghies but will lose space for the local boaters to keep dinghies. We have pilings and floats which could be used for local boaters to have dinghy space. The pier will have pump out facilities. Every dollar that we don’t spend of the grant money means we control that much more of the project. We need to look at the project and go slow. We need to keep the Fishermen aboard. 

8. Correspondence & Comments to/ from Chairman 


Excise Tax; the town can use it for working capital for anything they want, you cannot connect it to mooring fees, if not paid by July you can put a lien on the boat, 100% of it stays in the town.  


Regarding reworking of rules and regs, the Army Corps. will take a look at them once we rewrite them. Rules need to be specific about houseboats. We need to know the applicable laws before we begin. 

9. New and Old Business


Mr. Smith GMP 2 meetings missed, does not seem much interest is being generated.


Planning statement; we need to come up with a mission statement for the Port of Kittery.


Mr. Bailey replacement; no news

10. Adjournment


Motion to adjourn all in favor

