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TOWN OF KITTERY   CAPITAL IMPROVEMENT PLAN 2017-2021 

 

 
 

 

CAPITAL IMPROVEMENT PLAN (CIP) 

EXECUTIVE SUMMARY 

Established in 2008, the Town is in its 8th year of a formal Capital Improvement Plan.  Appointed by town 
Council, the CIP Committee is charged with evaluating all capital (>$25,000 in value with an expected life 
exceeding 5 years) and replacement of assets ($5-25,000+) project requests and developing a five-year plan to 
recommend to the Town Manager for incorporation into the fiscal year budget request. 
 
This year, the CIP Committee was comprised of: 

 Town Councilor Jeffrey Thomson 

 School Committee Member, John Driscoll 

 Citizen Representative, Jeff Clifford 

 Citizen Representative, Chris Perkins 

 Town Planner, Chris DiMatteo 

 Finance Director, Cindy Saklad 

 Town Manager, Nancy Colbert Puff 
 

The 2016 program was cut by 5% of the recommended amount in the final budget vote by Town Council, which 
occurred on June 15, 2016.  This cut was made from capital and department dedicated reserve accounts, in order 
to bring the overall budget within the Council’s overall targeted increase of no more than 1.5%.  As a result, 
funding for the FY2016 program totaled $1,159,492, a 5% decrease from the regular annual funding of $1,208,975.  

At the same time, residents voted in June, 2015 to approve $3,079,832 in bond financing for the following capital 
projects: 

$1,300,000 million for road improvements 
$  821,817 for school facility projects 
$  958,015 for Police, Town Hall, and Community Center projects. 
 

The Committee met 5 times from October – January to consider over $ 8 million in requested funding for the FY 
2017-2021 Capital Improvement Plan. 

The Committee carefully considered its recommendations, and voted by consensus to present for adoption the 
following FY 2017 plan: 
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TOWN OF KITTERY CIP FY 2017-2021
FY17 5-YR 2016-01-20

NEW PROJECTS ARE IN RED BOLD FONT

as of:  2/11/2016

ITEM #
FUND 
CODE

YEAR 
EST Project Name Department

Balance as of 
12‐31‐15  FY16 Approved  FY17 Plan  FY18 Plan  FY19 Plan   FY20 Plan   FY21 Plan  5 YR Totals 

CAPITAL HOLDING DEDICATED RESERVE
1 4037 2013 SCBA's (FY13 $150K) (Reimb) FD (29,507)$          $                    28,500  $                     30,000  $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                     30,000 
2 new * Municipal Facility Reserve:  PW/FD/PD/TH GG $                             ‐    $                              ‐    $                  200,000  $                  200,000  $                  200,000   $                  200,000  $                  800,000 
3 SCH School Facility Reserve ED 94,935$           $                    44,935  $                     50,000  $                     50,000  $                     50,000  $                     50,000   $                     50,000  $                  250,000 
4 4051 KCC  Facility Reserve KCC 23,700$           $                             ‐    $                              ‐    $                     60,000  $                     50,000  $                     30,000   $                              ‐    $                  140,000 
5 * KPA Facility Reserve KPA $                             ‐    $                              ‐    $                     25,000  $                     25,000  $                     25,000   $                     25,000  $                  100,000 
6 4026 Town Hall Records Preservation GG ‐ TC 12$                   $                      9,500  $                     10,000  $                     10,000  $                     10,000  $                     10,000   $                     10,000  $                     50,000 
7 2080 2016 Comprehensive Plan Update PLNG 94,975$           $                    95,000  $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                     20,000  $                     20,000 
8 2053 Frisbee Wharf Town Pier (Reimb) KPA (104,956)$        $                    33,864  $                     35,646  $                     35,646  $                     31,882  $                              ‐     $                              ‐    $                  103,174 
9 2057 Open Space Reserve TW 9,047$             $                             ‐    $                     50,000  $                     25,000  $                     25,000  $                     25,000   $                     25,000  $                  150,000 
10 4027 Roof Maintenance Reserve** TW 172,722$          $                    47,500  $                     14,425  $                     50,000  $                     50,000  $                     50,000   $                     50,000  $                  214,425 

subTOTAL 196,423$         259,299$                  190,071$                   455,646$                   441,882$                   390,000$                     $                  380,000  $               1,857,599 

ITEM #
FUND 
CODE

YEAR 
EST DEPARTMENT DEDICATED RESERVE Department

Balance as of 
12‐31‐15  FY16 Approved  FY17 Plan  FY18 Plan  FY19 Plan   FY20 Plan   FY21 Plan  5 YR Totals 

11 SCH Fleet ‐ Maintenance Utility Truck ED ‐$                  $                      3,563  $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                     10,000  $                     10,000 
12 SCH School Equipment Reserve ED 82,617$           $                    44,650  $                     50,000  $                     50,000  $                     50,000  $                     50,000   $                     50,000  $                  250,000 
13 SCH 2017 School Technology Reserve ED ‐$                  $                             ‐    $                     40,000  $                     50,000  $                     50,000  $                     50,000   $                     50,000  $                  240,000 
14 4013 Apparatus ‐ Fire Reserve FD 113,680$         $                  137,513  $                  144,750  $                  144,750  $                  144,750  $                  144,750   $                  144,750  $                  723,750 
15 4013 2017 Command Vehicle FD $                              ‐    $                     30,000  $                     30,000  $                              ‐     $                              ‐    $                     60,000 
16 4013 2017 Portable Radio Replacement FD $                     15,000  $                     15,000  $                     15,000  $                     15,000   $                     15,000  $                     75,000 
17 4056 2015 Equipment Reserve FD 50,101$           $                    40,534  $                     42,667  $                     42,667  $                     42,667  $                     42,667   $                     42,667  $                  213,335 
18 4055 2014 Harbormaster Equipment Reserve KPA 16,366$           $                      1,311  $                       3,000  $                       3,000  $                       3,000  $                       3,000   $                       3,000  $                     15,000 
19 4018 2014 Harbormaster Boat  KPA 19,997$           $                      5,244  $                       5,000  $                       5,000  $                       5,000  $                       5,000   $                       5,000  $                     25,000 
20 4052 2014 Float and Ramp Program  KPA 21,995$           $                      9,500  $                     10,000  $                     10,000  $                     10,000  $                     10,000   $                     10,000  $                     50,000 
21 2017 Government Street Pier Reserve KPA $                       8,000  $                       8,000  $                       8,000  $                       8,000   $                       8,000  $                     40,000 
22 4022 Police Vehicle Reserve PD 36,292$           $                    42,750  $                     45,000  $                     45,000  $                     45,000  $                     45,000   $                     45,000  $                  225,000 
23 * Police ‐ Equipment Reserve PD $                             ‐    $                       5,000  $                       5,000  $                       5,000  $                       5,000   $                       5,000  $                     25,000 
24 4017 GIS Mapping / MS4 Compliance PW ‐ Hwy 89,882$           $                    33,250  $                     35,000  $                     35,000  $                     35,000  $                     35,000   $                     35,000  $                  175,000 
25 4015 Hwy Equipment ‐ Central Facilities Mgmt Reserve PW ‐ CFM 216,792$         $                    49,875  $                     62,022  $                     54,219  $                     55,466  $                     56,741   $                  278,323  $                  506,771 
26 4002 Drainage Improvement Program PW ‐ Hwy 35,053$           $                      7,600  $                       8,000  $                       8,000  $                       8,000  $                       8,000   $                       8,000  $                     40,000 
27 4012 Hwy Fleet Depreciation Reserve PW ‐ Hwy 485,193$         $                  161,500  $                  170,000  $                  170,000  $                  125,000  $                  125,000   $                  125,000  $                  715,000 
28 4005 2015 Local Streets & Parking Lots PW ‐ Hwy 12,632$           $                      9,500  $                              ‐    $                  100,000  $                  100,000  $                  100,000   $                  100,000  $                  400,000 
29 4006 Sidewalk Replacement & Installation PW ‐ Hwy 11,960$           $                             ‐    $                     10,000  $                     10,000  $                     10,000  $                     10,000   $                     10,000  $                     50,000 
30 4014 Parks Fleet & Equipment Depreciation Reserve PW ‐ Parks 108,428$         $                    25,650  $                     16,000  $                     16,000  $                     16,000  $                     16,000   $                     20,000  $                     84,000 
31 4043 Parks Improvements to Buildings & Grounds PW ‐ Parks 27,474$           $                    16,625  $                     17,500  $                     17,500  $                     17,500  $                     17,500   $                     17,500  $                     87,500 
32 2017 Athletic Fields Master Plan PW ‐ Parks $                             ‐    $                  100,000  $                  475,000  $                  475,000  $                  475,000   $                  475,000  $               2,000,000 
33 4009 Equipment ‐ SWF Reserve PW ‐ SWF 247,525$         $                    33,862  $                     36,715  $                     37,815  $                     38,685  $                     39,575   $                     40,485  $                  193,275 
34 4023 2014 Baler PW ‐ SWF 66,035$           $                    14,250  $                              ‐    $                              ‐    $                              ‐    $                     15,000   $                     15,000  $                     30,000 
35 4020 2015 Computer Hardware & Software Upgrades GG ‐ All 39,858$           $                    33,250  $                     35,000  $                     35,000  $                     35,000  $                     35,000   $                     35,000  $                  175,000 
36 4019 2014 KCC Equipment  Reserve Fund KCC 8,591$             $                      4,750  $                       5,000  $                       5,000  $                       5,000  $                       5,000   $                       5,000  $                     25,000 
37 4011 2014 KCC Fleet Depreciation Reserve ‐ Truck KCC 8,700$             $                      5,700  $                       6,000  $                       6,000  $                       6,000  $                       6,000   $                       6,000  $                     30,000 

subTOTAL 1,699,171$     $                  680,875  869,654$                   1,377,951$               1,335,068$               1,322,233$                1,558,725$                6,463,631$              
CAPITAL/DEPT RESERVE TOTAL 1,895,594$      940,174$                   1,059,725$                1,833,597$                1,776,950$                1,712,233$                1,938,725$                8,321,230$               

ITEM #
FUND 
CODE

YEAR 
EST PROJECTS Department

Balance as of 
12‐31‐15  FY16 Approved  FY17 Plan  FY18 Plan  FY19 Plan   FY20 Plan   FY21 Plan  5 YR Totals 

38 SCH 2016 New Vehicle‐ Vocational Transport  ED SS ‐$                  $                    34,000  $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                              ‐   
39 Cafeteria Floors ED SS ‐$                  $                             ‐    $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                              ‐   
40 Restroom Renovations' ED TRAIP ‐$                  $                             ‐    $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                              ‐   
41 SNP Kitchen Equipment ED SNP ‐$                  $                             ‐    $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                              ‐   
42 2017 Access Control System (Keyless Entry) GG‐All ‐$                  $                             ‐    $                     50,000  $                     35,000  $                              ‐    $                              ‐     $                              ‐    $                     85,000 
43 4013 2015 Brush Truck (Rescue 8) FD ‐$                  $                    46,000  $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                              ‐   
44 4100 2016 Replace Oil Fired Boiler ‐ Option 2 FD 33,990$           $                    33,990  $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                              ‐   
45 4100 2017 Boiler Generator Replacement ‐ Walker Street FD $                     15,000  $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                     15,000 
46 2017 Emergency Generator KCC $                              ‐    $                  125,000  $                              ‐    $                              ‐     $                              ‐    $                  125,000 
47 2017 Fire Escape Painting & Railing Maintenance Library $                              ‐    $                              ‐    $                              ‐    $                              ‐    $                              ‐   
48 2080 2017 Comprehensive Plan Implementation PLNG $                     30,000  $                     45,000  $                       5,000  $                       5,000   $                       5,000  $                     90,000 
49 4110 2016 Sign Storage Shed PW ‐ Hwy 25,000$           $                    25,000  $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                              ‐   
50 4115 2016 Railing & Lighting @ Pepperrell Cove  KPA 22,457$           $                    22,457  $                     45,000  $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                     45,000 
51 4053 2014 Pepperrell Cove Paving  & Pump Out Station KPA 12,212$           $                    12,552  $                       9,250  $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                       9,250 
52 4031 2014 P.S. Base Station Radio Rplmnt PS 135,955$         $                    45,319  $                              ‐    $                              ‐    $                              ‐    $                              ‐     $                              ‐    $                              ‐   

ALL PROJECTS TOTAL 229,614$          219,318$                   149,250$                    205,000$                    5,000$                        5,000$                        5,000$                        369,250$                   

CIP 5‐YEAR PLAN GRAND TOTAL TOTAL 2,125,207$      1,159,492$                1,208,975$                2,038,597$                1,781,950$                1,717,233$                1,943,725$                8,690,480$               

I:\Kittery Finance Department - Town and School\CIP\FY17 CIP\FY17 CIP WORKSHEETS\FY 2017 CIP 1 I:\Kittery Finance Department - Town and School\CIP\FY17 CIP\FY17 CIP WORKSHEETS\FY 2017 CIP2
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Attachment A: Copies of all Department Requests 

Attachment B:  GASB 34 Statement and Departmental Replacement Schedules 

Attachment C:  Current Bonded Debt Payment Schedule 

CIP BACKGROUND INFORMATION 

MANDATE 

Section 6.05 of the Town Charter mandates a capital program as follows: 
 
(1) Submission to manager. The town council shall prepare and submit to the manager a 5-year capital program 

at least 90 calendar days prior to the final date for submission of the proposed budget. (Amended by vote of 
the people 6-11-02) 

 
(2)   Contents. The capital program shall include: 
 

(a) A clear general summary of its contents; 
(b) A list of all capital improvements which are proposed to be undertaken during the 5 fiscal years next 

ensuing, with appropriate supporting information as to the necessity for such improvements; 
(c) Cost estimates, method of financing and recommended time schedules for each such improvement; and 
(d) The estimated annual cost of operating and maintaining the facilities to be constructed or acquired. 

 
The above information may be revised and extended each year with regard to capital improvements still pending 
or in process of construction or acquisition.” 

CAPITAL PLANNING1 

A capital improvements program is a blueprint for planning a community's capital expenditures and is one of the 
most important responsibilities of local government officials. It coordinates community planning, financial 
capacity and physical development. 
 
A capital improvements program is composed of two parts -- a capital budget and a capital program. The capital 
budget is the upcoming year's spending plan for capital items (tangible assets or projects that cost at least $5,000 
and have a useful life of at least five years). The capital program is a plan for capital expenditures that extends five 
years beyond the capital budget. 
 
A complete, properly developed CIP has the following benefits: 
 

 Facilitates coordination between capital needs and the operating budgets. 

 Enhances the community's credit rating, control of its tax rate, and avoids sudden changes in its debt 
service requirements. 

 Identifies the most economical means of financing capital projects. 

 Increases opportunities for obtaining federal and state aid. 

                                                 
1 Adapted and taken from Developing a Capital Improvements Program, prepared by the MA Municipal Data Management and 
Technical Assistance Bureau March 1997 

3



TOWN OF KITTERY   CAPITAL IMPROVEMENT PLAN 2017-2021 

 

 
 

 

 Relates public facilities to other public and private development and redevelopment policies and plans. 

 Focuses attention on community objectives and fiscal capacity.  

 Keeps the public informed about future needs and projects. 

 Coordinates the activities of neighboring and overlapping units of local government to reduce duplication. 

 Encourages careful project planning and design to avoid costly mistakes and help a community reach 
desired goals. 

 
Under the Governmental Accounting Standards Board (GASB) Statement No. 34, the town is required to 
capitalize and depreciate long-term assets, including such items as equipment, real property, infrastructure, and 
computer software; and report this information in the town’s Annual Financial Report.  These requirements have 
a significant impact on each department’s accounting and reporting for long-term assets. 
 
The Committee divides its recommendation into three categories: 1) Capital Holding Dedicated Reserve, 2) 
Department Dedicated Reserve, and 3) Projects.   

1. Capital Holding Dedicated Reserve includes items that may benefit/span multiple departments.   This year 
the Committee has included a recommendation on implementation of the Town’s Comprehensive Plan, 
which was included in the FY 2016 funding plan.  This project is expected to fund updates to our Zoning 
Code and Map pursuant to recommendations made in the Comprehensive Plan.  In addition and in 
response to Council’s request in FY2016, the Committee established holding accounts for as yet unknown 
expenses that likely require reserves.  

2. Department Dedicated Reserve includes planned funding for vehicle and equipment replacement reserves 
based upon depreciation schedules.   

3. Projects include recommended funding for one-time improvements and/or purchases as well as items that 
have not yet been included as part of an asset depreciation schedule.   

CIP ANNUAL SCHEDULE & PROCESS 

Oct. – Nov.  Inventory of Existing Facilities 
Department Managers take inventory of current equipment and facilities, use reserve 
account sheet to budget for existing projects. 

 
Status of Previously Approved Projects 
CIP Committee surveys status of previously approved projects. 
CIP Committee prepares summary inventory of current facilities. 
 

December  Solicitation, and Compilation of Requests 
The CIP Committee request each Department Head submit their capital budget and plan 
requests to the Committee by the end of December.  
 

January-February Evaluation, Prioritization, and Financing Plan 
CIP Committee meets with Department Heads to review requests for funding.  Committee 
evaluates and prioritizes requests for funding.  With advice from the Town Manager and 
Finance Director, the Committee assembles an FY funding recommendation and five-year 
capital plan report. 
 

4
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April*   Town Council Holds Public Hearing on CIP Items for Voter Approval2 
*If the CIP Committee’s recommendation includes bonding as a method of financing 
capital projects, the Town Council must hold a public hearing and vote to approve 
language to be placed on the ballot.  
 

Mid-May*  Absentee ballots are available. 
 

June Election*  Voter approval of bond request(s) 
 
June    Town Council approves FY Budget with CIP funding 
 
* Items noted with an asterisk only occur if borrowing is requested - the CIP is typically funded with cash. 

CIP COMMITTEE POLICIES3 

 The town will make all capital improvements in accordance with an adopted capital improvement 
program, except as may be necessary under the emergency provisions of the town charter. 

 

 In forming its recommendations, the Committee shall, at a minimum, take into consideration Department 
Head prioritization, project readiness, and cost-efficiency (including availability of matching funds, the 
potential to generate revenue, effect on operating and maintenance costs, etc.). 

 

 The town will develop and enact an annual capital budget based on the multi-year capital improvement 
plan. Future capital expenditures necessitated by changes in population, changes in real estate development 
or changes in economic base will be calculated and included in capital budget projections. 

 

 The town will maintain all its assets at a level adequate to protect the town's capital investment and to 
minimize future maintenance and replacement costs. 

 

 The town will determine the least costly financing method for all new projects. 
 

 The town will maintain an unencumbered surplus at a minimum equal to two and a half months of current 
fiscal year operating budget. 

 

 The town will identify the estimated costs and potential funding sources for each capital project proposal 
before it is submitted to June Election Voters for approval. 

 

 Departments will coordinate development of the capital improvement budget with development of the 
operating budget. Future operating, repair and maintenance costs associated with new capital improvement 
will be projected and included in operating budget forecasts. 

 

 Departments, as part of their capital planning process, will project equipment replacement and 
maintenance needs for the next several years and will update this projection each year. From this 

                                                 
2 Voter approval may also take place at a November election; in this case Council must vote on moving the bonding question to the 
ballot by early-September, with absentee ballots available by mid-October.  
3  Taken and adapted from “Handbook 4, Financial Performance Goals”, Evaluating Local Government Financial Condition, 
International City Management Association. 

5
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projection, a schedule will be developed to establish/maintain budget reserve accounts for replacement of 
fixed assets less than $25,000 in original cost and five years life cycle expectation. 
 

 Departments are to address annual operating, repair and maintenance costs in operating budgets. 
 

DEBT POLICIES 

According to 30-A M.R.S.A. § 5702, a municipality cannot incur total debt, not counting debt for schools, storm or sanitary sewers, 
energy facilities, and municipal airports, in excess of 7.5% of its last full State valuation of all taxable property.  
 
There are also limits on most of these exclusions: School debt cannot exceed 10%; storm or sanitary sewer debt cannot exceed 7.5%; 
and municipal airport debt cannot exceed 3%. (The benchmark, again, is the municipality’s last full State valuation.)   But when all 
debt, including the exclusions, is combined, total debt cannot exceed 15% of the State valuation. 
 

From Maine Townsman, January 2015, “Municipal Debt Limits” 
 

The Town’s 2016 STATE valuation was $1,507,750,000.4   As a result, the following table depicts the Town’s debt 
limits vs. its existing debt: 
 

 
 
 

 The town will confine long-term borrowing to capital improvements or projects that cannot be financed 
from current revenues. 

 

 When the town finances capital projects by issuing bonds, it will pay back the bonds within a period not to 
exceed the expected useful life of the project. 

 

 Total debt service for general obligation debt will not exceed 10 percent of total annual locally generated 
operating revenue. 

 

 Total general-obligation debt will not exceed that provided in the state statues. 
 

 Where possible, the town will use special assessment, revenues or other self-supporting bonds, instead of 
general obligation bonds. 

 

 The town will not use long-term debt for current operations. 
 

 The town will retire bond anticipation debt within six months after completion of the project. 
 

 The town will maintain good communications with bond rating agencies about its financial condition.  

                                                 
4 According to the Town Assessor, the Town’s estimated total taxable valuation for 2016 may be $1,431,670,625 .  The State valuation 
equalizes city and town valuation, by county, across the State. 

2016 State 

Valuation

Municipal Debt 

Limit

Existing 

Municipal 

Debt

School Debt 

Limit

Existing 

School Debt

Sewer Debt 

Limit

Existing Sewer 

Debt

TOTAL DEBT 

LIMIT

Existing Total 

Debt

Actual 

Debt/ 

Allowed 

1,507,750,000$    113,081,250$      8,601,957$   150,775,000$    7,516,000$     113,081,250$    18,557,772$     226,162,500$    34,675,729$      15%
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TOWN OF KITTERY   CAPITAL IMPROVEMENT PLAN 2017-2021 

 

 
 

 

 

 The town will follow a policy of full disclosure on every financial report and bond prospectus. 

CIP REPORT 

The CIP Committee report shall meet the requirements enumerated in the Charter, but will also endeavor to 
include attachments that: 
 

 Include copies of all original requests as submitted by Department Heads; 

 Summarize the Town’s current debt schedule; and 

 List depreciable assets and their values per the most recent GASB 34 statement. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4037 ) :          
 

 

Date:    November 26, 2014 
Department: Fire Department Dept. Priority (1 of 3, etc.): 1 

Project Title: Replace Self Contained Breathing Apparatus Est. Funding Request: $     30,000    
Contact: Chief David O’Brien Est. Useful Life (Years): 10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 13 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☒ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Series 75 SCOTT SCBA; Kittery Purchased 24 Units 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 150,000 Town Funding Needed: $30,000 
Amount and Type of Outside Funding Sources: $ 0 Comments:        

Salvage Value of Existing Equipment? $ 0 Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ $1,844 Comments: ANNUAL TESTING 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $ 0 Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2013 
What Planning Has Been Done for Project? Project is complete 
Is Funding Necessary for Further Plans/Estimating?   no 
Can the Project be Phased?   If yes,  expenditure by year yes 
FY16 FY17 FY18 FY19 FY20 Total 
$ 30,000 $ 30,000 $        $        $       $       

Please Provide and/or Attach Additional Project Details 

The CIP funded in FY 13 through a phased plan the replacement of self-contained breathing apparatus (SCBA).  The 

equipment was purchased and placed in service in FY 13.  The funding plan was to allocate $30,000 for five years.   

We have successfully funded the first three years and have two remaining, FY 16 and 17.   
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (* ) :          
 

 

Date:    November 25, 2015 
Department: Administration Dept. Priority (1 of 3, etc.):       

Project Title: Municipal Facility Reserve  Est. Funding Request: $   800,000      
Contact: Nancy Colbert Puff Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ 800,000 Town Funding Needed:  $ 200,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$       $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ $800,000.00 

Please Provide and/or Attach Additional Project Details 

This reserve fund was established by the CIP in FY 2016 in response to Council’s request for the Committee to 

evaluate what the annual CIP funding should be, barring annual fiscal constraints.  The Committee sought to identify 

the gaps in current reserve accounts, and as a result, established several placeholders for assets that did not have 

any requests at that time.  This reserve anticipates funding for municipal facility repairs that are currently unknown 

due to the lack of a comprehensive facility assessment.  The placeholder figures represent capital improvement costs 

estimated upon the depreciated value contained in the asset inventory.  

9



201т   Capital Improvement Form ‐ Capital Project Request    Page 1 
 

2017  CAPITAL  IMPROVEMENT  PROGRAM  ‐  PROJECT  REQUEST  FORM   CIP  CODE   ( I N T E RNA L  USE  ONL Y ) :                  
 

 

Date:                  
Department:     Dept. Priority (1 of 3, etc.):     
Project Title:         Est. Funding Request: $        
Contact:         Est. Useful Life (Years):   
Previously Presented?  ☐  YES  ☐   NO  If Yes, when? (FY):       

Project Type:  Check All That Apply ‐  
Scheduled Replacement  ☐  Expanded Service ☐  Deemed Critical by Dept. ☐ 
Present Equipment Obsolete  ☐  New Operation ☐  Regulatory Requirement ☐ 
Replace Worn‐out Equipment  ☐  Improved Efficiency/Procedures ☐  Other ☐ 
Health and Life Safety  ☐  New Revenue ☐ 
Project Description:  Photo (click image to insert):
  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost:  $        Town Funding Needed: $        
Amount and Type of Outside Funding Sources:  $       Comments:        
Salvage Value of Existing Equipment?  $       Comments:          
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:         
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:          
Project Planning: 
Proposed Start Date of Project:          
What Planning Has Been Done for Project?         
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17  FY18  FY19 FY20 FY21 Total
$           $        .  $        $        $       $      
Please Provide and/or Attach Additional Project Details 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4051):          
 

 

Date:    December 1, 2015 
Department: Kittery Recreation Department Dept. Priority (1 of 3, etc.): 1 

Project Title: KCC  5 Year Plan Est. Funding Request: $        140,000 

Contact: Janice Grady Est. Useful Life (Years):     

Previously Presented? ☐  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☒ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☒ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $        Town Funding Needed:  $ 140,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: Annually one project at a time  
What Planning Has Been Done for Project? A study in the theatre for sound improvement and a price for acoustics purchased and installation... 
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 60,000 $ 50,000 $ 30,000 $        $       $ 140,000 

Please Provide and/or Attach Additional Project Details 

This CIP account (4051) was started two years ago to be used for CIP projects that would come up during 

our first five years of operation at the KCC.  The first CIP project money was used for a new natural gas 

boiler in the annex.    Looking ahead to the next three years there is a need to design and utilize our front 

theatre entrance   in a more efficient and organized way to create a larger gathering space for wedding 

guests and theatre goers..  Presently, we use   temporary space in the gallery for a ticket booth and a 

concession /bar stand.   Temporary booths create a problem with activities in that area and has to be 

portable to remove after the events are over.  The theatre needs some acoustic improvements as well.  

11



2017 Capital Improvement Form - Capital Project Request  Page 2 
 

There are several projects that could be accomplished with this CIP request gradually each year as the money is funded. 

 

1.  Acoustic improvements added to the theatre ceiling to assist with the improvement of sound when orchestras or bands are using the theatre space 

and will provide less reverberation.  The acoustics in the theatre would be the first item tackled because we already have had an acoustic engineer do 

an evaluation on the sound in the theatre and additionally an estimate has been received for purchase and install of the panels. (Attached) 

 

2. The Main entrance to the theatre in the front need to be redesigned to include three new exterior doors and the removal of three interior doors and 

frames, and columns, the rug floor would be removed and tile installed to match the adjoining gallery, old, broken wall tile removed and replaced with 

insulation and sheetrock and a concession and ticket booth made out of the existing closet that would be renovated.  We could replace the front doors 

first, hire a structural engineer to look the area over and advise; an architect to design the space and continue doing what could be done as money is 

available. 

 

3. A large shed for storage.  

 

4. Parking lot expanded in the front by flagpole approximately 40 parking spaces. 

 

 

New Improvements and promotional items already made to the gallery and the STAR. 

 

*New sign at road with lights and a second letter board for the STAR. 

*New signage over the three door entrance in the front 

  *New sign at the main entrance. 

 * New track lighting over the art exhibits that are dimmable and make for an improved setting when shows are in the theatre. 
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2017 Capital Improvement Form - Capital Project Request  Page 6 
 

Acoustic testing results 

 

Hi Janice- 

I have done the calculations on the theater.  The principal metric that is used to evaluate problems of this sort is reverberation time.  In simple terms, this is the 

time it takes for sound to stop bouncing around the room after the source event has ended.  Ideal reverberation time for this room would be about .75 

seconds.  Currently, it’s about 1.3 seconds, and there are some strange echo effects from the curve of the ceiling.  I’m not surprised that people are unhappy.   

 

As you know, this ceiling contains asbestos, and should not be disturbed any further.  My concept is to suspend vertical sound-absorbing panels between the 

hanger rods that support the pipe grid.  These panels weigh very little, and the additional weight shouldn’t be an issue.  I’ve attached a sketch of what I mean. 

 

In order to get to the target reverberation time, you would need about 1800 sf of these baffles.  The product I recommend is MBI 

Cloudlite: http://mbiproducts.com/products/cloud-lite/2600P-2065-GGF/   

This product is the least expensive in its class, and works very well.  They will make them in custom sizes. 

 

I have a local contractor who has a lot of experience with acoustical product installation.  His name is Eric Pearce, (603) 431-7018.  I would suggest that you get 

Eric on board to figure out how best to distribute the panels evenly throughout the space, specify the size and number of panels, and do the installation.  I can get 

him started, but prefer not to be directly involved with the product purchase or installation. 

 

Eric 
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2017 Capital Improvement Form - Capital Project Request  Page 8 
 

Pricing for Theatre Panels and install. 

 

 

Hello again Scott, I finally got a quote from the supplier on the panels to get an estimate together. Sorry for the delay.  

The total cost estimate based on the square footage needed as specified by Eric Reuter is $16,100.   

This price includes renting my own lift as we spoke, which I've made an allowance of $500 for. So if  

I'm able to use the one you have there, you would have that savings.  

If this estimate is within your budget and you'd like to move forward with the project, I would need to confirm that hanging  

these panels from the existing supports is acceptable for the weight we would be adding. The total weight would be  

approximately 1000 lbs or less distributed throughout the supports. My guess is this would be acceptable but we need to  

confirm that of course either through a structural engineer and or whoever did the installation of the supports/grid lighting. 

The lead time on the panels is about 4 to 6 weeks and the installation should take a week or less.  

Please let me know if you have any questions,  

Thank you, 

Eric Pearce  

603-498-9037 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  ( I N T E R N A L  U S E  O N L Y ) :          
 

 

Date:    November 25, 2015 
Department: Administration Dept. Priority (1 of 3, etc.):       

Project Title: KPA Facility Reserve  Est. Funding Request: $   100,000      
Contact: Nancy Colbert Puff Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
   
Project Financing: 
Total Project Cost: $ 100,000 Town Funding Needed:  $ 100,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$       $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ $100,000.00 

Please Provide and/or Attach Additional Project Details 

This reserve fund was established by the CIP in FY 2016 in response to Council’s request for the Committee to 

evaluate what the annual CIP funding should be, barring annual fiscal constraints.  The Committee sought to identify 

the gaps in current reserve accounts, and as a result, established several placeholders for assets that did not have 

any requests at that time.  This reserve anticipates funding for KPA-managed, Town-owned facilities that are 

currently unknown due to the lack of a comprehensive facility assessment.  The placeholder figures represent capital 

improvement costs estimated upon the depreciated value contained in the asset inventory.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4026 ) :          
 

 

Date:    December 1, 2015 
Department: Town Clerk Dept. Priority (1 of 3, etc.): 1 

Project Title: Records Preservation Est. Funding Request: $ 10,000  Annually 

Contact: Maryann Place Est. Useful Life (Years): 200-300 YEARS 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 
To have our town records restored using a de-acidification process to remove acid from the paper, any mending or 
lamination to the pages if necessary and re-sewing and re-binding the books. 
 

In FY16, through CIP funds, I was able to restore five books of marriages records from 1949-1953. I will continue to 
restore the remaining marriage records in FY 17 and future years until they are completed.  We are in and out of these 
records as we provide certified copies to the public, which damages them, therefore it is important to preserve these 
records for future years to come.  
 

In addition to the marriage records, I will move on to the Selectmen/Council minutes next that go back to the early 
1960’s.  We need to continue with the process of restoring our town records to preserve as much of Kittery’s history as 
we can. Our old records were instrumental in Kittery winning the land dispute for the Portsmouth Naval Ship Yard back 
in 2000. 
   
Town records hold our past and have a lot of historical value. I have been restoring vital records since 1999 with 
dedicated funds through the years and we still have a long way to go, unfortunately, it is a slow process.  
 

  
             Current Records 

Project Financing: 
Total Project Cost: $ 50,000 Town Funding Needed:  $ 50,000 
Amount and Type of Outside Funding Sources: $ 0 Comments:        

Salvage Value of Existing Equipment? $ N/A Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ n/a Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $ n/a Comments:       
Project Planning: 
Proposed Start Date of Project: JULY 1, 2016 
What Planning Has Been Done for Project?       
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year Yes – In the past we have phased the project over 5 years at $10,000 per year 
FY17 FY18 FY19 FY20 FY21 Total 
$ 10,000 $ 10,000  $10,000 $ 10,000 $ 10,000 $ 50,000 

Please Provide and/or Attach Additional Project Details 
20
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                         Restored Records                                                                           Restored Record Books       
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2017  CAPITAL  IMPROVEMENT  PROGRAM  ‐  PROJECT  REQUEST  FORM   CIP  CODE   (2080) :                  
 

 

Date:     December 16, 2015
Department:  Planning and Code Dept. Priority (1 of 3, etc.):     
Project Title:  Comprehensive Plan Implementation and Zoning Map  Est. Funding Request: $   75,000   
Contact:  C. DiMatteo  Est. Useful Life (Years): 10 YEARS
Previously Presented?  ☐  YES  ☒   NO  If Yes, when? (FY): 2018

Project Type:  Check All That Apply ‐  
Scheduled Replacement  ☐  Expanded Service ☐  Deemed Critical by Dept. ☒ 
Present Equipment Obsolete  ☐  New Operation ☐  Regulatory Requirement ☒ 
Replace Worn‐out Equipment  ☐  Improved Efficiency/Procedures ☐  Other ☒ 
Health and Life Safety  ☐  New Revenue ☐ 
Project Description:  Photo (click image to insert):
  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost:  $ 75,000.00 Town Funding Needed:  $ 75,000.00 
Amount and Type of Outside Funding Sources:  $       Comments:        
Salvage Value of Existing Equipment?  $       Comments:          
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:  N/A 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:  STAFF AVAILABLE FOR ADMINISTERING THE PROJECT 
Project Planning: 
Proposed Start Date of Project:  7/1/2018
What Planning Has Been Done for Project?  Solicited assessments on prior comp plan implementation to date and contacted some qualified firms for 

budget figures
Is Funding Necessary for Further Plans/Estimating?   No, however, RFP’s will be prepared by staff in winter.
Can the Project be Phased?   If yes,  expenditure by year No
FY17  FY18  FY19 FY20 FY21 Total
$ 30,000  $ 45,000  $ 5,000 $ 5,000 $ 5,000 $ 90,000
Please Provide and/or Attach Additional Project Details 

With the Comprehensive Plan process underway and that the final adopted document informs and is the basis for 
the Town’s land use zoning, it is important to have the resources in place to implement the goals objectives outlined 
in the Plan.  In addition, the town’s official zoning map will require updating. 
 
The current Comprehensive Plan was completed in 1999 and adopted in 2002, which was followed by an effort to 
implement the recommendations through zoning amendments sometime in 2006/7.   In the past there have been 
similar efforts followed by adopted comprehensive plans, however, the town’s land use code has never been vetted 
and revised in a manner that resulted in a comprehensive update that addressed the many inconsistencies found in 
the code today.  In the same manner the zoning map will require an increased effort to address the inadequate line 
work in the current map that results in confusing and distracting depictions. 
 
The project will provide for a land use consultant to review and prepare a new Title 16 Land Use Development Code 
and facilitate the required public process necessary for successful adoption. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (2053 ) :          
 

 

Date:    February 8, 2016 
Department: Administration/KPA Dept. Priority (1 of 3, etc.):       

Project Title: Frisbee Wharf Town Pier (Reimb)  Est. Funding Request: $   103,174 

Contact: Nancy Colbert Puff Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☒ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 103,174 Town Funding Needed:  $ 103,174 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:       
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 35,646 $ 35,646 $ 31,882 $ 0 $ 0  $103,174.00 

Please Provide and/or Attach Additional Project Details 

This fund reimburses a deficit account for a project completed in ~2010.  
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2017  CAPITAL  IMPROVEMENT  PROGRAM  ‐  PROJECT  REQUEST  FORM   CIP  CODE   (2057):                  
 

 

Date:     February 8, 2016
Department:  Administration  Dept. Priority (1 of 3, etc.):     
Project Title:  Open Space Reserve  Est. Funding Request: $   50,000 
Contact:  Nancy Colbert Puff Est. Useful Life (Years): 5‐10
Previously Presented?  ☒  YES  ☐   NO  If Yes, when? (FY): FY 2016

Project Type:  Check All That Apply ‐  
Scheduled Replacement  ☐  Expanded Service ☐  Deemed Critical by Dept. ☐ 
Present Equipment Obsolete  ☐  New Operation ☐  Regulatory Requirement ☐ 
Replace Worn‐out Equipment  ☐  Improved Efficiency/Procedures ☐  Other ☒ 
Health and Life Safety  ☐  New Revenue ☐ 
Project Description:  Photo (click image to insert):
  
 
 
 
 
 
 
 
 
 
 
    
Project Financing: 
Total Project Cost:  $ ? Town Funding Needed:  $ 25,000 
Amount and Type of Outside Funding Sources:  $       Comments:        
Salvage Value of Existing Equipment?  $       Comments:          
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:          
Project Planning: 
Proposed Start Date of Project:        
What Planning Has Been Done for Project?   
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17  FY18  FY19 FY20 FY21 Total
$ 50,000  $25,000  $ 25,000 $ 25,000 $ 25,000 $150,000.00
Please Provide and/or Attach Additional Project Details 

This fund was established as a reserve account in the event the Town seeks to purchase open space.  In 2015, Town 
Council approved a $75,000 distribution from this account to the Kittery Land Trust in support of the Brave Boat 
Headwaters project.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4027 ) :          
 

 

Date:    February 8, 2016 
Department: Administration Dept. Priority (1 of 3, etc.):       

Project Title: Roof Maintenance Reserve Est. Funding Request: $   225,000 

Contact: Nancy Colbert Puff Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ ? Town Funding Needed:  $ 25,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:       
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 25,000 $50,000 $ 50,000 $ 50,000 $ 50,000  $225,000.00 

Please Provide and/or Attach Additional Project Details 

This fund was established as a reserve account in the event the Town needs to conduct major maintenance and/or 

replace a roof.  This account may be used for School Department facilities as well.  

In 2015 Town Hall roof was replaced using this account.  In 2016, the Safford School roof is scheduled to be replaced.  
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�

�

Date:���� �������������
Department:� �� Dept.�Priority�(1�of�3,�etc.): ����
Project�Title:� ������ Est.�Funding�Request: $� ������
Contact:� ������ Est.�Useful�Life�(Years): ��
Previously�Presented?� ��YES�� ���NO� If�Yes,�when?�(FY): ������

Project�Type:��Check�All�That�Apply����
Scheduled�Replacement� � Expanded�Service � Deemed�Critical�by�Dept. �
Present�Equipment�Obsolete� � New�Operation � Regulatory�Requirement �
Replace�Worn�out�Equipment� � Improved�Efficiency/Procedures � Other �
Health�and�Life�Safety� � New�Revenue �
Project�Description:� Photo (click�image�to�insert):
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�
�
�
�
�
�
�
�
�
�
��

�
Project�Financing:�
Total�Project�Cost:� $������� Town�Funding�Needed: $��������
Amount�and�Type�of�Outside�Funding�Sources:� $� ���� Comments:� ������
Salvage�Value�of�Existing�Equipment?� $������ Comments:� ��������
Future�Costs�&�Operating�Expenses:�
Estimated�Annual�Cost�of�Operation�&�Maintenance $�������� Comments:� �������
Estimated�Net�Effect�on�Operating�Cost,�Revenues,�Staffing?� $��������� Comments:� ��������
Project�Planning:�
Proposed�Start�Date�of�Project:� ��������
What�Planning�Has�Been�Done�for�Project?� �������
Is�Funding�Necessary�for�Further�Plans/Estimating?�� �������
Can�the�Project�be�Phased?���If�yes,��expenditure�by�year ������
FY17� FY18� FY19 FY20 FY21 Total
$���������� $��������.� $������� $������� $������ $������
Please�Provide�and/or�Attach�Additional�Project�Details�

            

�

�

12/02/15
Kittery School Department 1

School Equipment Reserve 50,000 annually

Allyn Hutton ongoing

✔

✔
✔

This is a request for the annual allocation from CIP funding to maintain an account which is
available for replacement equipment, as needed. The account is used to replace
equipment, in an emergency, on an as needed basis.

50,000 annually

n/a
varies

As needed

$50.000 50.000 50,000 50,000 50,000 250.000

26



2017  �Capital�Improvement�Form���Capital�Project�Request� � Page�1�
�

2017�CAPITAL�IMPROVEMENT�PROGRAM���PROJECT�REQUEST�FORM� CIP � CO DE � ( I N T E R N A L � U S E � O N L Y ) : � � � � � � � �
�

�

Date:���� �������������
Department:� �� Dept.�Priority�(1�of�3,�etc.): ����
Project�Title:� ������ Est.�Funding�Request: $� ������
Contact:� ������ Est.�Useful�Life�(Years): ��
Previously�Presented?� ��YES�� ���NO� If�Yes,�when?�(FY): ������

Project�Type:��Check�All�That�Apply����
Scheduled�Replacement� � Expanded�Service � Deemed�Critical�by�Dept. �
Present�Equipment�Obsolete� � New�Operation � Regulatory�Requirement �
Replace�Worn�out�Equipment� � Improved�Efficiency/Procedures � Other �
Health�and�Life�Safety� � New�Revenue �
Project�Description:� Photo (click�image�to�insert):
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�
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�
Project�Financing:�
Total�Project�Cost:� $������� Town�Funding�Needed: $��������
Amount�and�Type�of�Outside�Funding�Sources:� $� ���� Comments:� ������
Salvage�Value�of�Existing�Equipment?� $������ Comments:� ��������
Future�Costs�&�Operating�Expenses:�
Estimated�Annual�Cost�of�Operation�&�Maintenance $�������� Comments:� �������
Estimated�Net�Effect�on�Operating�Cost,�Revenues,�Staffing?� $��������� Comments:� ��������
Project�Planning:�
Proposed�Start�Date�of�Project:� ��������
What�Planning�Has�Been�Done�for�Project?� �������
Is�Funding�Necessary�for�Further�Plans/Estimating?�� �������
Can�the�Project�be�Phased?���If�yes,��expenditure�by�year ������
FY17� FY18� FY19 FY20 FY21 Total
$���������� $��������.� $������� $������� $������ $������
Please�Provide�and/or�Attach�Additional�Project�Details�

            

�

�

12/02/15
Kittery School Department 3

School Technology Reserve 50,000 annually

Allyn Hutton ongoing

✔

✔
✔

This is a new request to establish a reserve account to address technology needs in our
schools. Due to the age of the current system, it is anticipated that the phone systems in all
three schools will need replacement in the near future.
In addition, updated infrastructure needs include replacement of the hard wiring system
which supports phones, printers, and copiers throughout the buildings.
A wireless system upgrade is needed at Mitchell School (the only school not maintained by
the Maine Technology funding).

50,000 annually

n/a
varies

As needed

50,000 50,000 50,000 50,000 50,000 250,000
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4013 ) :          
 

 

Date:    November 25, 2014 
Department: Fire Department Dept. Priority (1 of 3, etc.): 1 

Project Title: Fire Apparatus Reserve Account Est. Funding Request: $ 144,750 

Contact: Chief David O’Brien Est. Useful Life (Years):     

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 13, 14, 15 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☒ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 

Project Description:  Engine 1; 1995 Pierce Pumper, Replacement date 
FY 20 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 3,248,500 Town Funding Needed: $144,750/year 
Amount and Type of Outside Funding Sources: $ 0 Comments:        

Salvage Value of Existing Equipment? $ $10K-20K/PIECE Comments:   TRADE IN OR AUCTION TO HIGHEST BIDDER 
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 9,000 Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  0 Comments:         
Project Planning: 
Proposed Start Date of Project: FY 16 
What Planning Has Been Done for Project? See attached schedule 
Is Funding Necessary for Further Plans/Estimating?   no 
Can the Project be Phased?   If yes,  expenditure by year yes 
FY17 FY18 FY19 FY20 FY21 Total 
$ 144,750 $144,750 $144,750 $ 144,750 $144,750 $723,750.00 

The Fire Department Fire Apparatus Reserve Account is a planned fiscal replenishment program to ensure capital is 

available to replace aging fire apparatus on a planned retirement schedule.  The National Fire Protection Association 

recommends fire apparatus be retired at the age of twenty years.  Kittery has opted to establish a twenty five year 

replacement schedule.  The twenty fire year schedule is based on buying a quality product and providing the best 

maintenance possible to ensure a safe and long serving piece of apparatus.  Fire apparatus is expensive and 

therefore requires advance fiscal planning in order to ensure money is available when it is time to replace a truck.  

Kittery has downsized its major fleet of apparatus from six pieces to five and in the last sixteen years has brought the 

fleet up to a quality standard based around specialty requirements such as aerial and rescue use.  Attached please 

find an amoratization schedule for the next 19 years ending in FY34.  This schedule, prepared by the Finance 

Director, recommends the reserve account be funded at a rate of $144,750 for the next ten years and increased to 

$195,000 for the remaining nine years.  This funding formula fully supports the current replacement schedule and 

estimated cost of apparatus in the out years. 
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FY 2017
FY17 FIRE APPARATUS RESERVE  
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A B C D E F G H I J K L M N O P Q R S T
2017 CIP

Fire Truck  Replacement Reserve #4013

Unit # Year Make Model Features Value
Deprec. 
Years

Purchase 
Year Years Left

Annual 
Reserve 

Reserve 
Needed

Engine 1 1995 Pierce Saber Pumper $525,000 25 2020 3 21,000$     462,000$     

Rescue 3 2001 Pierce Saber Heavy Rescue $475,000 25 2026 9 19,000$     304,000$     

Engine 5 2005 Pierce Enforcer Pumper $52,500 25 2030 13 2,100$       25,200$        

Tank 6 2007 Mack/KME Commercial3000 Gallon Tank $400,000 25 2032 15 16,000$     160,000$     

Ladder 2 2009 Pierce Arrow XT 75 foot Qunit $750,000 25 2034 17 30,000$     240,000$     

Brush Truck 2009 $46,000 will purchase as needed in a separate CIP request

Total $2,248,500 88,100$         1,191,200$  

APPROVED APPROVED

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34

2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%

 Start of Year Balance  66,648$       106,886$   164,345$   309,095$         453,845$   (3,150)$     141,600$  286,350$    431,100$   575,850$   720,600$   291,576$   486,576$   681,576$   876,576$      996,037$      1,191,037$   783,725$   978,725$      
 Less:  Designated Funds Re‐
payments  (97,275)$      (87,291)$    

Add: CY CIP 183,513$     144,750$   144,750$   144,750$         144,750$   144,750$  144,750$  144,750$    144,750$   144,750$   195,000$   195,000$   195,000$   195,000$   195,000$      195,000$      195,000$      195,000$   195,000$      

Additional Funding Needed

Total Available 152,886$     164,345$   309,095$   453,845$         598,595$   141,600$  286,350$  431,100$    575,850$   720,600$   915,600$   486,576$   681,576$   876,576$   1,071,576$   1,191,037$   1,386,037$   978,725$   1,173,725$   
 Minus PURCHASES 
(w/Compounded Interest) 

Brush Truck (46,000)$      
Engine 1 ($601,746)

Rescue 3 ($624,024)
Engine 5

Tank 6 ($75,539) ($602,312)
Ladder 2 ($1,181,882)

Excess (Shortfall) 106,886$         164,345$      309,095$      453,845$              (3,150)$        141,600$    286,350$    431,100$       575,850$     720,600$     291,576$     486,576$      681,576$     876,576$     996,037$         1,191,037$     783,725$         978,725$     (8,156)$           

2016 half ton pickup truck  

C:\Users\NColbertPuff\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\Q4WX72V0\JKC Comments FY 2017 CIP 29



 

 

2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4013 ) :          
 

 

Date:  November 30, 2015 
Department: Fire Department Dept. Priority (1 of 3, etc.):       

Project Title: Replace 2009 Command Vehicle Est. Funding Request: $  60,000       
Contact: Chief David O’Brien Est. Useful Life (Years): 7 YEARS 

Previously Presented? ☐  YES  ☒   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 60,000 Town Funding Needed: $60,000 
Amount and Type of Outside Funding Sources: $ 00 Comments:        

Salvage Value of Existing Equipment? $ 7,000  Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 1,500 Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 9/1/2017 
What Planning Has Been Done for Project? pricing 
Is Funding Necessary for Further Plans/Estimating?   no 
Can the Project be Phased?   If yes,  expenditure by year yes 
FY17 FY18 FY19 FY20 FY21 Total 
$ 30,000 $ 30,000 $        $        $       $ $60,000 

Please Provide and/or Attach Additional Project Details 

            

The Fire Department has one vehicle that is used for the utility operations of the department.  It is equipped with a 

rear compartment command package consisting of communication equipment, accountability and safety equipment, 

and other materials needed by the incident commander(s) to aid in the effective mitigation of incidents.  The vehicle 

is also utilized by the Chief of the department to provide transportation for the day to day administrative needs for 

the town.  The current vehicle is a 2009 Chevrolet Tahoe with 75K miles.  Regular service and maintenance supports 

continued service of this vehicle for two more years where at the end of this time the odometer will be approaching 

100K miles.  I recommend a two year funding program at $30K per year in order to support a new vehicle purchase 

in the fall of 2018.  The existing command package will be removed from the 2009 Tahoe and reinstalled in the new 

vehicle. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4056):          
 

 

Date:    November 30, 2015 
Department: Fire Department Dept. Priority (1 of 3, etc.):       

Project Title: Portable Radio Replacement Est. Funding Request: $    $75,000     
Contact: Chief David O’Brien Est. Useful Life (Years): 10 YEARS 

Previously Presented? ☐  YES  ☒   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☒ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
   
Project Financing: 
Total Project Cost: $ 75,000 Town Funding Needed:  $ 75,000 
Amount and Type of Outside Funding Sources: $ 0 Comments:        

Salvage Value of Existing Equipment? $ 0 Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ $500 Comments: BATTERY REPLACEMENT 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $ 0 Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project? Estimates and specification sheets 
Is Funding Necessary for Further Plans/Estimating?   no 
Can the Project be Phased?   If yes,  expenditure by year yes 
FY17 FY18 FY19 FY20 FY21 Total 
$ $15,000 $15,000 $15,000 $15,000 $15,000 $75,000 

Please Provide and/or Attach Additional Project Details 

Effective and safe operations on a fire ground require the use of hand held communication equipment (portable 

radios).  Portable radios are carried by all firefighters at an incident and provide not only a basic communication tool 

but a lifeline back to the incident commander should a MAYDAY occur.  Our current radio equipment is approaching 

ten years of age and while functioning properly at this time, effort should be put forward to initiate a replacement 

program and create a depreciation account should the need arise to replace one or more units at any given time.  

The individual cost of a Motorola portable radio is $2,500.  I recommend the account be funded at a $15,000 per 

year rate for five years.  This will support the complete replacement of all portables currently in service prior to them 

becoming obsolete at 15 years.   
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4055) :          
 

 

Date:    November 19, 2015 
Department: KPA Dept. Priority (1 of 3, etc.): 7 

Project Title: Port Authority Equipment reserve   Est. Funding Request: $  3000 

Contact: Derek Jacobs  Est. Useful Life (Years): 5 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY15 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☒ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☒ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☒ Other ☒ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 3000 Town Funding Needed:  $ 3000 
Amount and Type of Outside Funding Sources: $ 0 Comments:        

Salvage Value of Existing Equipment? $ 0 Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 3000 Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year Yes  
FY17 FY18 FY19 FY20 FY21 Total 
$ 3000 $ 3000 $ 3000 $ 3000 $ 3000 $ 15000 
      

Please Provide and/or Attach Additional Project Details 

This request would continue to allocate funding towards an account which the KPA can draw funding for projects 

that are deemed necessary throughout the year. This account already exists and this is a request to continue the 

account with increasing capital. This funding will be used for repairing and replacing equipment at our facilities to 

ensure safety and productivity. This would also include the purchase of signs, safety equipment (AED, Fire 

Extinguishers etc.) and tools for our facilities.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4018 ) :          
 

 

Date:    November 19, 2015 
Department: KPA Dept. Priority (1 of 3, etc.): 4 

Project Title: Port Authority Boat Reserve   Est. Funding Request: $    5000 

Contact: Derek Jacobs  Est. Useful Life (Years): 7-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY15 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☒ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☒ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 5000 Town Funding Needed:  $ 5000 
Amount and Type of Outside Funding Sources: $       Comments:  As needed 

Salvage Value of Existing Equipment? $ VARYING  Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 2000 Comments: FUEL AND GENERAL MAINTENANCE  
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:       
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?         
Can the Project be Phased?   If yes,  expenditure by year yes 
FY17 FY18 FY19 FY20 FY21 Total 
$ 5000 $ 5000 $ 5000 $ 5000 $ 5000 $ 25000 

Please Provide and/or Attach Additional Project Details 

This project would continue to allocate funding towards an account in which the KPA can draw funding for the 

routine maintenance and replacement of the Harbormaster Boats. This will follow and outline budget plan for 

replacing the Boats every 7-10 years to reduce the cost of excessive maintenance and ensure maximum productivity 

and safety when working on a day to day basis or when responding to an emergency. Keeping up to date and well 

maintained equipment is extremely important for this job to ensure that we can continue to improve and maintain 

the existing facilities and waterways. This funding would also include replacing or repairing boat related gear and 

accessories to include; trailer maintenance and repair, electronic maintenance and repair, general boating related 

tools and safety gear.     
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4052 ) :          
 

 

Date:    November 19, 2015 
Department: KPA Dept. Priority (1 of 3, etc.): 3 

Project Title: Ramp and Float Replacement Program   Est. Funding Request: $     10,000 

Contact: Derek Jacobs  Est. Useful Life (Years): 10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY15 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☒ Other ☒ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 10000 Town Funding Needed:  $    10000 
Amount and Type of Outside Funding Sources: $       Comments:  As needed 

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ $200-$500 Comments: FOR REPAIRS OR MAINTENANCE 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year Yes  
FY17 FY18 FY19 FY20 FY21 Total 
$     10,000 $     10,000 $ 10,000 $    10,000 $     10,000 $ 50,000 

Please Provide and/or Attach Additional Project Details 

This project would continue to allocate funding towards an account which the KPA can draw funding for replacing 

and repairing existing ramps and floats. This funding will be used to maintain all Kittery facilities (Pepperrell cove, 

Government Street and Traip). This funding will only be used for existing facilities and not for the installation or 

addition of new facilities. This project will assure that our facilities are well maintained and safe for our patrons as 

well as the general public.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (NEW ) :          
 

 

Date:    November 23, 2015 
Department: Kittery Port Authority Dept. Priority (1 of 3, etc.): 5 

Project Title: Government Street Pier Reserve Est. Funding Request: $        8000 

Contact: Derek Jacobs Est. Useful Life (Years): 5 YEARS 

Previously Presented? ☐  YES  ☒   NO If Yes, when? (FY): NO 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ 40000 Town Funding Needed:  $ 40000 
Amount and Type of Outside Funding Sources: $       Comments:  Potential for a SHIP grant if needed 

Salvage Value of Existing Equipment? $ 0 Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 0 Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $ 0 Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project? None 
Is Funding Necessary for Further Plans/Estimating?   No 
Can the Project be Phased?   If yes,  expenditure by year Yes 
FY17 FY18 FY19 FY20 FY21 Total 
$ 8000 $ 8000 $ 8000 $ 8000 $ 8000 $ 40000 

Please Provide and/or Attach Additional Project Details 

This Project involves the maintenance and upkeep of the Government Street Commercial fishing pier. The funds 

allocated would go towards rebuilding the pier in stages as it is needed. In recent years some work has been done on 

the pier however some older aspects are starting to rot and become issues. One of the projects that will need to be 

completed within the next few years is the Railing around the Pier. Another Project will be the Decking. This program 

will start to accumulate funding for these larger projects so when they come up in the future then we will have 

enough to cover the costs. Also we will have some money to draw from for smaller maintenance projects around the 

Pier to keep it safe and in working order for the commercial fishermen and the general Public. 
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FY 2017
FY17 KPA BOAT & EQUIP RESERVE2
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B C D E F G H I J K L M N O P Q R S T U V

Unit # Make Model Year Model Features
Replacement 

Cost
Yrs of 
service Years Left

 Annual 
Reserve 

Reserves 
Needed

417 seapro 2003 24 ft Patrol Boat 30,000$         7 6 4,286$           4,286$           
405 Carolina Skiff 1985 16 ft Skiff 10,000$         3 3 3,333$           3,333$           

7,619$            7,619$           

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
Inflation factor =  2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%

 START OF YEAR BALANCE =  19,997$           19,997$      24,997$      29,997$             24,045$          29,045$   34,045$   39,045$          8,059$            13,059$             18,059$          23,059$          28,059$         
ADD:  CY CIP SCHEDULED FUNDING = 5,244$             5,000$        5,000$        5,000$                5,000$            5,000$     5,000$     5,000$            5,000$            5,000$                5,000$            5,000$            5,000$           
TOTAL AVAILABLE = 26,247$           24,997$      29,997$      34,997$             29,045$          34,045$   39,045$   44,045$          13,059$          18,059$             23,059$          28,059$          33,059$         

Patrol Boat (35,985)$       
Skiff (6,250)$            (10,952)$           

BALANCE CARRYOVER (SHORTFALL) = 19,997$           24,997$      29,997$      24,045$             29,045$          34,045$   39,045$   8,059$            13,059$          18,059$             23,059$          28,059$          33,059$         

Hoist Government st hois $5,000 4 4 1,250$           5,000$           
Hoist Pepperrell cove hois $5,000 4 4 1,250$           5,000$           
MISC Other Equipment $5,000 10 10 500$             5,000$           

3,000$            10,000$         

3,000$            10,000$         
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28

Inflation factor =  2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%

 START OF YEAR BALANCE =  24,815$           24,926$      27,926$      30,926$             22,974$          25,974$   28,974$   31,974$          22,979$          25,979$             28,979$          31,979$          48,116$         

ADD:  CY CIP SCHEDULED FUNDING = 1,311$             3,000$        3,000$        3,000$                3,000$            3,000$     3,000$     3,000$            3,000$            3,000$                3,000$            3,000$            3,000$           

TOTAL AVAILABLE = 26,126$           27,926$      30,926$      33,926$             25,974$          28,974$   31,974$   34,974$          25,979$          28,979$             31,979$          34,979$          51,116$         

Govt St. Hoist (5,476)$             (5,998)$         6,569$           

Pepperrell Cove Hoist (5,476)$             (5,998)$         6,569$           

Other Equipment (1,200)$          
BALANCE CARRYOVER (SHORTFALL) = 24,926$           27,926$      30,926$      22,974$             25,974$          28,974$   31,974$   22,979$          25,979$          28,979$             31,979$          48,116$          51,116$         

Unit # Make Model Year Model Features
p
Cost service Years Left Reserve  Needed

PC # 6 2 Floats $7,000 20 0 350$             7,000$           

PC #5 3  floats 14,500$         20 2 725$             13,050$         

PC #4 3 floats 17,000$         20 5 850$             12,750$         

PC #3 3 floats 26,000$         20 8 1,300$           15,600$         
PC #2 4 Floats 24,000$         20 13 1,200$           8,400$           
PC #1 5 Floats 44,000$         20 18 2,200$           4,400$           

TRP #2 3 Floats 24,000$         20 18 1,200$           2,400$           
TRP #1 4 Floats 20,000$         20 10 1,000$           10,000$         

8,475$            66,600$         

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35
Inflation factor =  2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%

 START OF YEAR BALANCE =  12,495$           14,995$      24,995$      19,471$             29,471$          39,471$   32,486$   44,986$          57,486$          38,082$             25,475$          37,975$          50,475$          62,975$          75,475$          87,975$          100,475$        112,975$        89,336$          169,614$       

ADD:  CY CIP SCHEDULED FUNDING = 9,500$             10,000$      10,000$      10,000$             10,000$          12,500$   12,500$   12,500$          12,500$          12,500$             12,500$          12,500$          12,500$          12,500$          12,500$          12,500$          12,500$          12,500$          12,500$          12,500$         

TOTAL AVAILABLE = 21,995$           24,995$      34,995$      29,471$             39,471$          51,971$   44,986$   57,486$          69,986$          50,582$             37,975$          50,475$          62,975$          75,475$          87,975$          100,475$        112,975$        125,475$        101,836$        182,114$       
(7,000)$           

(15,524)$    
(19,485)$ 

SCHEDULED FLOAT PURCHASES = (31,905)$       
-$                  

67,778$         
(36,139)$       

(25,107)$           
Balance 14,995$          24,995$     19,471$     29,471$           39,471$        32,486$  44,986$ 57,486$        38,082$        25,475$           37,975$        50,475$         62,975$        75,475$        87,975$        100,475$      112,975$      89,336$        169,614$      182,114$      

FUND 4055 ‐ KPA Equipment Replacement Reserve

FUND 4018 ‐KPA Boat Replacement Reserve  

FUND 4018 ‐KPA Float and Ramp Replacement Reserve  

2017 CIP

I:\Kittery Finance Department - Town and School\CIP\FY17 CIP\FY17 CIP WORKSHEETS\FY 2017 CIP
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2017  CAPITAL  IMPROVEMENT  PROGRAM  ‐  PROJECT  REQUEST  FORM   CIP  CODE   (4022)                  
 

 

Date:     November 30, 2015
Department:  Kittery Police Department Dept. Priority (1 of 3, etc.): 1
Project Title:  Cruiser Purchase  Est. Funding Request: $     45,000.00    
Contact:  Theodor G. Short, Chief of Police Est. Useful Life (Years): 3 TO 5 YEARS
Previously Presented?  ☒  YES  ☐   NO  If Yes, when? (FY): 2016

Project Type:  Check All That Apply ‐  
Scheduled Replacement  ☒  Expanded Service ☐  Deemed Critical by Dept. ☐ 
Present Equipment Obsolete  ☐  New Operation ☐  Regulatory Requirement ☐ 
Replace Worn‐out Equipment  ☒  Improved Efficiency/Procedures ☐  Other ☐ 
Health and Life Safety  ☐  New Revenue ☐ 
Project Description:  Photo (click image to insert):
  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost:  $ 45,000.00 Town Funding Needed:  $ 45,000.00 
Amount and Type of Outside Funding Sources:  $ 0 Comments:        
Salvage Value of Existing Equipment?  $ 1500.00 Comments:    TRADE IN 
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:         
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:          
Project Planning: 
Proposed Start Date of Project:  7/1/2016
What Planning Has Been Done for Project?  CIP currently has approximately $77,000.00 in place for cruiser and equipment replacement.
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17  FY18  FY19 FY20 FY21 Total
$ 45,000.00  $ 45,000.00  $ 45,000.00 $        $       $      
Please Provide and/or Attach Additional Project Details            

Scheduled replacement of cruisers. There are currently 13 vehicles in the fleet. Of those 13 there are 8 in excess of 
100,000 miles and of those 8 there are 3 in excess of 110,000 miles. There two new Explorers (2015 and 2016) on the 
road now and a one more ordered. The all‐wheel drive platform is the best option as we move forward with the fleet 
improvements. The cost of an all‐wheel police package vehicle can range from $24,000 to $28,000. The setup of 
these vehicle is approximately $4,000. Additional new equipment including radars, in‐car cameras and computers 
can add an additional $10,000.00. We have had very poor luck with the Chevrolets and high maintenance costs. 
These two Caprices will be taken out of the patrol cycle as soon as possible.  

The rotation of the vehicles is based upon mileage and the year of the vehicle. That makes the actual scheduling 
somewhat arbitrary and necessarily flexible.   
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (* ) :          
 

 

Date:    February 8, 2016 
Department: Administration Dept. Priority (1 of 3, etc.):       

Project Title: Police Equipment Reserve Est. Funding Request: $   25,000 

Contact: Nancy Colbert Puff Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ ? Town Funding Needed:  $ 25,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:       
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 5,000 $5,000 $ 5,000 $ 5,000 $ 5,000  $25,000.00 

Please Provide and/or Attach Additional Project Details 

This fund was established by the CIP Committee as a reserve account in the event the Police Department needs to 

replace equipment. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4017 ) :          
 

 

Date:    February 8, 2016 
Department: Public Works - Highway Dept. Priority (1 of 3, etc.):       

Project Title: GIS Mapping/MS4 Compliance Est. Funding Request: $   35,000 

Contact: Norm Albert Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☒ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
   
Project Financing: 
Total Project Cost: $ ? Town Funding Needed:  $ 35,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:       
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 35,000 $35,000 $35,000 $ 35,000 $ 35,000  $175,000 

Please Provide and/or Attach Additional Project Details 

This fund was established to fund compliance activities associated with the Town’s MS4 permit, including GIS 

mapping.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4015 ) :          
 

 

Date:    December 4, 2014 
Department: Kittery Public Works Dept. Priority (1 of 3, etc.): 2 

Project Title: Highway Equipment Reserve Account Est. Funding Request: $    52,500     
Contact:       Est. Useful Life (Years): 8-20 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $        Town Funding Needed:  $         
Amount and Type of Outside Funding Sources: $ 0 Comments:        

Salvage Value of Existing Equipment? $ 5K-15K Comments:  Trade In or Auction to highest Bidder       
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:         
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 5 Year Total 
$52,022 $ 54,219 $ 55,466 $ 56,741 $ 268,323 $ $486,771.00 

Please Provide and/or Attach Additional Project Details 

The Public Works Equipment Reserve account covers eight (8) pieces:  1 backhoe, 1 loader, 2 snow 

blowers, 1 air compressor, 1 jet machine, 1 fuel pump controller and 1 low bed trailer.   Attached is a 

schedule detailing all equipment with information regarding useful life, replacement costs and estimated 

annual funding through FY 2027?   

A backhoe was replaced in 2014 for a net cost of $71,000.  Scheduled for purchase in FY 2015 is a sidewalk 

plow costing approximately $153,450 and a Fuel Pump Controller costing $32,000? 

Scheduled for purchase in FY 2016 is an Ingersoll Rand portable air compressor costing $10,200. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (           ) :          
 

 

Date:    November 19, 2015 
Department: Kittery Public Works Dept. Priority (1 of 3, etc.): 1 

Project Title: Electronics & Diagnostics Est. Funding Request: $     10,000    
Contact: Norman Albert Est. Useful Life (Years): 10 PROVIDING TECHNOLOGY DOES NOT 

ADVANCE FASTER 

Previously Presented? ☐  YES  ☒   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☒ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 10,000 Town Funding Needed:  $ 10,000 
Amount and Type of Outside Funding Sources: $ NONE Comments:        

Salvage Value of Existing Equipment? NONE Comments:  
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 2,500 Comments:          THIS IS FOR MAINTENANCE COSTS AND YEARLY UPGRADES 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 2016 
What Planning Has Been Done for Project? none 
Is Funding Necessary for Further Plans/Estimating?   no 
Can the Project be Phased?   If yes,  expenditure by year no 

FY17    FY18            FY19 FY20                     FY21             Total 
$ 10,000 $   $   $      $ $ 10,000 

 

The fleet of trucks and equipment within the DPW organization are equipped 

with electronic controls. The use of a scan tool in the shop will allow the 

mechanics to determine fault codes (check engine light, abs, airbags, etc.) and 

perform diagnostics in house as opposed to sending the truck/equipment out for 

repair.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4002 ) :          
 

 

Date:    February 8, 2016 
Department: Public Works - Highway Dept. Priority (1 of 3, etc.):       

Project Title: Drainage Improvement Program Est. Funding Request: $   8,000 

Contact: Norm Albert Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☒ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
   
Project Financing: 
Total Project Cost: $ ? Town Funding Needed:  $ 40,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:       
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 8,000 $8,000 $38,000 $ 8,000 $ 8,000  $40,000.00 

Please Provide and/or Attach Additional Project Details 

This fund was established to fund drainage improvements.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4012 ) :          
 

 

Date:    December 5, 2014 
Department: Kittery Public Works Dept. Priority (1 of 3, etc.): 1 

Project Title: Highway Vehicle Reserve Account Est. Funding Request: $   170,000      
Contact: Norman Albert Est. Useful Life (Years): 10-20 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ 170,000 Town Funding Needed:  $ 170,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $ 5K-15K Comments: Trade In or Auction to highest Bidder 
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:         
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 5 Year Total 
$ 170,000 $ 170,000 $ 125,000 125,000 $ 125,000 $715,000.00 

Please Provide and/or Attach Additional Project Details 

The Highway Vehicle Reserve account has an inventory of sixteen (16) vehicles.  Attached is a schedule 

detailing all vehicles with information regarding useful life, replacement costs and estimated annual 

funding through FY2030. 

Pictured at the right is a plow wing sander scheduled for replacement in FY 2016 and three (3) small dump 

trucks, pictured on page 2, for a total approximate cost of $304,000. 

44



FY 2017
Hwy Vehicle and Equip. Replacement

1

2

3
4

5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

21
22
23
24
25
26

27
28
29
30
31

32
33
34
35
36

37

38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54

55

56
57
58
59
60

61
62

63
64

65
66
67
68

69

70

71
72
73
74
75
76
77
78

79

80

81

82

83

84
85
86
87
88
89
90
91
92
93
94

95

96

B C D E F G H I J K L M N O P Q R
 

Unit # Make
FY Year 

Purchased Model Year Model Features
Replacement 

Cost Yrs of service Years Left  Annual Reserve 
Reserves 
Needed

417 Int'l 1996 TK80 Plow Wing Sander 130,000$       16 0 8,125$                   130,000$        
NEW Freightliner 2011 M2 106V Plow Wing Sander 146,943$         16 16 9,184$                   ‐$                    
405 Ford 2005 F550 Plow 51,961$         10 1 5,196$                   46,765$          
407 Ford 2005 F550 Plow Wing 60,047$         10 1 6,005$                   54,042$          
410 Ford 2014 2005 F250 Plow 32,781$         8 7 4,098$                   4,098$            
413 Ford 2005 F550 Plow 52,211$         10 1 5,221$                   46,990$          

415 Sterling/Elgin 2006 SC 800 Street Sweeper 165,632$       10 2 16,563$                  132,506$        

402 Freightliner 2001 FL 80 Plow Wing Sander 83,648$         16 3 5,228$                   67,964$          
403 Freightliner 2001 FL 80 Plow Wing Sander 83,640$         16 3 5,228$                   67,958$          
406 Freightliner 2001 FL 80 Plow Wing Sander 83,648$         16 3 5,228$                   67,964$          
409 Freightliner 2001 FL 80 Plow Wing Sander 83,648$         16 3 5,228$                   67,964$          

416 Ford SOLD 12/9/15 1999 F450
Plow  Crane Utility 

Body 25,000$         20 5 1,250$                   18,750$          

411A Kia 2007 Rondo LX Car 17,719$         15 9 1,181$                   7,088$            

404 Freightliner 2011 M2 106V Plow Wing Sander 146,943$         16 13 9,184$                   27,552$          

411 Ford 2012 F150 Commissioner's Truck 20,000$         15 13 1,333$                   2,667$            
412 Freightliner 2011 M2 106V Plow Wing Sander 125,934$         16 13 7,871$                   23,613$          
417 Plow Wing Sander 130,000$       16 15 8,125$                   8,125$            

1,439,755$     104,248$                  774,044$       

 APPROVED 
FY15  FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

Inflation factor =  2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%

 START OF YEAR BALANCE =  201,524$        318,101$        181,145$             179,214$        (946)$                           124,054$        222,889$        347,889$        472,889$                  561,160$        686,160$               792,189$        543,946$        668,946$        793,946$        534,184$       
 ADD:  FIRE TRUCK RE‐PMT =  1,841$             1,841$             1,409$                 ‐$                     ‐$                                  ‐$                    
 ADD:  CY CIP SCHEDULED 
FUNDING =  114,736$        161,500$        170,000$             170,000$        125,000$                     125,000$        125,000$        125,000$        125,000$                  125,000$        125,000$               125,000$        125,000$        125,000$        125,000$        125,000$       
 ADDITIONAL FUNDING 
NEEDED =  ‐$                    
 TOTAL AVAILABLE =  318,101$        481,442$        352,554$             349,214$        124,054$                     249,054$        347,889$        472,889$        597,889$                  686,160$        811,160$               917,189$        668,946$        793,946$        918,946$        659,184$       

Plow Wing Sander 136,049$       
Plow Wing Sander 53,157$         62,328$         

Plow 61,429$         72,027$         
Plow Wing 36,728$                  

Plow 53,413$         62,628$         
Street Sweeper 173,340$           

Plow Wing Sander 87,542$         
Plow Wing Sander 87,534$         
Plow Wing Sander 87,542$         
Plow Wing Sander 87,542$         

Plow  Crane Utility Body (3,751)$         26,165$         
Car 18,971$              

Plow Wing Sander 176,260$       193,044$       
Commissioner's Truck 26,275$         

Plow Wing Sander 165,444$       
 SCHEDULED VEHICLE 
PURCHASES =  ‐$                     300,297$        173,340$             350,160$        ‐$                                  26,165$          ‐$                     ‐$                     36,728$                    ‐$                     18,971$                 373,243$        ‐$                     ‐$                     384,763$        ‐$                    
 BALANCE CARRYOVER 
(SHORTFALL) =   318,101$        181,145$        179,214$             (946)$              124,054$                     222,889$        347,889$        472,889$        561,160$                  686,160$        792,189$               543,946$        668,946$        793,946$        534,184$        659,184$       

Unit # Make
FY Year 

Purchased Model Year Model Features
Replacement 

Cost Yrs of service Years Left  Annual Reserve 
Reserves 
Needed

422 Cat 2015 2014 420IT Backhoe $108,000 8 8 13,500$                  108,000.00$  

432 Holder 2000 C900 Side walk snowblower $150,000 10 0 15,000$                  150,000$        
433 Incon 2005 Pretroventk800 Fuel pump controller $31,192 2 0 15,596$                  31,192$          

Sander Stands $49,000 20 2,450$                   ‐$                    
Overhead Crane $49,000 20 2,450$                   ‐$                    

444 Ingersoll Rand 1994 P185DWJD
Potable Air 
compressor $10,000 20 1 500$                      9,500$            

438 Sewer Equip. 2001 FR200
Street sweeper/basin 

cleaner $39,996 15 3 2,666$                   31,997$          

429 Trackless 2006 MT Side walk snowblower $150,000 10 4 15,000$                  90,000$          
427 Cat 2008 924 Front end loader $121,900 10 7 12,190$                  36,570$          
419 Low Max 2012 Low Pro Low bed trailer $10,000 15 11 667$                      2,667$            

80,019$                    459,925$       

APPROVED
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

Inflation factor =  2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%

 START OF YEAR BALANCE =  15,914$           (82,692)$          (41,207)$              12,224$           24,583$                        80,049$           (20,191)$          37,856$           (30,337)$                    (82,617)$          (20,473)$                (113,880)$       (48,844)$         

 ADD:  FIRE TRUCK RE‐PMT =  1,841$             1,841$             1,409$                  ‐$                     ‐$                                  ‐$                    
 ADD:  CY CIP SCHEDULED 
FUNDING =  244,391$         49,875$           52,022$               54,219$           55,466$                        56,741$           58,046$           59,381$           60,747$                     62,144$           63,574$                 65,036$           66,532$          
 ADDITIONAL FUNDING 
NEEDED =  ‐$                              

 TOTAL AVAILABLE =  262,146$         (30,976)$          12,224$               66,442$           80,049$                        136,790$         37,856$           97,237$           30,410$                     (20,473)$          43,101$                 (48,844)$          17,687$          
 actual cost, net sale of old 

backhoe  70,999$          113,027$                
Side walk snowblower 153,450$       156,982$            

Fuel pump controller 22,389$         
Sander Stands 49,000$         

Overhead Crane 49,000$         
Potable Air compressor 10,231$         

Street sweeper/basin cleaner 41,859$         
Side walk snowblower 156,981$       

Front end loader 127,574$       
Low bed trailer 10,468$         

 SCHEDULED EQUIP 
PURCHASES =  344,838$        10,231$          ‐$                          41,859$          ‐$                                  156,981$        ‐$                     127,574$        113,027$                  ‐$                     156,982$               ‐$                     10,468$         
 BALANCE CARRYOVER 
(SHORTFALL) =   (82,692)$         (41,207)$         12,224$               24,583$          80,049$                       (20,191)$         37,856$          (30,337)$         (82,617)$                   (20,473)$         (113,880)$             (48,844)$         7,220$            

FUND 4015 ‐ Highway Equipment Replacement Reserve

FY 2017
FUND 4012 ‐ Highway Vehicle Replacement Reserve  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4005 ) :          
 

 

Date:    February 8, 2016 
Department: Public Works - Highway Dept. Priority (1 of 3, etc.):       

Project Title: Local Streets and Parking Lots Est. Funding Request: $   400,000 

Contact: Norm Albert Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
   
Project Financing: 
Total Project Cost: $ ? Town Funding Needed:  $ 400,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:       
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 0 $100,000 $100,000 $ 100,000 $ 100,000  $400,000.00 

Please Provide and/or Attach Additional Project Details 

This fund was established to fund the Roadway Maintenance Plan.  

46



 

 

2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4006 ) :          
 

 

Date:    December 19, 2014 
Department: Kittery Public Works Dept. Priority (1 of 3, etc.): 2 

Project Title: Sidewalk Replacement Est. Funding Request: $  10,000       
Contact: Norman Albert Est. Useful Life (Years):     

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☒ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $        Town Funding Needed:  $         
Amount and Type of Outside Funding Sources: $       Comments:  none 

Salvage Value of Existing Equipment? $       Comments:   NONE 
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments: NONE 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments: NONE 
Project Planning: 
Proposed Start Date of Project:         
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ $50,000.00 

Please Provide and/or Attach Additional Project Details 

This Account is in place so the Public Works can continue to install sidewalk systems in town. We have sidewalk 

systems in Town that need to be connected. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4014 ) :          
 

 

Date:    December 5, 2014 
Department: Kittery Public Works Dept. Priority (1 of 3, etc.): 1 

Project Title: Parks :  Vehicle & Equipment Reserve Account Est. Funding Request: $   16,000      
Contact: Norman Albert Est. Useful Life (Years): 10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ 27,000 Town Funding Needed:  $ 27,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $ 5K-15K Comments: Trade In or Auction to highest Bidder 
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:         
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 5 Year Total 
$ 16,000 $ 16,000 $ 16,000 $ 16,000 $ 20,000 $ $84,000.00 

Please Provide and/or Attach Additional Project Details 

The Parks Vehicle & Equipment Reserve account includes two small dump trucks with plows/ sanders 

and three mowers/street sweepers with estimated replacement values totaling $182,000. Attached is a 

schedule detailing all equipment with information regarding useful life, replacement costs and estimated 

annual funding through FY 2028. 

Pictured at the right is one of the two small dump trucks scheduled for replacement in 2016 for an 

estimated cost of $54,640.00 each.   
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FY 2017
Parks Vehicle and Equipment Replacement Reserves

2
3
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28
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31
32
33
34
35
36

A B C D E F G H I J K L M N O

FUND # Unit # Make Model Features Value Deprec. Years Years Left
Annual 
Reserve

 Reserves 
Needed 

4014 414 Ford F550 Plow $52,211 10 1 $5,221 46,990$          

4014 421 Kubota B3030HDSF
loader mower/ 
accessories $37,228.00 15 11 $2,482 9,927$             

4014 401 Ford F550 Plow/  Sander $52,211 10 1 $5,221 46,990$          

4014 426 Jacobson 66149 Mower $14,175 15 2 $945 12,285$          
4014 420 John Deere 997 Z Track Mower $11,995 15 5 $800 7,997$             
4014 428 Kubota ZD331R Mower $14,085 15 12 $939 2,817$             

Total $181,905 $15,608 127,006$        

APPROVED APPROVED
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28

2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%
START OF YEAR BALANCE 56,738$               82,778$         (853)$             15,147$         15,622$          31,622$         34,471$         54,471$         74,471$         94,471$    114,471$  134,471$    34,782$      (4,034)$       
ADD:  CY CIP SCHEDULED FUNDING 26,040$               25,650$         16,000$         16,000$         16,000$          16,000$         20,000$         20,000$         20,000$         20,000$    20,000$    20,000$      20,000$      20,000$      
ADDITIONAL FUNDING NEEDED -$                        -$                  -$                  -$                    -$                  
TOTAL AVAILABLE 82,778$               108,428$       15,147$         31,147$         31,622$          47,622$         54,471$         74,471$         94,471$         114,471$  134,471$  154,471$    54,782$      15,966$      

Ford F550 54,640$         $59,844
Kubota Loader/Mower $42,671

Ford F550 54,640$         $59,844
Jaconbson Mower $15,525

John Deere Mower $13,151
Kubota Mower $16,145

‐$                             109,281$         ‐$                      15,525$           ‐$                        13,151$           ‐$                      ‐$                      ‐$                      ‐$                ‐$                119,689$      58,816$        ‐$                  

FUND 4014 ‐ Intown Vehicle Replacement Reserve

FUND 4014 ‐ Intown Equipment Replacement Reserve

Excess (Shortfall)

FUND 4014 ‐ Fort Foster Equipment Replacement Reserve

2017 CIP

FUND 4014 ‐ Fort Foster Vehicle Replacement Reserve

I:\Kittery Finance Department - Town and School\CIP\FY17 CIP\FY17 CIP WORKSHEETS\FY 2017 CIP 49



 

 

2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4043 ) :          
 

 

Date:    February 8, 2016 
Department: Public Works - Highway Dept. Priority (1 of 3, etc.):       

Project Title: Parks Improvements to Buildings and Grounds Est. Funding Request: $   87,500 

Contact: Norm Albert Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
   
Project Financing: 
Total Project Cost: $ ? Town Funding Needed:  $ 87,500 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:       
What Planning Has Been Done for Project?  
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 17,500 17,500 $17,500 $ 17,500 $ 17,500  $87,500.00 

Please Provide and/or Attach Additional Project Details 

This account was established to fund improvements to buildings and grounds in the Town’s parks.   
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  ( I N T E R N A L  U S E  O N L Y ) :          
 

 

Date:    November 30, 2015 
Department: Parks Dept. Priority (1 of 3, etc.): 1 

Project Title: Athletic Fields Master Plan Reserve Fund  Est. Funding Request: $   400,000      
Contact: Norm Albert Est. Useful Life (Years): 10-20 YEARS 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2017 

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 8,000,000 Town Funding Needed:  $ 200,000 
Amount and Type of Outside Funding Sources: $ GRANT SOURCES Comments:  LWCF, US Soccer, BTF, USTA, KAFI; DPW Labor 

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project? Athletic Fields Master Plan 
Is Funding Necessary for Further Plans/Estimating?   Final design cost are an additional 10% 
Can the Project be Phased?   If yes,  expenditure by year Yes.  Request is for a new Reserve fund. 
FY16 FY17 FY18 FY19 FY20 Total 
$ 400,000 $ 400,000 $ 400,000 $ 400,000 $4$400,000 $ 2,000,000 

Please Provide and/or Attach Additional Project Details 

            

The Town recently completed an Athletic Fields Master Plan that assessed capital needs and recommended a 

variety of improvements to repair, renovate, and enhance the Town’s existing facilities.  The entire plan outlines 

over $8 million of investment.  Estimated costs for these are: 

Emery Field $1,185,000 
Memorial $2,125,000 
Shapleigh $440,000 
KCC  $2,145,000 
Haley  $2,530,000 
Mitchell  $118,000 
 
Projects will be phased, by priority and as particular opportunities arise.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4009 ) :          
 

 

Date:    December 5, 2014 
Department: Kittery Public Works Dept. Priority (1 of 3, etc.): 1 

Project Title: KRRF Equipment Reserve Account Est. Funding Request: $    35,644     
Contact: Norman Albert Est. Useful Life (Years): 7-20 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ 35,644 Town Funding Needed:  $ 35,644 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $ 5K-15K Comments: Trade In or Auction to highest Bidder 
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:         
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 36,715 $ 37,815 $ 38,685 $ 39,575 $ 40,485 $ $193,275.00 

Please Provide and/or Attach Additional Project Details            

The KRRF Equipment Reserve account has an inventory of nineteen (19) pieces of equipment with total 

replacement costs of $502,380.  Attached is a schedule detailing all equipment with information regarding 

useful life, replacement costs and estimated annual funding through FY 2027. 

Pictured at the right is the John Deere loader with a snow bucket, forks and a grabble bucket scheduled 

for replacement in FY 2016 for a cost of approximately $107,000. 
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   2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4023 ) :          
 

 

Date:    December 5, 2014 
Department: Kittery Public Works Dept. Priority (1 of 3, etc.):       

Project Title: KRRF Stationary Baler Equipment Reserve Account Est. Funding Request: $   15,000      
Contact: Norman Albert Est. Useful Life (Years): 10-20 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ 15,000 Town Funding Needed:  $ 15,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $ 5K-25K Comments: Trade In or Auction to highest Bidder 
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project:         
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 5 Year Total 
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ $75,000.00 

Please Provide and/or Attach Additional Project Details            

The KRRF Stationary Equipment Reserve account includes an auto baler, a twin blade fluffer and a conveyer baler 

with total replacement costs of $415,000. The baler generates annual revenue of approximately $78,800.   Attached 

is a schedule detailing the equipment with information regarding useful life, replacement costs and estimated annual 

fund through FY 2027. 

The auto baler/ fluffer will be replaced in 2015. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4020 ) :          
 

 

Date:    November 25, 2015 
Department: Administration Dept. Priority (1 of 3, etc.):       

Project Title: Information Technology  Est. Funding Request: $   35,000      
Contact: Nancy Colbert Puff Est. Useful Life (Years): 5-10 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☒ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ 35,000 Town Funding Needed:  $ 35,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments: Replacements are typically more energy efficient 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project? Consultation with our IT provider, Two-Way Communications. 
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year       
FY17 FY18 FY19 FY20 FY21 Total 
$ 35,000 $ 35,000 $ 35,000 $ 35,000 $ 35,000 $ $175,000.00 

Please Provide and/or Attach Additional Project Details 

This request funds unforeseen breakdowns in hardware, such as servers, routers, cameras, etc., as well as any 

replacements that occur on a semi regular basis.  This project is anticipated as an annual item at this level of funding.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4019)          
 

 

Date:    November 30, 2015 
Department: Kittery Recreation Department/Kittery Community Center Dept. Priority (1 of 3, etc.):       

Project Title: Equipment Replacement Account Est. Funding Request:  $5,000 a year 

Contact: Janice Grady, Director/General Manager Est. Useful Life (Years):     

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☒ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

 This account has been used to purchase new fitness equipment for our workout area. We have 

expanded our equipment by asking our users what is missing and what they would like us to add in 

the workout area. 
 

This also will be used to replace any janitorial equipment that needs replacement over time. I am 

requesting that this account be changed from KCC Fitness Ctr Equipment reserve to KCC 

Equipment Reserve to include Custodian equipment as well.   
 

The community center purchased a great deal of expensive equipment to handle the flooring at the 

new KCC.  At some point they will need to be replaced. 

Our donated weight machines are still working great but are old pieces over 20 years old.  One by 

one we will need replacement in the coming years.  The average cost is $3,500-$5,000 per piece and 

we have 13pcs... We have 12 pcs Our Cardio machines are in great shape. 
  

 

Project Financing: 
Total Project Cost: $ ONGOING $5,000 A 

YEAR 

Town Funding Needed: ONGOING $5,000 A YEAR 

Amount and Type of Outside Funding Sources: $  0 Comments:  

Salvage Value of Existing Equipment? $ 0 Comments:  
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:       
Project Planning: 
Proposed Start Date of Project: As needed.  This Fall we had to replace a snow blower.   
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year Yes  
FY17 FY18 FY19 FY20 FY21 Total 
$ 5,000 $ 5,000 $ 5,000 $ 5,000, $ 5,000 $ 25,000 55



 

 

2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4011 ) :          
 

 

Date:                 
Department: Kittery Recreation Department/Kittery Community Center Dept. Priority (1 of 3, etc.):       

Project Title: Vehicle Replacement Account Est. Funding Request: $ 6,000 a year  
Contact: Janice Grady, Director/General Manager Est. Useful Life (Years):     

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
Kittery Recreation needs to look into replacing the pickup truck we presently use a great deal.  The account 
has been funded $3,000 in the last few years and this is not enough to accomplish purchasing a 
replacement truck in the next few yrs. I would like to phase it out over the next three years at $6,000 a 
year.    Our truck was purchased used and I am not opposed to doing that again.  
 
 
 
 
 
  
Project Financing: 
Total Project Cost: $ $20,000 Town Funding Needed: $20,000 
Amount and Type of Outside Funding Sources: $  0 Comments:  

Salvage Value of Existing Equipment? $ 0 Comments: $1000 
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $         Comments:       
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:       
Project Planning: 
Proposed Start Date of Project: 2018 
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year Yes the next three years at $6,000. 
FY16 FY17 FY18 FY19 FY20 Total 
$6,000 $6,000 $6,000 $ 6,000 $ 6,000  $30,000.00 

Please Provide and/or Attach Additional Project Details 
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The department cannot operate without a truck with all of the special events that we are always participating in.  There are lots of things that are 

hauled from different locations such as the block party, road races, concerts, purchasing items that we would not want to put in the buses.  Dump 

runs are a regular task. 

Our truck will not be plowing and is simply for normal duties. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  ( I N T E R N A L  U S E  O N L Y ) :          
 

 

Date:                 
Department: Town Wide Dept. Priority (1 of 3, etc.):       

Project Title: Access Control System (keyless entry) Est. Funding Request: $        85,000 

Contact: Chief David O’Brien Est. Useful Life (Years): 25 YEARS 

Previously Presented? ☐  YES  ☒   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☐ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☒ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☒ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
  
Project Financing: 
Total Project Cost: $ 85,000 Town Funding Needed:  $ 85,000 
Amount and Type of Outside Funding Sources: $ 0 Comments:        

Salvage Value of Existing Equipment? $ 0 Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 0 Comments:        
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $ 0 Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project? Pricing and specifications, building review by contractor 
Is Funding Necessary for Further Plans/Estimating?   no 
Can the Project be Phased?   If yes,  expenditure by year no 
FY17 FY18 FY19 FY20 FY21 Total 
$          $        . $        $        $       $       

This project installs access control systems on Town Hall, Public Works Office and Garage, Gorges Road Fire Station 

and the Lewis Square Fire Station.  Access control systems are keyless entry systems that are operated by proximity 

badges.  The system is IT driven in that access is controlled through computer based programming.  The system 

supports absolute control of who and when access may be allowed to a facility. For example, certain Town Hall 

employees may have access rights given for Monday thru Thursday for a specified time frame, while others might be 

given access rights 24 hours a day 7 days a week.  Where this is a keyless entry system, when a card holder retires, 

resigns or has left for other reasons, a simple computer program revision will change access rights and not allow 

entry to the facility.  This eliminates chasing employees for keys or having to rekey a facility.  This system also 

supports control of vendor and contractors needing access to the buildings by allowing day and time constraints. The 

three Kittery Schools and Kittery Community Center presently have this system installed in their buildings.   
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4100):          
 

 

Date:    November 30, 2015 
Department: Public Safety Dept. Priority (1 of 3, etc.):       

Project Title: Boiler Replacement; 25 Walker Street Est. Funding Request: $        15,000 

Contact: Chief David O’Brien Est. Useful Life (Years): 20 

Previously Presented? ☐  YES  ☒   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☐ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ $15,000 Town Funding Needed: $15,000 
Amount and Type of Outside Funding Sources: $ 0.00 Comments:        

Salvage Value of Existing Equipment? $ 0.00 Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ NA Comments: AANE REQUIRED TO MAINTAIN 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $ NA Comments: AANE REQUIRED TO OPERATE 
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project? Estimated costs and specifications 
Is Funding Necessary for Further Plans/Estimating?   no 
Can the Project be Phased?   If yes,  expenditure by year no 
FY17 FY18 FY19 FY20 FY21 Total 
$ 15,000 $        . $        $        $       $       

Please Provide and/or Attach Additional Project Details 

The boiler at the Old Fire Station is worn out.  The building is leased by American Ambulance New England (AANE) as 

an EMS station.  The boiler was installed in the early 1970’s.  The current service technician has recommended a new 

boiler as it is difficult to get parts, is extremely inefficient and is subject to constant breakdown.  Kittery has a 

contract agreement with AANE to provide ambulance service to the town.  The agreement requires AANE be housed 

at the Walker Street facility and for AANE to provide needed routine maintenance and upkeep of the building and 

grounds.  A four year contract extension is presently under discussion where AANE has agreed to insulate the roof 

areas of the building, repaint the apparatus bay, and install new energy efficient windows in the living and office 

spaces.  The boiler replacement is the Town’s responsibility.  The estimated price of replacement is $15,000. 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (     ) :          
 

 

Date:    November 30, 2015 

Department: Kittery Community Center Dept. Priority (1 of 3, etc.): 1 

Project Title: Emergency Generator Est. Funding Request: $ 125,000 

Contact: Janice Grady Est. Useful Life (Years): 30 

Previously Presented? ☐  YES  ☒   NO If Yes, when? (FY):         

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☒ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☐ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost:  $125,000 EST Town Funding Needed:  $125,000         
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $       Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 1,000 Comments: SERVICE AGREEMENT AFTER WARRANTY IS COMPLETED 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 2016-17 
What Planning Has Been Done for Project? Initial estimates  from electricians have been requested 
Is Funding Necessary for Further Plans/Estimating?   no 
Can the Project be Phased?   If yes,  expenditure by year       

The Kittery Community does not have a generator to continue operations in the event of a power outage. 

Although the building is not considered a shelter in the event of a dire emergency this would provide the community 

with heat, food, showers and shelter during the daytime hours. 

Diesel is the preferred generator..  The generator would be installed on a pad outside of the KCC building and will 

supply power to the KCC including all current lighting, circuits and adding controls and circuits  to power an existing 

HVAC, boiler pumps and existing refrigeration system, server to include both security video and door access 

equipment.. 
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FY17 FY18 FY19 FY20 FY21 Total 
$125,000  $       $       $       $$125,000 

Please Provide and/or Attach Additional Project Details 

The generator would be installed on a pad outside of the KCC building and will supply power to the KCC including all current lighting, circuits and 

adding controls and circuits to power an existing HVAC, boiler pumps and existing refrigeration systems.  

100-200 KW three phase 480 VAC Diesel generator.  The generator must be equipped with the following safety devices and features. 

 Must meet NFPA 110-2005 Type 10 Level 2 

 Low oil shutdown 

 Over crank protection 

 High temperature shutdown 

 Automatic exercise function 

 Electronic governor and automatic voltage regulation 

 Weather and tamper proof enclosure 

 Block heater 

 Battery conditioner and associated circuit 

 225 amp NEMA 1 three pole three phase 480VAC automatic transfer switch with indicator lights to announce that the generator poser is 

available and the generator is in use. 

 75KVA 480V to 120/208 step down transformer 

 GE 200A main breaker 120/205V 42 CK electrical panel 

 Appropriate electrical equipment and transfer switch to provide EPS power to boilers and determined HVAC circuits 

 Boilers, pumps and AHU must be connected to existing building management system. 
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2017  CAPITAL  IMPROVEMENT  PROGRAM  ‐  PROJECT  REQUEST  FORM   CIP  CODE   ( I N T E RNA L  USE  ONL Y ) :                  
 

 

Date:     December 11, 2015
Department:  Rice Public Library Dept. Priority (1 of 3, etc.): 1
Project Title:  Painting of exterior Fire Escape and railings above the 

entrance at 8 Wentworth Street 
Est. Funding Request: $     6740.    

Contact:  Lee Perkins  Est. Useful Life (Years): 15
Previously Presented?  ☐  YES  ☒   NO  If Yes, when? (FY):       

Project Type:  Check All That Apply ‐  
Scheduled Replacement  ☒  Expanded Service ☐  Deemed Critical by Dept. ☒ 
Present Equipment Obsolete  ☒  New Operation ☐  Regulatory Requirement ☐ 
Replace Worn‐out Equipment  ☐  Improved Efficiency/Procedures ☐  Other ☐ 
Health and Life Safety  ☒  New Revenue ☐ 
Project Description:  Photo (click image to insert):
  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost:  $ 6740. Town Funding Needed:  $ 6740. 
Amount and Type of Outside Funding Sources:  $ 300 Comments:   Rice will rent dumpster
Salvage Value of Existing Equipment?  $0 Comments:          
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 0 Comments:   
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $ 0 Comments:   
Project Planning: 
Proposed Start Date of Project:  8/1/2016
What Planning Has Been Done for Project?  3 estimates have been received. Fire escape steps have been repaired and steel support beams added FY 

2016. Cost $12,000.
Is Funding Necessary for Further Plans/Estimating?   no
Can the Project be Phased?   If yes,  expenditure by year no
FY17  FY18  FY19 FY20 FY21 Total
$ 6740   $        $ $

 
$ $  $ 

Project to include the following: 

1. Painting of exterior fire escape and railing over the front door at the Rice Building 

2. Contractor will provide hand tool preparation and grinding to all loose and rusted areas on the fire escape and 
wrought iron railing above the entry. 

3 .Additional steps will include spot prime and paint with SW metal ASTIC DTM at all rusted and bare areas. 

4. Topcoat will SW Metal semi‐gloss black 

5. Daily clean‐up of site‐ owner will provide rented dumpster, access to water and electricity 
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4115 ) :          
 

 

Date:    November 19, 2015 
Department: KPA Dept. Priority (1 of 3, etc.): 1 

Project Title: Railing and Lighting at Pepperrell Cove Est. Funding Request: $   58,000 

Contact: Derek Jacobs Est. Useful Life (Years): 10 YEARS 

Previously Presented? ☒  YES  ☒   NO If Yes, when? (FY): 2016 

Project Type:  Check All That Apply -  
Scheduled Replacement ☐ Expanded Service ☒ Deemed Critical by Dept. ☒ 
Present Equipment Obsolete ☒ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☒ Improved Efficiency/Procedures ☒ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 
Project Financing: 
Total Project Cost: $ 80,000 Town Funding Needed:  $ 58,000 
Amount and Type of Outside Funding Sources: $       Comments:        

Salvage Value of Existing Equipment? $ 0 Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 500 Comments: ELECTRICITY BILL AND GENERAL MAINTENANCE 
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project? Quotes from local fencing company as well as two electricians   
Is Funding Necessary for Further Plans/Estimating?   Potentially, A general contractor  
Can the Project be Phased?   If yes,  expenditure by year No 
FY17 FY18 FY19 FY20 FY21 Total 
$          $        . $        $        $       $       

The railings at the Pepperrell cove facility are dilapidated and falling apart. In several areas the railing has rusted off at 

the base. Some parts of the railing have been replaced more recently than others but are already starting to rust. The 

northern wall of the parking area does not have existing railing. The lack of railing, as well as the broken and rusted 

railing, creates major safety concerns for patrons and possible liability to the town in the event of an injury. The 

project would entail replacing the existing railing as well as adding rails to the areas that currently do not have rails. 

We are looking at changing the material from galvanized pipes, which rust very quickly due to the salt air and water to 

aluminum post and beam as this configuration will hold up best and require the least amount of maintenance.  

The second phase of the project would add lighting to the parking lot at the Pepperrell Cove facility. Currently the 

only lighting for the parking lot is owned and maintained privately and does not conform to town code. If the owner of 

the light turns it off, the parking lot is completely dark creating major safety concerns and potential liability issues for 

the town. Portsmouth pilots complain the light the light is blinding to incoming ship traffic and have requested it be 

turned off.  
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2017  CAPITAL IMPROVEMENT PROGRAM -  PROJECT REQUEST FORM  CIP  CO D E  (4053):          
 

 

Date:    November 14, 2015 
Department: KPA Dept. Priority (1 of 3, etc.): 6 

Project Title: Paving the Pepperrell Cove Parking Lot  Est. Funding Request: $ 7789 

Contact: Derek Jacobs Est. Useful Life (Years): 10 YEARS 

Previously Presented? ☒  YES  ☐   NO If Yes, when? (FY): FY16 

Project Type:  Check All That Apply -  
Scheduled Replacement ☒ Expanded Service ☐ Deemed Critical by Dept. ☐ 
Present Equipment Obsolete ☐ New Operation ☐ Regulatory Requirement ☐ 
Replace Worn-out Equipment ☐ Improved Efficiency/Procedures ☒ Other ☐ 
Health and Life Safety ☒ New Revenue ☐ 
Project Description:  Photo (click image to insert): 

  
 
 
 
 
 
 
 
 
 
 
  

 

Project Financing: 
Total Project Cost: $ 20,000 Town Funding Needed:  $ 7789 
Amount and Type of Outside Funding Sources: $ 0 Comments:        

Salvage Value of Existing Equipment? $ 0 Comments:         
Future Costs & Operating Expenses: 
Estimated Annual Cost of Operation & Maintenance $ 250 Comments: FIXING HEAVES AND CRACKS  
Estimated Net Effect on Operating Cost, Revenues, Staffing?  $          Comments:         
Project Planning: 
Proposed Start Date of Project: 7/1/2016 
What Planning Has Been Done for Project?        
Is Funding Necessary for Further Plans/Estimating?          
Can the Project be Phased?   If yes,  expenditure by year yes 
FY17 FY18 FY19 FY20 FY21 Total 
$ 7789 $       $        $        $       $       

Please Provide and/or Attach Additional Project Details            

This project is for paving the Parking lot at Pepperrell Cove and Bellamy Lane. The facility had been excavated in the 

past year to rewire and plumb the facility. The DPW capped the excavation area with hot top. At this point the 

parking lot is ready for a full paving to even the parking lot out and fix any uneven areas that cause problems while 

using the facility (I.E. low areas leading on and off of Frisbee Pier). There are also areas of standing water, uneven 

areas pose a tripping hazard, it may make the lot easier to plow, and it would reduce maintenance and upkeep like 

constantly filling in holes and to prevent undermining of any excavated areas.  
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CIP FY17
Debt Schedule

Bond Year

Dept.

FY Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest TOTAL
∆ from Prior 

Year
∆ Running 

Total Balance at Principal Interest Total

∆ from Prior 
Year

∆ Running 
Total

2017 125,000 54,113 35,000 16,675 275,000 104,775 6,076 4,239 233,000 46,205 900,082 206,236 220,670 6/30/2017 12,062,882 2,733,812 14,796,693 (1,462,060) (5,017,747)
2018 125,000 48,488 35,000 15,975 275,000 99,275 6,127 4,188 225,000 41,625 875,677 (24,405) 196,265 6/30/2018 11,086,755 2,384,633 13,471,388 (1,325,305) (6,343,052)
2019 115,000 43,088 35,000 15,231 275,000 93,775 6,199 4,116 225,000 37,125 849,533 (26,144) 170,121 6/30/2019 10,120,556 2,057,805 12,178,361 (1,293,027) (7,636,079)
2020 115,000 37,913 35,000 14,400 275,000 88,275 6,292 4,023 225,000 32,625 833,527 (16,006) 154,115 6/30/2020 9,154,264 1,754,495 10,908,759 (1,269,602) (8,905,681)
2021 115,000 32,738 35,000 13,503 275,000 82,775 6,407 3,907 225,000 28,125 817,455 (16,072) 138,043 6/30/2021 8,187,857 1,475,400 9,663,256 (1,245,502) (10,151,184)
2022 115,000 27,563 35,000 12,563 275,000 77,275 6,545 3,770 225,000 23,625 801,340 (16,116) 121,927 6/30/2022 7,221,312 1,220,992 8,442,304 (1,220,952) (11,372,136)
2023 115,000 22,388 35,000 11,556 275,000 71,775 6,701 3,614 225,000 18,844 784,877 (16,462) 105,465 6/30/2023 6,254,612 991,965 7,246,577 (1,195,727) (12,567,863)
2024 110,000 17,325 35,000 10,484 275,000 66,275 6,874 3,441 225,000 13,781 763,180 (21,697) 83,768 6/30/2024 5,502,738 786,800 6,289,537 (957,040) (13,524,903)
2025 110,000 12,375 35,000 9,369 275,000 60,088 7,063 3,252 225,000 8,438 745,583 (17,597) 66,171 6/30/2025 4,750,675 604,435 5,355,110 (934,427) (14,459,330)
2026 110,000 7,425 35,000 8,100 275,000 53,900 7,271 3,044 225,000 2,813 727,552 (18,031) 48,140 6/30/2026 3,998,404 446,466 4,444,870 (910,240) (15,369,570)
2027 110,000 2,475 35,000 6,700 275,000 47,025 7,502 2,813 486,515 (241,037) (192,898) 6/30/2027 3,245,903 314,953 3,560,856 (884,015) (16,253,584)
2028 30,000 5,400 275,000 40,150 7,757 2,558 360,865 (125,650) (318,548) 6/30/2028 2,603,146 207,445 2,810,591 (750,265) (17,003,849)
2029 30,000 4,200 275,000 32,588 8,032 2,283 352,102 (8,763) (327,310) 6/30/2029 1,960,114 122,175 2,082,289 (728,302) (17,732,151)
2030 30,000 3,000 275,000 25,025 8,326 1,988 343,340 (8,762) (336,073) 6/30/2030 1,316,788 59,161 1,375,949 (706,340) (18,438,491)
2031 30,000 1,800 275,000 16,913 8,642 1,672 334,027 (9,313) (345,385) 6/30/2031 673,145 18,977 692,122 (683,827) (19,122,318)
2032 30,000 600 275,000 8,663 8,981 1,334 324,578 (9,450) (354,835) 7/1/2032 29,165 1,780 30,944 (661,178) (19,783,496)
2033 9,338 977 10,315 (314,263) (669,098) 7/2/2033 19,826 803 20,630 (10,315) (19,793,811)
2034 9,715 600 10,315 0 (669,098) 7/3/2034 10,111 203 10,315 (10,315) (19,804,125)
2035 10,111 203 10,315 (0) (669,098) * Shading indicates year of expiring debt
TOTAL 1,265,000$     305,888$     535,000$    149,556$  4,400,000$     968,551$      143,957$     52,022$  2,258,000$   253,205$  10,331,179$    (669,098)$  

Bond Year 2010  (part of $7,200,000)

Location

FY Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest TOTAL
∆ from Prior 

Year
∆ Running 

Total

2017 210,000 25,830 325,000 165,125 104,551       10,677   86,000          16,760      828,715 (270,714) (315,121)
2018 210,000 22,628 325,000 158,625 85,000          15,050      816,303 (12,412) (327,533)
2019 210,000 18,900 325,000 151,719 85,000 13,350 803,969 (12,334) (339,868)
2020 210,000 14,700 325,000 144,000 85,000 11,650 790,350 (13,619) (353,486)
2021 210,000 10,500 325,000 135,672 80,000 10,000 771,172 (19,178) (372,664)
2022 210,000 6,300 325,000 126,938 80,000 8,400 756,638 (14,534) (387,199)
2023 210,000 2,100 325,000 117,594 80,000 6,700 741,394 (15,244) (402,442)
2024 325,000 107,641 80,000 4,900 517,541 (223,853) (626,296)
2025 325,000 97,281 80,000 3,000 422,281 (95,259) (721,555)
2026 325,000 85,500 80,000 1,000 410,500 (11,781) (733,336)
2027 325,000 72,500 397,500 (13,000) (746,336)
2028 330,000 59,400 389,400 (8,100) (754,436)
2029 330,000 46,200 376,200 (13,200) (767,636)
2030 330,000 33,000 363,000 (13,200) (780,836)
2031 330,000 19,800 349,800 (13,200) (794,036)
2032 330,000 6,600 336,600 (13,200) (807,236)
2033 (807,236)
TOTAL 1,470,000$     100,958$     ‐$             ‐$           5,225,000$     1,527,594$    ‐$               ‐$          821,000$        90,810$     9,071,362$        (762,829)$   

MITCHELL (Refinanced) MITCHELL & SHAPLEIGH Traip HVAC (lease)

DEBT PAID FROM SCHOOL BUDGET

Misc.  $821,817

2015
SHAPLEIGH (TRAIP ) ‐ 
Part Reim. by State

2006

$150,000
DEBT PAID FROM MUNICIPAL BUDGET

FISCAL YEAR END BALANCES ‐ MUNICIPAL & SCHOOL

2002 ($4,220,000) 2011

2006 2010 (part of $7,200,000) 2012 ($5,500,000)

FIRE STATIONS DPW Frisbee ‐ Com Ctr Rustlewood Farm

2015 $2,258,015

KCC, Dispatch, TH, Roads
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	Text1: 12/02/15
	Department: Kittery School Department
	Dept Priority 1 of 3 etc: 2
	Project Title: School Facility Reserve
	undefined: 50,000 annually
	Contact: Allyn Hutton
	Est Useful Life Years: ongoing
	Check Box14: Yes
	Check Box15: Off
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	Check Box5: Off
	Check Box8: Off
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	Project Description: This is a request for the annual allocation from CIP funding to maintain an account which is available for unexpected an/or facility needs, which may include unanticipated repairs and/or replacement of outdated infrastructure.
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