KITTERY PORT AUTHORITY










            APPROVED











August 4, 2011










Council Chambers










7:00 P.M. – 9:55 P.M.

Members Present:  John Carson, Chairman, Kelly Philbrook, Barry Bush, Russell White, Joan Castellano, Tom Smith and Harbormaster Bion Pike.

1. Pledge of Allegiance 

2. Minutes of Meeting:  None
3. Budget Report

Chairman Carson indicated that he had sent out the budget for the first month of FY ’12.  Harbormaster Pike noted that it showed that 67.5% of the phone budget had already been used but that it represented all of the phone cards for the year.  He continued the only issue would be if the phone died but that was not foreseeable.

4. Harbor Master Segment
Harbormaster Pike stated he had started the process of revoking moorings that had gone unused.  He continued there was one person claiming they were still going to use their mooring that year and another that had been extended for a year.

Harbormaster Pike indicated he had a meeting with the Portsmouth Yacht Club and congressional staffers from New Hampshire.  He continued that PYC was pursuing having their moorings grandfathered and they had agreed to let them use the moorings for the rest of the season.

Harbormaster Pike noted he had finished the first phase of excise enforcement for the season.  He continued the majority of calls he had received were from people asking how they could pay.  Harbormaster Pike stated there were a few people who were unhappy but for the most part it was going smoothly.  

Harbormaster Pike stated he intended to move forward with the intern from York Community College.

Harbormaster Pike indicated relative to the riparian mooring for Peter Matthews, that he was entitled to it.  He continued when his name came up on the wait list, he would be given the mooring and it would be designated riparian.  Chairman Carson questioned if he needed to wait on the list because it was a riparian mooring.

Harbormaster Pike noted there were a lot of boat trailers at Traip and there were parking issues there.  He continued he thought the issue of coverage at the Traip lot needed to be discussed.  Chairman Carson noted the fees the KPA was generating were substantial and there may be a need for full time coverage.  

Harbormaster Pike indicated the parking lot lights at Pepperrell Cove had been problematic.  He continued it had cost $300 to repair both sides.

Harbormaster Pike stated the holding tank was filling up and that a lot of the overflow seemed to be coming from the store.

Harbormaster Pike indicated there were new fishing rules instituted at Pepperrell Cove.  He continued there had been an incident where a man on a boat had caught a fishing line across his neck.  Harbormaster Pike stated there would be no fishing on the float from 7 AM to 7 PM on Saturday and Sunday.

Harbormaster Pike noted the Memorial Bridge had been closed to vehicular traffic.

5. Marinas, Piers, and Floats – 
Zachary Taylor of Pickering Marine came to the podium and stated that Diane Knight had filed a permit by rule application for a replacement in-kind.  He continued they wanted to replace the existing pier in kind and wanted to change the 24 foot ramp to a 40 foot ramp.  Chairman Carson stated they would schedule a site visit for August 9th at 4 PM.

Ms. Philbrook moved to approve the application for a 6’ x 60’ wharf for Diane Knight located at 28 Island Avenue, Kittery, Maine, and to schedule a public hearing for September 1st, seconded by Mr. White.

A roll call vote was taken with all in favor.  Motion passes 6/0.

Zachary Taylor stated that Mr. Spano at 144 Pepperrell Road wanted to go through the permitting process on his own.  He continued the current structure was a 3’ 2” x 20’ 6’ dock and it was laying in the marsh grass and he wanted to replace the existing structure.  Chairman Carson asked if he wanted to do any modifications to the pier.  Mr. Taylor responded that he wanted to put the pier back and put in an access ramp and the entire structure would be 30 feet.  Chairman Carson noted he would write a letter approving the in kind replacement.

6. Public Segment - 

Milton Hall stated that he had seen a fishing line hanging off the Kittery Point bridge and that it was dangerous at night
7. Projects

Chairman Carson stated the BIG grant agreement had been signed.  He continued a project manager was going to be assigned soon.  Chairman Carson noted that as soon as an agreement was made with the engineer, funds would be available.  Chairman Carson indicated they had put together a milestone schedule and that Councilor Beers and Councilor Dennett had noted they would help with the project.  

Mr. Smith noted they had a draft design of the dock and that it was going to be 140 feet wide and at the same level as the existing dock.  He continued they were going to use the same ramp and float and the pier would be positioned to the right of the other and would be pointed towards the lighthouse in Newcastle.  Mr. Smith indicated the float systems were going to be almost identical to how they are now.  He continued they were looking for approval of the design that evening and hope construction would begin January 2nd and finished on May 1st.  

Councilor Beers indicated ORC was going to review all of the ordinances and create a body of information.  He continued that ORC was involved because they were going to need an ordinance for the lease/purchase agreement.  Councilor Beers stated as soon as they received the bid documents, they could create the necessary ordinance language and that Council needed the MOU to move forward.

Dick Draper asked if the new commercial pier was going to be the same size as the existing pier.  Mr. Smith responded that it was going to be 2 feet wider.  Mr. Draper asked if they were going to lose dinghy space.  Mr. Smith responded there was going to be more dinghy space.  Mr. Draper stated that the fishermen did not want anymore restrictions and Chairman Carson indicated he thought there would be less.  Mr. Hall asked if anyone had spoken with Frank Frisbee or his daughter.  Harbormaster Pike responded that he had talked with Frank and that he was aware of what was going on.  

Ms. Philbrook indicated that she was going to abstain from voting on the plan as she had received it immediately prior to the meeting and had not had time to speak with the fishermen.  She continued she did not feel that she was representing the fishermen adequately due to the lack of information she was receiving and that she thought a 45 foot ramp was a waste of money.  Chairman Carson noted he was looking for a general agreement from the KPA on the plan.  Mr. White stated he thought it looked very similar to the current set up.  Chairman Carson stated the diagram had only become available that morning and suggested they approach it in a positive manner.  Ms. Castellano noted that the fishermen did not have any information and they needed to have some input on the subject.  Mr. White indicated he would like to see the process move ahead subject to having the fishermen’s input.  Mr. Bush noted the design was not set in stone because it was a design-build project.  Mr. Smith stated they need to have a design to agree on the general concept so they could move forward.

Mr. White moved to approve the design plan dated August 2, 2011 for the Frisbee Pier as a mature concept plan subject to review by the fishermen, seconded by Mr. Bush.

A roll call vote was taken with Ms. Philbrook abstained.  Motion passes 5/1/0.

Chairman Carson noted they should speak with the fishermen as soon as possible.  Ms. Philbrook indicated that she no longer felt that she was in a position to represent the fishermen because of the lack of communication from the KPA and suggested that Mr. Smith be appointed.  Chairman Carson responded that he thought she was doing a great job and that she should keep going.  Mr. White indicated he hope Ms. Philbrook would continue as she was a vital connection to the fishermen.  Ms. Philbrook stated she needed to be notified of meetings and given information.  She continued she was willing to see this through and would meet with the fishermen and report back at the September meeting.

Chairman Carson stated they needed to deal with the MOU and that Ms. Philbrook, Mr. Smith and himself had met with Councilor Beers and Town Manager Carter and discussed their concerns. Ms. Philbrook noted that they had answered most of their questions and she did not have any problems signing it.  

Mr. White moved to authorize the Kittery Port Authority to sign the Memorandum of Understanding with the Town of Kittery, seconded by Mr. Bush.

A roll call vote was taken with all in favor.  Motion passes 6/0.

8. Correspondence & Comments to/from the Chairman

Chairman Carson stated Harbormaster Pike had written a letter to Mr. Denunzio giving him feedback.  He continued his review indicated that Harbormaster Pike was being misinterpreted and wanted to make sure he was abiding by the Army Corps rules.  Harbormaster Pike stated he had the mooring for the rest of the season.

Chairman Carson stated that he and Harbormaster Pike had a meeting with Mr. Odams and he had agreed to have the dumpster emptied twice a week.  He continued they had discussed the parking issue and also that Mr. Odams was going to encourage his patrons to use the bathroom in the restaurant.

Chairman Carson noted relative to the PYC situation that it had been resolved as best as possible and they would not have another season using the moorings unless they proved they should be grandfathered.  Harbormaster Pike indicated the Army Corps had made it clear to the PYC that they would entertain the grandfathering but that it was very unlikely.
9. Board Members New and Old Business

Mr. Smith indicated relative to the 7 ton weight limit sign on the Frisbee Pier that he would be inclined to lower the weight limit.  Harbormaster Pike stated they needed an engineer to tell them what a safe load limit was.  

Mr. Smith stated relative to the flag at Pepperrell Cove, that the flag at Cap’n Patty’s was much bigger and thought the town should either get a bigger one or take it down.  Chairman Carson noted he would talk to Mr. Odams and see if he would be willing to move his to the pole in the primary position.

Mr. Smith noted relative to the Growth Management Committee that the following Wednesday the marine resources section would be brought up and tweaked.  He continued there were four more sections to go and they were looking to finish the project before December.

Chairman Carson stated he wanted the KPA members to keep a list of changes to the rules and regulations they thought should be made.

Mr. White moved to go into Executive Session to discuss personnel matters, seconded by Ms. Philbrook.

A roll call vote was taken with all in favor.  Motion passes 6/0.  Executive Session opened at 9:18 PM.

10. Adjournment

 Meeting adjourned at 9:55 P.M.
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