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7:00 P.M. – 9:03 P.M.

Members Present:  John Carson, Chairman, Joan Castellano, Kelly Philbrook, Barry Bush, Thomas Smith, Russell White representing the Planning Board and Harbormaster Bion Pike.
Members Absent:  William Bailey
1. Pledge of Allegiance

2. Minutes of Meeting:  December 2, 2010

Ms. Philbrook moved to accept the minutes of December 2, 2010 as amended, seconded by Mr. White with all in favor.

Other:

Chairman Carson stated that Mr. Bailey was present and voted at the December meeting relative to the fee changes.  He continued that it had been his understanding that Mr. Bailey would remain active until a replacement is made.  Town Council, however, expressed an opinion that such practice only applies to members that are “termed out”.  Mr. Bailey’s term was not over when he resigned at the November meeting.  Mr. Bailey had voted in the affirmative on Mr. White’s motion to increase recreational, transient and courtesy rental mooring rates at the December meeting.  In order to avoid any challenge to the new rates, the Chair asked that a motion be made to reaffirm Mr. White’s motion from the December meeting.

Mr. White moved to reaffirm the vote and approval of the changes made to Section X of the KPA Rules and Regulations as considered at the December 2, 2010 meeting, seconded by Ms. Philbrook.

A roll call vote was taken with all in favor.  Motion passes 6/0.

3. Budget Report

Ms. Castellano indicated that she had only signed for the customary monthly expenses.

4. Harbor Master Segment

Harbormaster Pike indicated the harbormaster boat was out of the water and at IBH to be winterized.  

Harbormaster Pike stated he had gone out with the Town Manager relative to the report that there was excrement floating in Spruce Creek.  He continued they did not observe any material or odor.

Harbormaster Pike noted the grant they had applied for relative to paying for engineering costs for the Ship and Harbor Grant had been awarded to Kittery and they were waiting for the paperwork to come in.

Harbormaster Pike stated on December 15th they had a visit from Mr. Ortiz relative to the BIG grant.  He continued they had discussed what Kittery was looking to do and had gone for a ride around Kittery.  

Harbormaster Pike indicated the dinghy and launch stickers were in.  He noted they were numbered this year to make the identification process easier.

Harbormaster Pike stated that mooring renewals were going well and they had renewed 82 so far for a total of $12,566.00.

Harbormaster Pike wanted to thank the Police Department for donating a computer to the harbormaster.

5. Marinas, Piers and Floats

Zachary Taylor of Pickering Marine came to the podium.  Mr. Taylor stated this application was to replace a dilapidated docking structure for private, residential use.  He continued the existing structure was falling apart and did not meet some environmental codes.  Mr. Taylor noted the intent was to remove the complete existing structure and rebuild in a similar location.

Mr. White moved to accept an application from Todd & Stacy Provost to remove an existing docking structure and replace it with a 4’ x 25’ fixed pier with associated 3’ x 35’ ramp and a 10’ x 20’ float at 4 Tara Lane on Weir Creek, Kittery, Maine, Map 2, Lot 24, and to schedule a public hearing for the next regularly scheduled meeting, seconded by Mr. Bush.

A roll call vote was taken with all in favor.  Motion passes 6/0.

Chairman Carson indicated he was going to schedule a site review for the following Tuesday at 12 P.M.

6. Public Segment

Neil Odams came to the podium.  Mr. Odams stated he had leased the former Cap’n Simeons restaurant, now Cap’n and Patty’s, and thought it made sense to make an arrangement with the KPA to share the dumpster. Harbormaster Pike noted the KPA had problems in the past getting paid in a timely fashion.  He continued he thought the KPA could close their account and have Cap’n & Patty’s open their own account but that the dumpster needed to be available to the boaters during the boating season.  Chairman Carson suggested that a letter of agreement be drawn up and given to the town for approval and then back to the KPA for a vote.  He continued they should include a provision that if there is any difficulty either party can terminate the agreement.

Milton Hall came to the podium.  Mr. Hall stated he thought that the public should have the right to speak after KPA member’s consideration on issues.  He continued the current members should not blame the previous members for the problems they were facing.

Jay Tennant of Old Ferry Lane came to the podium and thanked the KPA members for everything they were doing.

7. Correspondence To/From the Chairman

Chairman Carson stated there was a letter from the insurance company stating the KPA owed $75.00 which the town was refusing to pay.  He continued they were working to get the issue fixed.

Chairman Carson noted that communications going to the Harbormaster relative to the fee changes should go to the Chair.  He continued residents who had issues could go to any member of the KPA but ultimately should go to the Chair.

8. New/Old Business

Chairman Carson noted they had received communication from Milton Hall and Tom Allen regarding appealing the fees changes approved at the December meeting and read their correspondence.  Chairman Carson stated the applicants had applied for reconsideration on the changes to Section 10 and they would now have a hearing on whether or not there would be reconsideration of the issue.  He continued that Mr. Allen was not present at the meeting due to illness and he had consulted with the town attorney who advised the KPA to go forward with the hearing that evening.

Milton Hall came to the podium.  Mr. Hall stated his reasons for why the issue should be reconsidered included that aggrieved parties were not notified they had 30 days to appeal, that the Army Corps of Engineers should require the state to make changes before the town, and the fact that he did not see why excise taxes did not count towards the KPA budget.  

Chairman Carson responded that he had spoken with Town Manager Carter and it was clear that the KPA did not get credit for excise tax.  He continued in order for the issue to be reconsidered there must be new information presented that was not available at the public hearing.

Mr. Hall stated he did not think the yacht yard should be charged any more than other commercial moorings.

Chairman Carson responded that the motion was modified at the December meeting to allow the yacht yard to pay the same as residential moorings.  He continued that the yacht yard had a number of commercial service moorings for which they can charge the commercial rate.  Chairman Carson stated these issues were all out of the scope of the appeal process.

Mr. Bush indicated he thought that Mr. Allen’s letter provided new information and thought that some consideration should be given to supporting local businesses.

Mr. White stated he did not know if they had given Mr. Allen enough time to get his information together and suggested they might schedule a workshop.  He continued he agreed the impact on local businesses should not be fatal.  Mr. White noted they could review the situation during the coming year and make changes if they are needed.

Ms. Castellano indicated that even if excise taxes were included in the KPA budget it would still be short and the KPA needed to be self-sustaining.

Mr. White moved to reconsider changes to Section 10 of the Kittery Port Authority Rules and Regulations as enacted on December 2, 2010, seconded by Ms. Castellano.

A roll call vote was taken with Ms. Philbrook, Ms. Castellano, Mr. White, Mr. Smith and Chairman Carson opposed.  Motion does not carry 1/5.

Ms. Philbrook indicated they should start working on revamping the Rules and Regulations in the near future.

9. Adjournment

Ms. Philbrook moved to adjourn, seconded by Mr. White with all in favor.  Meeting adjourned at 9:03 P.M.
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