April 1, 2013	KITTERY TOWN COUNCIL 	Council Chambers
SPECIAL MEETING 
APPROVED MINUTES
[bookmark: _GoBack]
1. CALL TO ORDER: 
 	
Chairperson Dow called the meeting to order at 6:00 p.m.

2. INTRODUCTORY:

Chairperson Dow read the introductory.

3. PLEDGE OF ALLEGIANCE:

Chairperson Dow led those present in the Pledge of Allegiance.

4. ROLL CALL:

Answering the roll were Chairperson George Dow, Vice-Chairperson Jeffrey Pelletier, Councilors Frank Dennett, Jeffery Brake, Jeffrey Thomson, Judy Spiller and Leo Guy.

5. DISCUSSION:

a.  By members of the public (only pertaining to item #6 below and three minutes per person)

The following citizens spoke in favor of the school budget and asked the Council to support it:

· Gavin Barbour, 22 Main Street, Kittery
· Amanda Johnson, 12 Frank Street, 
· Michelle Hawkins, 12 Hartley Farm Lane
· Kim Storm, 3 Pocahontas Road
· Lisa D’Angelo of 74 Floyd’s Lane
· Adam Butler, 136 Brave Boat Harbor Road, Kittery Point 
· Noelle Graton, 136 Brave Boat Harbor Road 
· Patrick Trevino, 15 George Street
· Sara Brueher, 67 Pepperrell Road, Kittery Point,
· Karen Matzo, 31 Goose Point Road, 
· Sandy Hamel, 476 Haley Road
· Kathy Alessi, 70 Remicks Lane
· Jeff Clifford, 27 Miller Road
· Kristine Tobey, 5 Kimball Lane, supported the budget and commented how the NECAP scores need to go up in Kittery.
· Bethany Macklin, 3 Partridge Way  
· Sandy Hamel, 476 Haley Road
· Kathy Alessi, 70 Remicks Lane
· Jeff Clifford, 27 Miller Road
· Kristine Tobey, 5 Kimball Lane
· Kristie Matherson, 26 Haley Road
	
b.  Chairperson’s response to public comments 

Chair Dow closed the public discussion portion of the meeting and, replying to the comment that was made by Ms. Tobey, said Kittery students have done as well as, if not better, than neighboring communities on the NECAP scores, which speaks to the leadership of Superintendent Hutton.  
He said she has made tremendous improvements in the schools while continuing to manage all of this on a shoe string budget.

6.  NEW BUSINESS:

a. (040113-1)  The Kittery Town Council will hear a presentation from Allyn Hutton, Superintendent of Schools, on the FY ’14 School budget.

Superintendent Hutton said that everyone has the budget summary sheet before them and thanked the community for their support.  She said she would like to praise her leadership team and Jen Hall, Business Manager for all the work they have done in preparing the budget.  She wanted to clarify some points:

· The total budget requested is $14,709,021, up 1.64% in Expenditures from the current year, reflecting an increase of just over approximately $237,000;
· The difficult aspect of the budget is on the “Revenue” side, and the biggest change is reflected in State subsidy, which has been decreased from $897,079 which was projected to $671,000.  
· Decrease in Special Ed. From 35% to 25% next year
· Under expenditures – pick up portion of Teacher Retirement in the amount of $186,500
· Change in Federal Impact Aid – increase due to students of military parents this year from 100,000 to 150,000

The Superintendent said there is an increase in carry forward to $365,000 to offset the greater portion of loss of subsidy from the State. 

The Superintendent said that obviously the crisis in the elementary school in Newton, Connecticut made school staff throughout the country more aware of the need for tighter security measures, which they will be addressing as well.  

Some budget cuts include the reduction, or possible elimination, of several positions:

1.  An Administrative Assistant in the Central Office
2.  School Health Coordinator would be eliminated
3. One Special Ed. Teacher is retiring this year and will not be replaced
4. Two Ed. Techs in Special Ed have been eliminated
5. The Finance Team has been reorganized as a cost-sharing measure with the Town with the HR Manager and one person handles payroll and accounts payable
6. 2002 Mitchell School Bond has been refinanced at a lower rate, so there is a cost savings there
7. Decreasing funding across the board in supplies and text books by 10%
8. A Grade 6 teacher will be replaced at a lower cost (typically they hire someone with an MS degree and 6 years’ experience)
    
Superintendent Hutton cited some expansion in personnel:

· A School Resource Officer will be in the schools (shared position – will come from Police Dept. budget);
· Guidance Counselor at Shapleigh School
· Spanish Teacher will also be teaching 7th and 8th grade
· Adding a 3rd grade teacher due to the increased population and to maintain class size
· Addition of a secretary at the Traip office for safety and security purposes to oversee video monitoring
· Gifted & Talented Education teacher has been increased to two days at Shapleigh School
· Tech Support at Mitchell and Shapleigh will now be 5 days as opposed to four
· The Nutrition Director was shared with the Director from the York School Department, but Kittery now has their own full time Director.

Superintendent Hutton reported some grants that the Kittery School Department recently received.
She said they will be applying for the Maine FEMA grant, which gives them the opportunity to apply for security based needs.  She said they will be installing panic buttons in all the schools that are linked into the Police Department.

Superintendent Hutton reviewed the graph which shows an increase in population in the three schools.  

Superintendent Hutton also reviewed a few letters, and said she wrote a letter, which was a collaborative agreement between York County and Cumberland County, appealing to the legislature indicating that a decrease in the budget for education is unacceptable.

Superintendent Hutton asked if there are any questions.

Councilor Dennett asked why they were looking for a projected revenue for Maine Care or Medicaid for $20,000?

Superintendent Hutton replied there are billable costs for Special Ed. students that are provided in the school setting.  She said she believed the figure that was budgeted was $30,000 for this year, which was the first time they put it in the budget.  She said they monitor this very carefully and she is confident they will receive the revenue from that source next year.

Councilor Thomson asked Superintendent Hutton, referring to the carry forward, if the amount she indicated is an increase to the dedicated accounts.

Superintendent Hutton responded that is correct, and it is money left at the end of FY’12 which normally has gone into the Maintenance Reserve account, but it does mean they have less that will go into that account.  She said they need to offset as much as they can.

Councilor Thomson asked what the total amount is.

Superintendent Hutton replied $679,000, but the State took $128,000 which they will not see in the FY13 budget.  She said there could be more cuts.

Chairperson Dow said Superintendent Hutton had mentioned the retirement figure of $186,000 and asked her if that money would go back into the budget.

Superintendent Hutton answered that it would reduce the carry forward.

b.  (040113-2)  The Kittery Town Council moves to approve the fiscal year 2014 Capital Program in accordance with Town Charter Sec. 6.05 and Council Policy, as presented.

COUNCILOR SPILLER MOVED THIS ITEM FOR DISCUSSION, SECONDED BY VICE CHAIR PELLETIER.  

Councilor Spiller wanted to know if the amount mentioned is for a new Harbor Master boat, or is this the old one?

Chairperson Dow said it is for the new boat.

Councilor Spiller wanted to know why they needed a new boat?

Chairperson Dow replied the current boat is too small, so in essence, they are replacing the boat.

Councilor Spiller said Council held a workshop on this and she never saw a business plan.  She said she wanted to make sure that is a CIP project.  

Vice Chair Pelletier said that Jeff Clifford from the CIP Committee is at the meeting.

Chairperson Dow asked Mr. Clifford to come to the podium.  

Chairperson Dow explained that there are different projects and items before the CIP Committee and they look at requests from various departments, i.e. equipment needs that have to be replaced, or other things that would benefit the community, that money is put aside and the Committee votes on the requests.  He added that the CIP Committee has done a fantastic job in keeping the budget flat so the taxpayers would not see the taxes go up.

Councilor Spiller said she was referring to #119, the Harbor Master Boat.

Mr. Clifford said this request for this year is for a bigger boat, which the Committee agreed that was definitely okay and the Port Authority could do it for $27,000.

Acting Town Manager Place said the KPA had $20,000 to purchase the boat.

Chairperson Dow said that Councilor Spiller did ask for a business plan, from the Port Authority, because they are looking to replace the skiff.  He said this item is for a larger boat, which should be provided to them, to move the floats around.

Chairperson Dow asked Mr. Clifford  if they could have the funding codes next to the individual CIP items next year.

ROLL CALL VOTE WAS TAKEN TO APPROVE ALL ITEMS, WITH ALL IN FAVOR.  Motion passed 7-0.

c. (040113-3)  The Kittery Town Council moves to approve the fiscal year 2014 Capital Improvement Program budget in accordance with Town Charter Section 6.04(2) and Council Policy in the amount of $1,208,976 (corrected to read $1,208,975).

COUNCILOR SPILLER MOVED TO APPROVE THE CIP BUDGET IN THE AMOUNT OF $1,208,975, SECONDED BY VICE CHAIR PELLETIER.

There was no discussion.

ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR.  Motion passed 7-0.

d.  (040113-4) The Kittery Town Council moves to authorize an alternative procurement method to retain Municipal Resources Inc. to conduct a Town Manager search.

COUNCILOR SPILLER MOVED THIS ITEM, SECONDED BY VICE CHAIR PELLETIER, TO DISCUSS.

Councilor Thomson and Councilor Dennett both asked for the funding source.

Chairperson Dow said they had $50,000.  Acting Town Manager Place said that supplemental funds do exist and are available.  She said the Council can spend up to $50,000.

Councilor Thomson asked why they are using an alternative procurement method.

Chairperson Dow said that Councilor Dennett mentioned it and deferred to Councilor Dennett for his input.

Councilor Dennett thought that this was the best way for Council to get moving and this is why he suggested it.  He said that Council was in a bind at the last meeting.

Chairperson Dow said they had three proposals.

Councilor Thomson cited the Town Code, Sec. 3.2.7(b) “When in the judgment of the Town Council it is in the best interest of the town to do so, it may authorize an alternative procurement method” and wanted to know why do they feel it is in the town’s best interest rather than speaking to others who submitted proposals.

Chairperson Dow asked if there was a concern as Council voted to move forward with MRI.

Councilor Thomson said he wasn’t sure if it was appropriate to use an alternative procurement method.  

Councilor Pelletier said that Council received three proposals and they brought up MRI.  He said Council decided to speak with them because they were impressed with MRI’s approach to the process.  He said to get the ball rolling, and not wanting to further delay bringing in a Town Manager, Councilor Dennett had suggested they could use an alternative procurement method.

Councilor Spiller said the difference between MRI and the other two proposals was MRI had a broader participation in the search process and they were the only one that would do that.  She thought the other two were disappointing.

Chairperson Dow thought there was no comparison because MRI had more experience with municipalities along the Maine /New Hampshire border.

Councilor Thomson said he did not know how two Councilors who were not at the meeting could make this decision.  He said he was disappointed with Mr. Jutton, who criticized his competitor, which he felt was not a professional approach to services.  He said when he spoke about the Town of Eliot, Mr. Jutton indicated it was the way of the future for small towns, but immediately dismissed that and said he did not want to do that.  

Chairperson Dow said from what he recalled about the comments regarding Eliot as the way of the future, he believed they were talking about sharing resources, that is where things are headed and he did not recall him (Mr. Jutton) saying they did not want to do that.  

Councilor Thomson said his second point regarding the proposals, was that MRI had not done any work in Maine.

Chairperson Dow said that Eaton and Peabody were very aggressive in pricing.

Councilor Dennett thought they were overpriced and said he went away with the feeling that Mr. Jutton could not negotiate prices, so he will abstain.  

Councilor Pelletier asked with that in mind, and referring to what Councilor Thomson had mentioned, how much time would it take to approach this the traditional way?

Chairperson Dow replied that Mr. Jutton had said it is like peeling a piece of an onion, which piece do you take out?  He said they wanted the pubic involved in the process and he did not care if Council decides tonight or the 8th or 22nd.   Chairperson Dow said MRI is the only one that he read that engages the public and brings together how they would work  through the process.  He said he did not get that from the other two proposals.

Chairperson Dow said that Councilor Thomson mentioned the alternative procurement method and asked if that was the only issue that he had.

Councilor Thomson said they should ask the other firms what would be involved if we want to include more people in the process, how that would affect the proposal and perhaps change it.  

Secondly, he said the town pays dues to MMA and should be able to access these types of services. He said Council should not dismiss the proposal because it does not suit our need.  He wanted to know as part of the bidding process when they make proposals, does MMA take into consideration we pay dues when arriving at the price?

Chairperson Dow replied that originally MMA could not fit us in, and was not sure how the fact they pay dues fits into the process.  He said Council should not consider this from a dues viewpoint or otherwise. He said he did remember people had an issue with MMA from the last search conducted by them.

Councilor Pelletier did not think Council should take a price from one and go back and ask them to revise their prices, and he was not sure if it makes sense to go back to the other two.  He said in his mind MRI was much stronger than the other two.  He said whether or not they use the alternative procurement method, he believed that MRI had the best proposal, process and best results.  Councilor Pelletier said he was okay with talking to the other two, but not if it will delay the process.

Councilor Spiller said they sent the RFP out and received proposals from three different vendors.  She said they received one response that, in her mind, had the elements they were looking for and wanted to know why they should not go ahead and enter into a contract.  She said it seems like time is a scarce commodity and they need to get the process going.

Councilor Guy thought the timing is the key issue, and believed that as far as involving the public goes, the alternative procurement method is logical at this point.  He said he was not at the meeting to hear MRI’s presentation, but he read all of the proposals and their proposal seems to be in the best interest of the town.    Councilor Guy said he was not sure if he wanted to go through the whole normal process, going out for sealed bid, interview, and this way seems similar.

Councilor Brake thought they were spinning wheels again and not going anywhere.  He said he wasn’t at the meeting either, but agreed and thought they should move the process along.

ROLL CALL VOTE WAS TAKEN, WITH COUNCILOR DENNETT ABSTAINING, AND COUNCILOR THOMSON VOTING IN OPPOSITION.  Motion passed 5-1-1.

e.  (040113-5)  The Kittery Town Council moves to approve a Memorial Bridge Illumination Trust between the City of Portsmouth, New Hampshire and the Town of Kittery, Maine.  The Acting Town Manager is authorized to sign the Trust.  

Acting Town Manager Place said this has gone back and forth.  She went to the November 26th and December 10th minutes, and the minutes mentioned the trust was with the Portsmouth Attorney.  Council had indicated they wanted to make changes to it, but not all the changes were made.  Acting Town Manager Place spoke with their attorney and wanted to explain to Council that Portsmouth is in a contract with the Dept. of Transportation, but the Town of Kittery has no liability with the DOT, only Portsmouth.  She said the Portsmouth Council approved the document .

VICE CHAIR PELLETIER MOVED THE ITEM FOR DISCUSSION, SECONDED BY CHAIRPERSON DOW.

Councilor Dennett said that the sub-committee brought this before Council as well as the New Hampshire Department of Transportation in October.  He said the Acting Town Manager had given him the Trust Agreement on November 27th and he edited the document.  Councilor Dennett said on December 10th Council reviewed the draft and Town Manager Markel was to express Council’s concerns and get the changes to Portsmouth.  However, he said, that night Town Manager Markel announced his retirement.  He said he spoke with Town Manager Markel on January 7th - who was going to meet with City Manager John Bohenko on January 16th, however Town Manager Markel resigned effective January 24th.

Chairperson Dow read #6, which currently indicates that the trust may be dissolved at any time by written finding by the Portsmouth City Council, that it’s no longer necessary for the purpose for which it has been established.  Upon such dissolution by the City Council any funds remaining in trust shall be distributed in accordance with direction of the City Council, for purposes which benefit the Memorial Bridge, or the area in the vicinity of the Memorial Bridge for public viewing or access.

Councilor Dennett wanted to know, if they are going to send money and agree to this for five years and will fund this throughout that time, how would he explain to the public what happened to the money?  He said he cannot put himself in a position to spend $500 and then the Portsmouth City Council would have sole discretion to use the money, and if the trust was dissolved, would spend the money the way they wanted to.

Councilor Pelletier said he did not disagree with Councilor Dennett and would donate money to the cause.  He said if they spend it on ice cream and cookies, then Council doesn’t send money again.

Chairperson Dow said that it is his understanding that Portsmouth has $36,000 in funding.  
Acting Town Manager Place said that is correct.

Chairperson Dow said he was not sure what that entails.  

Councilor Pelletier said it was just for light replacement.

Chairperson Dow that Kittery would be paying $800 a year and he would not agree to taking the taxpayers’ money for a worthy project, when someone else determines who will use it.  He said he would rather wait until the time comes, and the Council has the ability, if they need to spend $1,000, Council would vote on donating money toward the project at that time.   

Acting Town Manager wanted to know if Council wanted to sign the trust agreement.

Chairperson Dow responded not the way it has been written, although they support the lighting project.

Vice Chair Pelletier said that Council could make contributions by voting on it, but they will not sign the trust with the language as presented.

Councilor Thomson wanted to know what happened to the suggested changes the Town Council proposed.

Chairperson Dow said they are reading another draft, dated March 27th, with the four items the City Attorney speaks to.

Councilor Spiller read that $36,000 is from Portsmouth, approximately $130 in donations, and she did not understand the Town Planner’s arguments.

Councilor Dennett said that #4 reads that the money will be contributed equally.

Chairperson Dow said the Town Council is in support of the project, but the Town Council needs to be in control.

Councilor Thomson asked if they should postpone this item until Portsmouth comes back to us.

Acting Town Manager said that she needs an answer by Thursday. She said she told the Portsmouth City Attorney that she had to put this item on for a Special Meeting, which he allowed.

Councilor Thomson said by postponing this, Council is giving their answer.

Councilor Pelletier said to give Portsmouth their changes.

Councilor Dennett suggested a motion to postpone this item indefinitely.

IT WAS MOVED BY COUNCILOR THOMSON TO POSTPONE APPROVING THE MEMORIAL BRIDGE ILLUMINATION TRUST INDEFINITELY, SECONDED BY COUNCILOR SPILLER.  ROLL CALL VOTE WAS TAKEN WITH ALL VOTING IN FAVOR.  MOTION PASSED 7-0.

7.  ADJOURNMENT:



COUNCILOR PELLETIER MOVED TO ADJOURN THE MEETING, SECONDED BY COUNCILOR SPILLER, AT 7:20 P.M.  ALL WERE IN FAVOR BY A VOICE VOTE.
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