APPROVED MINUTES
[bookmark: _GoBack]KITTERY TOWN COUNCIL
March 26, 2012					                   	       COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Frank Dennett, Gary Beers, Jeffrey Pelletier, Jeffrey Thomson and Leo Guy.
5.	Agenda Amendment and Adoption –
	CHAIRPERSON SPILLER MOVED TO ADD AN ITEM AFTER ITEM 6 FOR A DISCUSSION ON THE FY ’13 TOWN OPERATING BUDGET WITH THE TOWN MANAGER, SECONDED BY COUNCILOR DOW.
	A ROLL CALL TAKE WITH COUNCILOR BEERS AND COUNCILOR DENNETT ABSTAINED.  MOTION PASSES 5/0/2.
	The agenda was adopted as amended.
6.	Acceptance of Previous Minutes – 12/28/11 & 3/12/12
	The minutes of 12/28/11 and 3/12/12 were accepted as amended.
	The Kittery Town Council moves to have a discussion on the FY ’13 Town Operating Budget with the Town Manager.
	Town Manager Markel stated that he was looking for preliminary approval that evening on the FY ’13 budget.  Town Manager Markel discussed the accounts that were above and under what had been projected and stated that the town had currently collected 72% of the projected revenue which was a little ahead of where they thought they would be.  Town Manager Markel noted the positions which were and were not included in the operating budget and the changes to the police department budget.  He continued that the CIP budget was level funded with FY ’12.  Town Manager Markel and Council then had a discussion regarding the budgets for the KPA and the KCC/Recreation Department.  The Council indicated that they would like to see the Frisbee project and the KCC as separate line items and Town Manager Markel responded that he would bring the two together and bring some more revenue projections forward to Council in two weeks.
7.	Interviews for the Board of Appeals – None
8.	PUBLIC HEARINGS -  None
9.	DISCUSSION
	a.  Discussion by members of the public (three minutes per person) - None
	b.  Chairperson’s response to public - None
10.	UNFINISHED BUSINESS – 
	a.  (020112-2)  The Kittery Town Council moves to approve amendments to the Growth Management Program Update Advisory Committee Charter.
	Vern Gardner came to the podium and indicated that they were looking to reconstitute the Growth Management Plan Committee into the Comprehensive Plan Update Committee.  He continued they had brought forward a reorganization plan and thought that the plan was simplified and clearer than the previous plan.  He continued that they were seeking $20,000 in funding to fund all of the activities that they needed to complete in order to satisfy the state’s requirements.
	COUNCILOR DOW MOVED TO APPROVE AMENDMENTS TO THE GROWTH MANAGEMENT PROGRAM UPDATE ADVISORY COMMITTEE CHARTER AS PRESENTED, SECONDED BY COUNCILOR GUY.
	Councilor Dow and Councilor Beers expressed their concerns about the changes to the charter.  Chairperson Spiller indicated that it looked like more work would need to be completed before the amendments could be approved.
	COUNCILOR THOMSON MOVED TO POSTPONE UNTIL MAY 9, 2012, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	b.  (020112-3)  The Kittery Town Council moves to approve a funding request from the Growth Management Update Advisory Committee.
	No action was taken.
11.	NEW BUSINESS
	 a.  (030212-1)  The Kittery Town Council moves to approve amendments to the Fort Foster Park 5-Year Management Plan as recommended by the Parks Commission.
	COUNCILOR BEERS MOVED TO DISCUSS AMENDMENTS TO THE FORT FOSTER PARK 5-YEAR MANAGEMENT PLAN WITH REPRESENTATIVES FROM THE PARKS COMMISSION, SECONDED BY COUNCILOR DOW.
	Councilor Thomson asked if this discussion would be better suited to be discussed at a workshop.  Chairperson Spiller indicated that she agreed and that a workshop would be held on the issue on April 2nd.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT, COUNCILOR DOW, COUNCILOR PELLETIER, COUNCILOR THOMSON AND CHAIRPERSON SPILLER OPPOSED.  MOTION DOES NOT CARRY 2/5.
	b.  (030212-2)  The Kittery Town Council moves to give preliminary approval on the FY ’12-13 School Budget and schedule a public hearing on May 14th  to adopt the FY ’12-13 School Budget.
	COUNCILOR BEERS MOVED TO GIVE PRELIMINARY APPROVAL ON THE FY ’12-13 SCHOOL BUDGET AND SCHEDULE A PUBLIC HEARING ON MAY 14TH TO CONSIDER PLACING THE FY ’12-13 SCHOOL BUDGET ON THE JUNE BALLOT, SECONDED BY COUNCILOR PELLETIER.
	Councilor Dennett stated that he thought it was too early to give preliminary approval to the School budget.
	Councilor Beers withdrew his motion with Councilor Pelletier in agreement.
	COUNCILOR THOMSON MOVED TO ACCEPT THE FY ’13 SCHOOL BUDGET AS PRESENTED BY THE SCHOOL COMMITTEE AND TO SCHEDULE A PUBLIC HEARING ON MAY 14TH TO HEAR COMMENTS REGARDING THE BUDGET AND TO VOTE ON MOVING THE FIGURE ONTO THE JUNE BALLOT, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	c.  (030212-3)  The Kittery Town Council moves to appoint a councilor to the Kittery Community Center Board of Directors.
	CHAIRPERSON SPILLER MOVED TO APPOINT COUNCILOR THOMSON TO THE KITTERY COMMUNITY CENTER BOARD OF DIRECTORS FOR A TERM OF THREE YEARS, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
d.  (030212-4)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR DOW MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
e.  (030212-5)  The Kittery Town Council moves to address a charge and appointments to create an ad hoc temporary Working Group to evaluate the legal, technical and related requirements for the abatement question, memorandum of understanding, restoration contract and concession operating contract proposals with Wood Island Life Saving Station Association, and report such recommendations as it may determine.
	COUNCILOR BEERS MOVED TO APPROVE THE CHARGE AND APPOINTMENTS AS PRESENTED, SECONDED BY COUNCILOR PELLETIER.
	COUNCILOR PELLETIER MOVED TO AMEND THE MAIN MOTION TO HAVE THE CURRENT WOOD ISLAND ADVISORY COMMITTEE BE THE AD HOC TEMPORARY WORKING GROUP, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR GUY, COUNCILOR DENNETT AND COUNCILOR BEERS OPPOSED.  MOTION PASSES 4/3.
	A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH COUNCILOR DENNETT AND COUNCILOR BEERS OPPOSED.  MOTION PASSES 5/2.
f.  (030212-6)  The Kittery Town Council moves to review and finalize wording on the Warrant Articles for the June 12, 2012 Town Meeting/Secret Ballot Vote.
	COUNCILOR THOMSON MOVED THE WORDING FOR ARTICLE 2 AS PRESENTED AND TO PLACE IT ON THE JUNE BALLOT, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCILOR THOMSON MOVED THE WORDING FOR ARTICLE 3 AS PRESENTED AND TO PLACE IT ON THE JUNE BALLOT, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCILOR THOMSON MOVED THE WORDING FOR ARTICLE 4 AS PRESENTED AND TO PLACE IT ON THE JUNE BALLOT, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCILOR THOMSON MOVED THE WORDING FOR ARTICLE 5 AS PRESENTED AND TO PLACE IT ON THE JUNE BALLOT, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	COUNCILOR THOMSON MOVED THE WORDING FOR ARTICLE 6 AS PRESENTED AND TO PLACE IT ON THE JUNE BALLOT, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
g.  (030212-7)  The Kittery Town Council moves to discuss forming a town council-citizen committee to plan and implement expanded use of the public access channel, given resources soon to be available under the new Comcast contract.
	Chairperson Spiller indicated they were asking that the Town Manager put together a charge for the committee.  A consensus was taken to move forward.
h.  (030212-8)  The Kittery Town Council moves to approve a request from the Kittery Fire Association to hang a banner across Rogers Road in front of the Kittery Community Center at Frisbee Common, from May 1st through May 20th, 2012 for their annual Kittery Fire Association 5K Run & Walk.
COUNCILOR GUY MOVED TO APPROVE A REQUEST FROM THE KITTERY FIRE ASSOCIATION TO HANG A BANNER ACROSS ROGERS ROAD IN FRONT OF THE KITTERY COMMUNITY CENTER AT FRISBEE COMMON, FROM MAY 1ST THROUGH MAY 20, 2012 FOR THEIR ANNUAL KITTERY FIRE ASSOCIATION 5K RUN AND WALK, SECONDED BY COUNCILOR PELLETIER.
A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	i.  (030212-9)  The Kittery Town Council moves to appoint Maryann Place as acting Town Manager from March 29th through April 2nd, 2012 during the Town Manager’s absence.
	COUNCILOR DENNETT MOVED TO APPOINT MARYANN PLACE AS ACTING TOWN MANAGER FROM MARCH 29TH THROUGH APRIL 2, 2012 DURING THE TOWN MANAGER’S ABSENCE, SECONDED BY COUNCILOR THOMSON.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
12.	COUNCILOR ISSUES OR COMMENT
	Councilor Guy wanted to remind the public and staff that there was a retirement party for Sgt. Denault on March 28th.
	Councilor Thomson indicated that he had noticed some damage to the granite curbing on State Road which had been done by the wing of a snowplow.
13.	COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson	
	Chairperson Spiller indicated that the ribbon cutting at the Kittery Community Center had been postponed.
	Chairperson Spiller stated they would be holding a Special Council meeting on June 18th to vote on the budget.
	b.  Town Manager’s Report
	Town Manager Markel stated that most of his time had been dedicated to the budget.
	c.  Committee Reports – None 
14.	ADJOURNMENT
	COUNCILOR DOW MOVED TO ADJOURN, SECONDED BY COUNCILOR PELLETIER WITH ALL IN FAVOR.  MEETING ADJOURNED AT 8:56 P.M.
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