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7:00 P.M. – 8:03 P.M.

Members Present:  John Carson, Chairman, Joan Castellano, Kelly Philbrook, Barry Bush, Thomas Smith and Harbormaster Bion Pike.
Members Absent:  Russell White
1. Pledge of Allegiance

2. Minutes of Meeting:  January 6, 2011

Mr. Bush moved to accept the minutes of January 6, 2011 as amended, seconded by Chairman Carson with all in favor.

3. Budget Report

Ms. Castellano indicated that she had only signed for the customary monthly expenditures.  
Chairman Carson stated the budget season had started and they would be scheduling a workshop in the near future to discuss the budget.

4. Harbor Master Segment

Harbormaster Pike stated relative to mooring renewals that 185 moorings had been renewed.  He continued they had deleted a number of people on the wait list who had timed out and he had sent letters to all of those people.  Harbormaster Pike indicated that the following week he would be sending out letters to people who were at risk of losing their mooring.  Harbormaster Pike noted they had collected $28,220 in mooring fees, $3,149 in excise tax and $1,550 in dinghy fees.  He continued they were about 1/3 of the way through mooring renewals and it looked like they were going to be collecting a lot of late fees.

Harbormaster Pike stated there was a Maine Island Trail Association meeting the following day.  He continued they were looking to expand into Southern Maine and were looking for new sites and he would be working a little with them.

Harbormaster Pike indicated the BIG Grant was still in progress and would be until March. 

Harbormaster Pike noted they were awarded the Shore Technical Assistance Grant which would give money to pay for permitting and engineering costs for the Fisherman’s Pier.  He continued Chairman Carson was able to get a $5,000 match from the Town.

Harbormaster Pike stated harbormaster training was scheduled for March 23, 24 and 25th.  He continued he had attended the Harbormaster Board meeting to discuss the training and that he would be teaching two classes.  Harbormaster Pike indicated he would eventually like to be on the State Harbormaster Board.

Harbormaster Pike noted he and Chairman Carson had taken the assistant harbormasters out to dinner two weeks ago to thank them for volunteering.  

Harbormaster Pike indicated the KPA had received two G4 Mac laptops from the School Department.  He continued he was going to keep one on the boat for excise tax and the other as a backup.  

Harbormaster Pike stated there was a local boater who worked at Berwick High School whose students had built an underwater camera as a project and had offered to build one at cost for the KPA.  He continued it would be $200 for materials and that he wanted it to be able to inspect questionable moorings.  Chairman Carson responded to go ahead with getting the camera.

Harbormaster Pike stated relative to the dumpster that Chairman Carson was planning to meet with Mr. Odams to figure out an agreement.  He continued the dumpster had been transferred to Mr. Odams even though the agreement had not been drafted.  Chairman Carson stated he had spoken with Mr. Odams and they were in agreement with the terms.

Harbormaster Pike indicated in March and April he intended to work with the 3rd grade program at Mitchell School and Coastal Ridge School.  He continued it was scheduled for Thursday and Friday afternoons and would have a minimal impact on his schedule.  Chairman Carson asked how many weeks the program would go for.  Harbormaster Pike responded that he hoped 7 or 8 weeks.

5. Marinas, Piers and Floats – 

Application of Todd & Stacy Provost to remove an existing docking structure and replace it with a 4’ x 25’ fixed pier with associated 3’ x 35’ ramp and a 10’ x 20’ float at 4 Tara Lane on Weir Creek, Kittery, Maine (Map 2, Lot 24)

Zachary Taylor of Pickering Marine came to the podium.  Mr. Taylor indicated it was the same project that was presented at the previous meeting.  He continued the project was to remove the dilapidated structure and replace it with a new ramp, pier and float.  Mr. Taylor stated the old structure was in desperate need to be removed.  He continued the angles would be changed slightly and would be brought up to environmental standards.

Mr. Bush moved to approve the application of Todd & Stacy Provost to remove an existing docking structure and replace it with a 4’ x 25’ fixed pier with associated 3’ x 35’ ramp and a 10’ x 20’ float at 4 Tara Lane on Weir Creek, Kittery, Maine (Map 2, Lot 24), seconded by Mr. Smith.

A roll call vote was taken with all in favor.  Motion passes 5/0.

Informational Session on potential Riverside Marine Project

Mr. Taylor indicated he had talked to a potential customer at 4 Bridgeview Terrace who was trying to figure out how to get access to the water and that there was nowhere to put a dock without being in someone’s setback.  He continued one of the abutters had agreed to allow them to build within their setback and he wanted to get a feeling from the KPA before they went forward.  He continued the other abutter had not agreed to allow them in their setback but that they were still talking to that abutter.  Mr. Bush stated he did not see a problem with the project.  Mr. Smith agreed with Mr. Bush and thought they should continue conversations with the other abutter.  Chairman Carson stated he felt okay moving forward with the project and indicated it was not an official approval.

6. Public Segment - None

7. Correspondence To/From the Chairman

Chairman Carson indicated he had received a bill for $3,754 for the engineering plans for moving the electricity out of the Frisbee Complex and putting in a telephone line.  Chairman Carson stated he thought that the DPW had paid the bill and that he was going to meet with Town Manager Carter to get the funds for the project approved on the CIP budget.

8. New/Old Business

Mr. Smith stated he was going to be absent at the next meeting.  He continued relative to the Growth Management Committee there had been issues within the group and Chairperson Spiller had mediated the last meeting.  Mr. Smith stated they had come to a resolution to try to make the project happen by the end of the year.  Chairman Carson asked Mr. Smith if his input had been included on the first draft.  Mr. Smith responded that he had given 20 pages and only 8 had been included.  Chairman Carson asked what the next step was.  Mr. Smith responded it was to get more public input and review the draft.

Chairman Carson stated that everyone had the current rules and regulations and wanted everyone to go over them before the March or April meeting and then he would schedule a workshop.  Chairman Carson noted they should come up with a plan to redo the rules and regulations within the next year.  Harbormaster Pike indicated the Army Corps of Engineers could review the rules and regulations and make suggestions.

9. Adjournment

Ms. Philbrook moved to adjourn, seconded by Mr. Bush with all in favor.  Meeting adjourned at 8:03 P.M.
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