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7:00 P.M. – 9:38 P.M.

Members Present:  John Carson, Chairman, Kelly Philbrook, Russell White, Joan Castellano, Tom Smith and Harbormaster Bion Pike.
Members Absent:  Barry Bush
1. Pledge of Allegiance 

2.  Minutes of Meeting:  The minutes of June 2, 2011 were accepted as amended.
3. Budget Report

Ms. Castellano indicated she had only signed for the usual monthly expenditures.
4. Harbor Master Segment

Harbormaster Pike indicated he had received an application for a riparian mooring from Peter Matthews.  He continued the mooring would be away from his property so it was his feeling that he should be put on the waiting list for Spruce Creek, and when his name came up, he could be considered for a riparian mooring.  Chairman Carson stated he was not sure of the process and would do some research and report back at the next meeting.


Harbormaster Pike stated relative to mooring renewals that $84,473.00 had been collected along $3,900.00 for dinghy fees and $1,300.00 for late fees.

Harbormaster Pike noted relative to the WWAP application that it had not been submitted yet and he was working on putting the application together.  He continued there were 3 roadblocks he was working on and the application would be submitted by the next deadline of November 1st.

Harbormaster Pike indicated relative to the capital campaign that he was putting together a draft letter of introduction.  Chairman Carson stated they were thinking of setting up a 501(c)3 to collect donations for harbor improvements.  He continued it would not be a KPA effort although some members of the KPA could be involved.

Harbormaster Pike stated relative to the PYC moorings that he had received a call from Jay Clement and would be forwarding a list of suggestions to the KPA and to the Yacht Club.

Harbormaster Pike indicated he wanted to install an outdoor sink at Pepperrell Cove and it would be easy and inexpensive to install.  The KPA members indicated they thought it was a good idea.

Harbormaster Pike noted he had been asked to go to the Shipyard and collect excise taxes from those who had not paid.

Harbormaster Pike indicated he had been approached by a student at the University of Maine who wanted to be his intern.  Chairman Carson stated he would check on insurance issues but thought it was a good idea. 

Harbormaster Pike stated he had been contacted by a man who wanted to be an assistant harbormaster.  He continued he was going to be meeting with the man and would report back.

Harbormaster Pike noted the BIG grant paperwork had arrived that day and he had given it to Chairman Carson.

5. Marinas, Piers, and Floats – 
Public Hearing on application of Nancy Audesse for 4’ X 30’ fixed pier, a 30’ ramp and a 10’ X 20’ float at 5 Rose Lane, Kittery ME 03905.

Zachary Taylor indicated this application was to construct a 4’ X 30’ fixed pier, a 30’ ramp and a 10’ X 20’ float at 5 Rose Lane.  He continued it was a relatively basic setup and there were no wetland or abutter issues.

Mr. White moved to find the application of Nancy Audesse for a 4’ X 30’ fixed pier, a 30’ ramp and a 10’ X 20’ float on 5 Rose Lane complete and schedule a public hearing for the August Port Authority meeting, seconded by Ms. Philbrook.

A roll call vote was taken with all in favor.  Motion passes 5/0.

6. Public Segment - 

Steve Lawrence indicated there was a lot of talk about the new pier and that people were excited but also worried.  He continued no one knew exactly what was going to happen.  Chairman Carson responded they would be talking about more details regarding the project later in the meeting.
7. Projects

Chairman Carson stated at the committee meeting they had looked at the possibilities of saving money and the preliminary costs were just under $350,000.00.  He continued that 22% of the costs were coming from 3 items.  Chairman Carson indicated from the point of view of costs, he wanted to lead from what Council had come up with because they did not want to throw Council off.  He continued he did not want to get into nickel and diming the costs.  Ms. Philbrook indicated her first problem was that the dock was not in-kind because of the placement of the floats.  She continued her second problem was that she had talked to several fishermen about the new hoist setup and they were not happy with it.  Chairman Carson suggested that they get some of the fishermen together to discuss the issue.  Chairman Carson stated relative to the changes in the float setup, that the plan was not set in concrete and was an engineering concept.  Steve Lawrence noted that his problem was that it was supposed to be an in-kind replacement and thought if changes were made, they might be questioned on it.  Harbormaster Pike indicated that the issue of the demolition of the old Frisbee Pier had been raised and the money had been set aside in the BIG funds but that those would not be available for some time and the issue needed to be addressed.  Chairman Carson noted he had spoken with Kevin Rousseau who would be assigning a project manager soon.  He continued Mr. Russo had indicated there was no problem with putting the BIG facility where the current fishermen’s pier was and there was also no problem with the obligation to maintain the pier for 20 years.  He continued he was going to ask for those confirmations in writing.

Chairman Carson then read the Memorandum of Understanding that the KPA would need to sign with the Town Council relative to the lease purchase agreement.  The KPA members then discussed their issues and concerns with the MOU which Chairman Carson indicated he would get answers to.  

The KPA then discussed the issues and logistics of setting up a 501(c)3 and how it would work.  Mr. White indicated he would be happy to help with the formation process.  Chairman Carson stated if anyone had any ideas, questions or concerns regarding this issue to please contact him.

8. Correspondence & Comments to/from the Chairman

Chairman Carson stated that it was insurance time and they had the Worker’s Comp policy.  Ms. Castellano indicated that she had the bill and it was $300 more than they had budgeted for and that the bill was due July 1st.  Chairman Carson noted he thought it should be taken out of the 2012 budget.

Chairman Carson indicated he had signed the liability policy for public employees and had signed a statement for regular liability.

9. Board Members New and Old Business

Mr. Smith indicated the Growth Management Committee was meeting the following Wednesday to discuss marine resources and that he would be attending that meeting.

Chairman Carson stated that there were lots of issues that needed to be addressed relative to the other usages of the pier in the rewrite of the rules and regulations.  He continued they would address these when the Pepperrell Cove project was under control and asked the members to make notes of any issues they thought needed to be addressed.

Chairman Carson noted he had signed the Section X rewrite but it had yet to be published.

Chairman Carson indicated the annual report was due on July 15th and he hoped to finish a draft within a week and would forward it to the KPA for comment.

Mr. Smith asked if they had heard anything about the new KPA member.  Chairman Carson responded he had heard that it was going to be Ray Grenier.


Chairman Carson stated he wanted to hold an executive session relative to the harbormaster evaluation process.  He continued they would then hold another executive session at the next meeting and would share the results with Harbormaster Pike at that time.

Ms. Philbrook moved to go into Executive Session to discuss personnel issues, seconded by Mr. White.

A roll call vote was taken with all in favor.  Motion passes 5/0.  Executive Session opened at 8:36 P.M.
10. Adjournment

 Meeting adjourned at 9:38 P.M.
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