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TOWN OF KITTERY, MAINE

APPROVED
PLANNING BOARD MEETING

March 10, 2011
Council Chambers 

Meeting called to order at 6:08 p.m.  
Board Members Present:  Russell White, David Kelly, Robert Melanson, Thomas Battcock-Emerson
Members absent:  George Burke, Earl Donnell
Staff:  Gerry Mylroie, AICP, Town Planner
            Mike Asciola, Assistant Town Planner

Minutes:  February 24, 2011
Mr. Melanson moved to accept the minutes as presented
Mr. Emerson seconded
Motion carries unanimously by members present
PUBLIC COMMENT – There was no public comment.
ITEM 1– Town of Kittery Community Center at Frisbee Common – Site Plan - Preliminary Plan – Public Hearing/Action.  The Town of Kittery, owner, proposes to renovate and expand the former Frisbee Elementary School. The Plan proposes to renovate the main building totaling approximately 37,000 square feet (excluding the annex with approximately 13,000 SF) and construct a new 7,300 square feet gymnasium. The site is in the Residential Urban (R-U) Zone, at 120 Rogers Road and identified as Tax Map 15 Lot 91. The owner’s agent is Joel Bargmann with Bargmann Hendrie + Archtype, Inc. and Jeff Clifford, PE, with Altus Engineering.
Jeff Clifford summarized the project.  With the new reconfiguration, the number of parking spaces provided for the new use totals 122, with handicapped parking provided near the entrances.  He spoke about peak use of the Community Center, noting that parking demand during peak use would require 105 spaces.  He also spoke of a.m. and p.m. peak trips to and from the site, comparing the trips when the building was an elementary school and the estimated trips for the new use.  Analysis showed the peak trips will decrease with the new use as a Community Center.  The utility upgrades were briefly discussed, noting the existing sewer and water services are adequate to meet the proposed use.  A connection to an existing natural gas line will be established for the new building.  The lighting plan for the site was discussed.  Lighting will be installed on the building and in the new parking areas.  Some existing vegetation at the front of the building will be removed, and a row of trees installed to provide a corridor view of the building.  The idea is to provide for additional landscaping at a later date, and to use available funds for the building and other site needs.  The storm water management and treatment plan has been peer reviewed and found to be adequate for the small increase of impervious surface.  For that reason, they will be requesting a waiver of review by the York County Soil and Water Conservation District.  Additionally, they will be requesting a traffic analysis waiver.   Mr. Clifford noted he has received supportive letters and comments from the Fire and Police Chief.
The Public Hearing opened at 6:44 p.m.
Earldean Wells asked about snow storage location and surface, and about the ordinance requirement of one tree per 8 parking spaces.
Mr. Clifford pointed out the areas planned for snow storage, noting the areas are vegetated and distant from wetlands, allowing for natural melt and absorption into the ground.  Regarding the landscaping requirement, he noted the site is fairly wooded and the plan is to keep the front of the building visible from Rogers Road, and would like a waiver from tree/parking space requirement.

Don Kerr, Colonial Road, asked about the plan to open up the front of the building visually while planting a row of trees.  Mr. Clifford explained they did not want to cover the front of the building.  The trees along Rogers Road will remain.  Mr. Kerr asked about traffic control during events.  Mr. Clifford stated that would be handled per event by the Community Center management, and some traffic control may be warranted, though they are not proposing traffic control at this time.
The Public Hearing closed at 6:52 p.m.
Chairman White asked about the lighting and peer review questions regarding foot candles.  Mr. Clifford stated they will further review their lighting plan based on peer review comments.  The higher the lights the more distribution, the lower the lights the higher the light required.  Chairman White noted the higher lights could impact the abutting residential properties.  Chairman White asked about historic traffic impact on the site.  Mr. Kerr stated there is significant parking along his street and in front of his driveway during larger sporting events.  Mr. Clifford stated this is a different kind of use and they will work with staff to address these issues.  Chairman White stated he felt the landscaping requirement could be timed to be installed at a later date, but believed the Town should abide by its own ordinance requiring additional tree planting.  Regarding the future use of the Annex, Chairman White asked about plans and how its use would impact the current proposal.  Mr. Clifford said it would be used, but is not part of this application.  However, to provide parking for annex use would require additional fill due to the slope.  Future use of the annex would require a separate site plan review before the Board.  Mr. Kelly asked if there would be a new sign on Rogers Road for the project.  Mr. Clifford replied this is under review by the building committee.  Mr. Emerson noted there may be additional signage needed for other areas leading to the Center.  Additionally, he noted the need for adequate lighting for public safety at the rear of the building is critical.  The 200 seat auditorium, plus performers, brings the parking requirement close to 129 spaces.  He suggested the parking plan for Shapleigh School may be of use for this project.

Chairman White asked about waivers and requested all waivers be submitted in writing, and recommended action on waivers be taken simultaneously.   He encouraged the applicant to provide an overflow parking plan similar to the Shapleigh plan.  Mr. Clifford stated the Recreation Department should manage the events that may substantially increase parking and provide for a plan to handle the parking and traffic.
Board members concurred no action on this item would be taken at this time.
ITEM 2 - Town Kittery Shapleigh School/Field Sheds- Site Plan Amendment – Preliminary Plan – Public Hearing. The Town of Kittery, owner proposes to construct a shed at the rear of the site for storage and concessions and a shed in the mid field area. The property is located at 31 and 43 Stevenson Road (Map 29 Lot 24 and Map 37 Lot 3) in the Residential Rural (R-RL) Zone. The owner’s agent is Michael Lassel, with Lassel Architects.  
Andy English, Lassel Architects, noted there are two sheds proposed on the property.  The existing 20’ x 20’ frame shed had to be relocated to allow for new parking and it fell apart.  There are two 8’x40’ steel containers for storing track equipment.  The building committee and Recreation Department decided to consolidate the storage areas from a total of five containers totaling 1,200 square feet to one storage facility of approximately 1,000 square feet.  Additionally, a concession stand will include bathroom facilities.  The second storage shed currently holds tractor equipment.  The plan is to add an addition to the current shed for the tractor and use the other portion for equipment storage.  The addition finish will be clapboard vinyl siding to match the existing siding.  The concession building will be finished with fiber cement siding to resemble clapboard.  
The Public Hearing Opened and closed at 7:20 pm

Chairman White stated no action would be taken at this time, but the absent Board members will review the minutes and submittal materials so they are qualified to vote.  Mr. Emerson noted the existing concession trolley should be removed from the new site plan.
ITEM 3 – Lewis Farm Conservation Subdivision – Phase III – Subdivision Plan – Final Plan –Review. Lewis Farms, LLC, owner c/o Richard D. Johnson, proposes to re-activate the Phase III portion of the previously submitted subdivision application for an extension of the Lewis Farm Conservation Subdivision. Phase III is a continuation of the Lewis Farm subdivision on the north side of Lewis Road and creates five (5) new cluster lots for single-family dwellings as well as a 370 feet long cul-de-sac off Jefferson Lane. The subdivision is in the Residential - Rural (R-RL) Zone off Lewis Road and identified as Tax Map 67- Lot 21 & 41. The owner’s agent is Jeff Clifford, PE, with Altus Engineering.
Richard Johnson spoke to the covenants and homeowner’s association issues.  He assured the Board that he has provided the same documents to all homeowners and those documents have not been changed.  He provided the Board with a list of information provided to the homeowner’s since 2005.  He felt the concerns voiced by the homeowners were more about control than management.  He has been advised to not turn over the association to the homeowners until build out is completed.  No lots have been sold at Lewis Farm without the covenants in place.  There have been two sets of covenants, with the first modified when the duplexes were added on Dahlia Drive.  The original covenants contemplated and allowed for the duplexes and contemplated additional property purchases.  One question raised was when the new lots began paying association dues.  The answer is when the Town began taxing them as individual lots.  He asked if there was any further information the Board needed to proceed.  The Board had no questions of the applicant.
ITEM 4 – Howell’s Property – Subdivision Finding – Review Per Court Order.  Dean Howell, owner requests a response to a court order related to a Planning Board finding regarding a proposed subdivision. The property is located at 9, 1 and 13 Lawrence Lane off Pepperrell Road  in the Residential - Kittery Point Village (R-KPV) Zone and identified as Tax Map 18, Lot 32.  Withdrawn

NEW BUSINESS – none

OTHER BUSINESS

ITEM 5 - Town Planner’s Items - (Destination Marketing Program, Town and Coastal 1 Pedestrian & Bicycle Plans, Quality Improvement Plans for Portside, Title 16 Land Use Development Code Amendments and Growth Management Program Updates and Discussion.)

Mr. Mylroie stated the York Hospital has requested a 120 day extension to submit the final application.

Andy English, Lassell Architects, explained the ordinance requires construction begin within one year of Planning Board approval.  They are not prepared to begin construction by April 8 and are requesting a 120 day extension, possibly beginning in June or July to start construction.
Mr. Kelly moved to grant to the York Hospital a 120 day extension to the site plan approved on April 8, 2010 to commence construction of the approved medical facility.
Mr. Melanson seconded
Motion carries unanimously be all members present
BREAK

York Hospital Site Plan Amendment – requested the applicant present its update plan at the next Planning Board meeting.  

Shepard’s  Cove Building re-alignment – approved minor re-alignment.

Workshop discussion on destination marketing program, land use policies and Town Land Use and Development Code updates.

Agreed to hold a special workshop on land use and Town land Use and Development Code updates on Thursday, March 17, 2011 at 6pm at Town Hall.
The Kittery Town Planning Board will hold a special workshop meeting on Thursday, March 17 at 6pm-8pm at Town Hall to discuss land use policies and related Town Land Use and Development Code updates. 

March 24 – Thursday, 6pm Town Planning Board Meeting – Public Hearing on a Kittery Destination Marketing Program and other business. 

March 28 – Monday, 6pm Town Planning Board joint workshop with Town Council on a Kittery Destination Marketing Program, possible Town Land Use and Development Code updates, and an overview of other Town Planning Initiatives.

Mr. Kelly moved to adjourn

Mr. Melanson seconded

Motion carries unanimously by members present.

The Kittery Planning Board meeting of March 10, 2011 adjourned at 8:45 p.m.
Submitted by Jan Fisk, Recorder – March 13, 2011









