Kittery Community Center — BOD Meeting Notes 3-18-15

The KCC's vision is a healthy, vibrant community for all ages and interests.

The KCC's mission is to provide multi-generational programs and services contributing to personal wellbeing and the
quality of community life.

Kittery Community Center Board of Directors
March 18, 2015 6:00pm — Meeting Minutes
KCC in Second Floor Meeting Room

Present: Steve Workman, Janice Grady, Mark Schremmer, Jean Lincoln, D. Allan Kerr, Nancy Colbert Puff
Absent - Notice Given: Jeff Thomson, Christie Salema, Mike Downs, Maureen Convery, Dot Avery. Absent: Kent Stephens
Guest: Eric Hopkins

The Board did not have the required quorum of 6 voting members. Meeting was informational only with no official action or
votes taken. All items requiring a vote were tabled until the April meeting as was any work on the strategic plan.

[ Call to Order & Welcome
6:15 pm by Steve Workman

Il Public Comment & Board Presentations
A. Discussion by members of the public (chair may impose a 3-minute limit per person) - NONE
B. Response to public comment (as needed)
C. Presentations (as needed)
1. Erick Hopkins — BlackBear Energy proposal presentation

Eric Hopkins with BlackBear Energy explained his work with the York Energy Efficiency Committee and his role in placing
solar panels on the middle school in York and the success of that project. He outlined the program in Florida for
battery storage units which store energy from solar panels to be used for buildings designated as disaster shelters as
well as supplying energy to the grid to reduce energy costs to the community.

Eric asked the Kittery Community Center to be a host site for solar panels to generate energy for a battery storage unit
which would serve for emergency power in case of a disaster and also generate power for the grid to reduce energy
costs at KCC and in Kittery. Eric explained the placement of panels and described how KCC offered an excellent situation
for panels. The panels would be paid for by a grant, to be written and obtained by Eric, and would incur no cost to KCC.
Those present were receptive to the idea. More information will be forthcoming at future meetings.

. Consent Agenda - TABLED
A. December 17, 2014 Minutes
B. January 21, 2015 Minutes
C. Reports
1. General Manager’s February-March Report
D. Meeting Note Taker for April:
E. Proposed Motion: “Move that the board accept the consent agenda [as amended].”

V. Chair’s Update

Steve reminded members to attend the sensitivity training with regard to legal issues and town board participation. The
training will be held at town hall tomorrow, Thursday, March 19 starting at 6:30pm.

V. Discussion/Action Agenda

A. Project Updates
1. Coastal Home & Garden Show May 2 & 3 2015
The name of the upcoming garden show was changed from the Seacoast Show to the Coastal Home and Garden Show
TO AVOID. Parking for the show was discussed. Traip will be the offsite vendor parking site. Post Office Square will be
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the general parking site with a continuous shuttle service to KCC from that spot. The center will be closed for all other
uses except for the rental in the theater.

2. Community Garden Project

Steve reported that 24 people are interested in the Community Garden Project. These people want a permanent spot
so thought needs to go into placement. A walk around will be done to determine possible location of beds if it were to
be located at the KCC. Idea of getting a professional landscape designer's opinion was offered. Jenny freeman and Dot
Avery will continue to work on this project and keep the KCC informed.

3. Library Consensus Building Committee

Nancy Colbert Puff reported that the Town’s proposal to form a small Library Consensus Building Committee received no
support at all at a recent Library Board Meeting. D. A. Kerr reported that the library board was composing a written
response to the Town.

B. 2020 Strategic Plan Development Workshop - TABLED
1. Retreat Notes & Revised Sections 1 & 2
2. Section 3 — Management work session
3. Additional plan work as time allows

VI. Board member announcements/comments

VIL. Adjourn: 8:00pm
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120 Rogers Road, Kittery, ME 03904
207-439-3800 e Fax: 207-439-1780

Recreation Director/GM  Janice Grady
Assistant Director  Jeremy Paul

General Manager’s Report for KCC Board of Directors
March 2015

Floods happened in January only five days apart in the tiered seating AV room and art room. In
both incidences the heating ventilator malfunctioned and the pipe froze causing the bursting of
the pipes. Gallons of extremely hot water flowed into the building for an estimate of three hours.
It was discovered at 5:45 a.m. upon our arrival. The community room on first floor was gutted
with ceiling and floor demoed and construction began again at the KCC. Approximately $80,000
to date is the estimate of damages.

Changes to banquet room....with a clean slate due to the demo, | took the opportunity to do a
couple of improvements in the room. | changed the ceiling to a dropped ceiling to improve on
the look, acoustics and functionality. Also the floor was changed to a ceramic type tile that
resembles wood.

This is the fourth time this room has had some sort of floor replacement. The floor in there just
did not look as good as it could because it is a less expensive option. By changing the floor it will
be much easier to maintain, quite sturdy and handles flooding better. Ok yes it did enter my
mind to consider flooding. Making these improvements is how we made lemonade out of
lemons. Financially, it is more money, however with some items being done and not contracted
out it may not end up with much of a difference. If it is over the insurance and deductible money
then there is a recreation fundraising account that will be used.

Fitness Membership Totals by Fiscal Year

Fiscal Year 2012-13
July-Dec 2012 Jan-June Regular  Jan-June Spec FY 12-13

Net Rev Net Rev Net Rev Totals
adult S 2,554.00 S 4,192.00 $ 10,920.00 $ 17,666.00
senior S 1,487.00 $ 1,220.00 $ 7,020.00 $ 9,727.00
youth S 365.00 $ 1,116.00 $ 300.00 $ 1,781.00
$29,174.00

Fiscal Year 2013-14

Net Rev Net Rev
adult S 1,964.00 S 15,014.00 $ 9,055.00 $ 26,033.00
senior S 676.00 S 9,375.00 $ 5,381.00 $ 15,432.00
youth S 168.00 $ 1,050.00 $ 2,068.00 $ 3,286.00
$ 44,751.00

Fiscal Year 2014-15**

Net Rev Net Rev
adult S 1,311.00 S 17,769.00 S 4,745.00 $ 23,825.00
senior S 451.00 $ 15,075.00 $ 3,353.00 $ 18,879.00
youth S 182.00 $ 1,250.00 S 808.00 $ 2,240.00
other S 495.00 $ 50.00 $  545.00
$ 45,489.00

** July 2014-February 2015



Fiscal Year 2012-13

$13, 228.50
Fiscal Year 2013-14
Facility Rentals $31,906.25
Performing Arts Rentals $11,250.00
Ticket Income $2,187.00
Total Rental Revenue $45,343.25
Fiscal Year 2014-15**
Facility Rentals $26,851.00
Performing Arts Rentals $5,099.30
Ticket Income $941
Total Rental Revenue $32,891.30
Projected Revenues Rest of the
year
Patrick Dorow Studio 1 $2,850.00
Stage Force Dogs* $2,725.00
PDP Fame $2,850.00
NHSSC $2,500.00
Shamrocks $4,200.00
Cocheco Valley $500.00
Project Safety Assoc. $400.00
Shipyard Training (2) $5,600.00
$21,625.00

Ventures/Partnerships

Kittery Serves Community Expo

Build a stronger connection to your community!

Thursday, March 26th 12-4pm

**Totals from 7/1/14-2/25/15 (7 months)

Estimates booked now for rest of the year
Total for 14/15 $54,516

Rictctery
Serves

FIK

Community Expo,

STAR Theatre at the Kittery Community Center
For more information, please call 207-439-3800

Join us on March 26 from 12-4 PM to learn about ways to give back in your own neighborhood!
Local agencies will be available to offer information about volunteer opportunities within their
organizations and connect you in new ways to your community. Learn how you can share your

skills, talents and passions with those in need! Free! Light refreshments available.
Food generously provided by Robert’s Maine Grill, Panera Bread of Portsmouth and
Hannaford of York.



Saturday & Sunday, May 2 & 3, 2015
10:00am-4:00pm
Kittery Community Center, 120 Rogers Road, Kittery, ME

The Coastal Home & Garden Show
is the perfect place to find the best
in convenience and savings.
| Great home building, remodeling
B and landscaping exhibits and ideas

for the home of your dreams!

A great opportunity to find

a gift for Mother’s Day!

Adults $5,
Seniors 55+ %3,

Children under 18 Free
(st be accompanied by an adult)

www.coastalhomeandgardenshow.com * 207-363-4422

KCC is running the concession stand both days.
Volunteers are needed. This is revenue for
the KCC. Shuttle drivers are needed as well.

The KEE will be closed both May 29 and
May 3rd so that parking is not an issue and
advanced notice will be provided soon

so that people are aware of the closure.

$871,585 is all wages and benefits or 75% of the budget

Revenues
2011-12 $291,139
2012-13 589.301
2013-14 732,547
2014-15 450,000 to date (months) will be $745,000
2015-16 Projected 775,000
Budgets
2011-12 $ 197,057
2012/13 1,009.292
2013/14 1,160,205
2014/15 CURRENT 1,158,547
Utilities Electricity 35,000

Gas 50,000

Annex 26,000

Water 1,500

Sewer 1,000

Total $113,500 is for Utilities or 9%
Building Janitorial sup 9,050

Contracted serv 28,840
Maintenance 12,000

$49,890 is for building or 4%
Balance of the $1,158,547 budget to use for program supplies and expenses is only $123,572 or 10%




BLACKBEAR ENERGY

Executive Summary:

The Blackbear Energy Box is a pre-engineered, pre-packaged energy system, which can
produce and store renewable energy, reduce client electricity bills, and serve as a
sustainable source of back-up power during times of emergency.

The system is able to accomplish these three tasks by combining three systems readily
available in the market today; Photovoltaic Array, Battery Energy Storage System and
Heating System. A standard cube-shaped shipping container houses the Battery and
Heating systems while the PV array is assembled on location via rooftop or ground mount,
depending on the site conditions. Along with these three major components, 8-10 high
efficiency LED light panels, and 3-5 standard AC outlets are provided with the system.

During normal operating conditions (Grid-Tie), the system will generate renewable power via
the PV array, charge the battery, and discharge the battery during periods of peak

demand. This operating mode will serve to supplement energy ($/kWh) otherwise having
to be purchased from the utility and lower demand charges ($/kW) which is an ever growing
cost that the utility is passing through to the customer's bill.

When electrical service from the utility goes down, typically due to a natural disaster, the
outage can span hours, days, or even weeks before service can be restored. During this
time of crisis the system disconnects from the utility "Islanding" the facility and creating a
self-sustaining environment to support essential needs such as heat, light, and emergency
power. At this time the system is predominantly in a mode of conservation, generating
electricity from the PV array and storing sufficient energy in the battery to compensate for
night time hours and periods of overcast weather. With a S0kW PV array charging a
100kWh battery the system can expect to have a sustained 2-5kW of uninterrupted power
to run the Heating, Lighting, and Outlets. (The heating systems will likely use propane, oil,
or NG depending on what presently being used for heat at the facility, OR additional analysis
will have to be performed to determine if a Variable Refrigerant Flow (VRF) heat pump is
feasible, which would run exclusively off the battery.

This project is based on a design that can be highly repeatable in other communities with
minimal additional engineering effort through utilization of shipping containers which can be
built off-site. This "prefab" approach drastically reduces design burden and keeps
installation costs down to a minimum by avoiding the need to re-wire each facility to
accomplish "Islanding" which is essential to maintaining a basic level of lighting, heating, and
electrical outlets.









Kittery Community Center * BOD Agenda 3-18-15

The KCC'’s vision is a healthy, vibrant community for all ages and interests.

The KCC’s mission is to provide multi-generational programs and services contributing to personal wellbeing and the
quality of community life.

Kittery Community Center Board of Directors
Regular Meeting * March 18, 2015 * 6:00pm
KCC in Second Floor Meeting Room

I Call to Order & Welcome

Il Public Comment & Board Presentations
A. Discussion by members of the public (chair may impose a 3-minute limit per person)
B. Response to public comment (as needed)
C. Presentations (as needed)
1. Erick Hopkins — BlackBear Energy proposal presentation

1. Consent Agenda
A. December 17, 2014 Minutes
B. January 21, 2015 Minutes
C. Reports
1. General Manager’s February-March Report
D. Meeting Note Taker for April:
E. Proposed Motion: “Move that the board accept the consent agenda [as amended].”

Iv. Chair’s Update
V. Discussion/Action Agenda
A. Project Updates
1. Coastal Home & Garden Show May 2 & 3 2015
2. Community Garden Project — Dot & Steve
3. Library Consensus Building Committee — Nancy
B. 2020 Strategic Plan Development Workshop
1. Retreat Notes & Revised Sections 1 & 2
2. Section 3 — Management work session
3. Additional plan work as time allows

VI. Board member announcements/comments

VII. Adjourn

2015 KCC BOD Meeting Schedule
(3" Wednesday of the month)

January 21 February XX
March 18 April 15

May 20 June 17

July 15 August 19
September 16 October 21
November 18 December 16
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