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KITTERY TOWN COUNCIL
April 25, 2011						                   COUNCIL CHAMBERS
1.	Call to Order
Chairperson Spiller called the meeting to order at 7:00 P.M.
2.	Introductory
	Chairperson Spiller read the introductory.
3.	Pledge of Allegiance 
	Chairperson Spiller led those present in the Pledge of Allegiance.
4.	Roll Call
	Answering the roll were Chairperson Judith Spiller, Vice Chairperson George Dow, Councilors Gary Beers, Frank Dennett, Jeffrey Pelletier, Leo Guy and Jeffrey Thomson.  Also present were Town Manager Jonathan Carter, Town Clerk Maryann Place, Recorder Ashley Rodier, members of the press and others.
5.	Agenda Amendment and Adoption - NONE
6.	Executive Session- None
7.	ACCEPTANCE OF PREVIOUS MINUTES
	The minutes of March 28, 2011 and April 11, 2011 were accepted as amended.
8.	Interviews for the Board of Appeals and Planning Board - None
9.	PUBLIC HEARINGS – 
	a.  (040211-1)  The Kittery Town Council moves to hold a public hearing to approve Phase I of a Destination Marketing Program.
	Chairperson Spiller opened the public hearing.  Town Planner Mylroie came to the podium and stated this issue came as a result of efforts started in the fall to help business development in the area and to minimize the potential impact on the businesses from the closure of the bridge.  Town Planner Mylroie noted the first idea the group had come up with was developing a tagline for Kittery and the ideas were “Welcome to Historic Kittery, Maine” or “Maine’s First Port”.  He continued the second idea was to rebrand the traffic circle to “Memorial Circle”.  Town Planner Mylroie then noted the third idea was to come up with a consistent name for the Foreside area.  He continued that as a result of discussions with business owners, the Foreside Committee and two surveys the preference was “Portside”.  Town Planner Mylroie indicated they needed to provide more signage and direction to the area.  He continued that he thought the name of the area should be decided by the town but they should pick one name and be consistent.  Town Planner Mylroie stated the fourth idea was to rename the business area currently known as “Gourmet Alley”.  He continued the consensus was to refer to the area as “Portside Crossing”.  Town Planner Mylroie noted the fifth idea was to rebrand the outlet area to “Coastal Route 1”. He continued the final idea was to rename the Post Office Square area to “Kittery Center Village”.  Town Planner Mylroie stated they were looking for Council’s approval so they could begin working with Maine DOT and Maine Turnpike Authority to begin working on signage and that he hoped there would be some cost sharing with the state on the signage.
	Janet Gourley of Whipple Road came to the podium.  Ms. Gourley stated as a member of the State Garden Club she supported changing the name of the traffic circle to “Memorial Circle”.  Ms. Gourley continued she was a former member of the Foreside Committee and they had put a lot of work into revitalizing the area and that she did not support changing Foreside to Portside.  She continued the name Foreside was very old and thought the historic name should be kept.
Elaine Peverly came to the podium.  Ms. Peverly stated that Kittery was a very historic town and they needed to use all they could to further that and thought they should keep the name Foreside.
Vicky Wentworth came to the podium.  Ms. Wentworth indicated that her father was the Chair of the Foreside Committee for 10 years.  She continued she was hesitant to rename any areas of the town.  Ms. Wentworth noted she understood the rebranding idea but thought the name Foreside should not be changed and that it might be more confusing to people if it was changed to Portside.
Ben Porter came to the podium.  Mr. Porter indicated he was a member of the Foreside Design Review Committee and he had been working closely with Town Planner Mylroie on this issue.  He continued Kittery was being faced with a potential bridge closure for 18 months at a minimum and needed to sustain business growth in the town.  Mr. Porter stated it was essential to refer to the areas in Kittery with consistent names and that they needed to have better signage and that he was in favor of the plan that had been laid out.
Susan Emery came to the podium.  Ms. Emery stated she thought the town needed to promote its history and thought they should stay with the historic names already in place.  She continued she thought the town should put it to a referendum for residents to vote on.
Tom Emerson came to the podium.  Mr. Emerson stated he did not care what the areas were called but that the names needed to be consistent.  
Lori Pratt, a business owner in the Foreside area, came to the podium.  Ms. Pratt stated most of the business owners were ambivalent about the name of the area but that they needed signage.  
Chairperson Spiller then closed the public hearing.
Councilor Dennett stated he was not adverse to getting more signage but was opposed to most of the other changes.  Councilor Guy indicated he was not sure about changing the name of the Foreside area but thought that the marketing of Kittery was critical.  Councilor Dow indicated he thought they needed to establish a name and start the signage process.  He continued he thought they should keep the Foreside name.  Councilor Beers thanked and gave compliments to Town Planner Mylroie for his work on the issue.  He also thanked the businesses and residents who had contributed their thoughts and efforts on the issue.  Councilor Beers stated they needed to create an environment to retain a business structure.  He continued he supported changing the traffic circle to “Memorial Circle” but would prefer to keep the Foreside name.  Councilor Beers indicated he thought that “Portside Crossing” could be called “Foreside Crossing” and would then support the recommendation.  
COUNCILOR BEERS MOVED TO APPROVE ADOPTION OF PHASE I OF A KITTERY DESTINATION MARKETING PROGRAM AS RECOMMENDED FOLLOWING:
1. PROMOTE HISTORIC KITTERY;
2. RENAME THE “TRAFFIC CIRCLE” AS “MEMORIAL CIRCLE”;
3. NAME THE BUSINESS AREA AROUND THE INTERSECTION OF WALKER STREET AND STATE ROAD AS FORESIDE CROSSING;
4. BRAND THE TRADING POST AND OUTLET AREA AS COASTAL 1 KITTERY;
5. AUTHORIZE THE TOWN MANAGER AND STAFF TO MEET WITH THE MAINE DEPARTMENT OF TRANSPORTATION AND MAINE TURNPIKE AUTHORITY TO UPDATE SIGNS TO RECOGNIZE AND PROMOTE KITTERY; AND,
6. APPROVE THE USE AND INSTALLATION OF “WELCOME”, “DIRECTIONAL”, AND “DESTINATION” SIGNS AS SHOWN IN THE ATTACHED EXHIBITS SUBJECT TO FINAL APPROVAL AS BUDGETS PERMIT.
Councilor Dennett asked for and received clarification that the use of the Town Seal would be the actual Town Seal and not the representation included in the packet.  Councilor Dennett stated he could not vote in favor that evening but he had some issues with the proposal.  Councilor Thomson indicated that he could not vote in favor that evening as he had issues with the proposal as well.  He continued he did not think that they needed to take action on the issue that evening and he thought they should take one more shot at making a cleaner more concise proposal.
COUNCILOR THOMSON MOVED TO POSTPONE ACTION UNTIL THE REGULAR MEETING  SCHEDULED FOR MAY 23rd, SECONDED BY COUNCILOR DENNETT.
A ROLL CALL WAS TAKEN WITH COUNCILOR BEERS OPPOSED.  MOTION PASSES 6/1.
10.	DISCUSSION –  NONE
11.	UNFINISHED BUSINESS – 
	Councilor Thomson indicated he would like to revisit the employee vehicle use issue in the near future.
12.	NEW BUSINESS
	 a. (040211-2)  The Kittery Town Council moves to approve proposed amendments to the Kittery Recycling Scholarship Rules and Regulations as recommended by the Ordinance Review Committee.
	COUNCILOR BEERS MOVED TO APPROVE PROPOSED AMENDMENTS TO THE KITTERY RECYCLING SCHOLARSHIP RULES AND REGULATIONS AS PRESENTED, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.	
	b (040211-3)  The Kittery Town Council moves to approve the FY ’12 CIP budget for account #1760 for the amount of $1,208,975.00 designated as follows:
· Capital Holding Reserve	$266,159
· Dedicated Reserves		$346,316
· Annual Project Requests	$596,500
Total				$1,208,975
	COUNCILOR BEERS MOVED TO APPROVE THE FY ’12 CIP BUDGET FOR ACCOUNT #1760 AS PRESENTED EXCEPT CHANGE “DEDICATED RESERVES” TO “DESIGNATED RESERVES”, SECONDED BY COUNCILOR DOW.
	Councilor Dennett indicated that approval of this will take the tax rate up $0.24 and would be voting against it.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES  6/1.	
	c. (040211-4)  The Kittery Town Council moves to approve a renewal application from Badger Island Pizzeria, Inc., 3 Island Ave., Kittery for a Malt and Vinous Liquor License for Badger Island Pizzeria, 3 Island Ave.
	COUNCILOR DOW MOVED TO APPROVE A RENEWAL APPLICATION FROM BADGER ISLAND PIZZERIA, INC., 3 ISLAND AVE., KITTERY FOR A MALT AND VINOUS LIQUOR LICENSE FOR BADGER ISLAND PIZZERIA, 3 ISLAND AVE, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	d. (040211-5)  The Kittery Town Council moves to approve the disbursement warrants.
	COUNCILOR DOW MOVED TO APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR PELLETIER.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	e. (040211-6)  The Kittery Town Council moves to implement and act on the establishment of Kittery’s E-Z Extended Payments (KEEP) Tax Payment Plan.
	COUNCILOR THOMSON MOVED TO IMPLEMENT AND ESTABLISH KITTERY’S E-Z EXTENDED PAYMENTS (KEEP) TAX PAYMENT PLAN AS PRESENTED, SECONDED BY COUNCILOR DOW.
	COUNCILOR BEERS MOVED TO AMEND THE MAIN MOTION TO CHANGE THE SECOND BILLING DATE FROM JANUARY 31ST TO FEBRUARY 15TH, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT OPPOSED.  MOTION PASSES 6/1.
	Councilor Dennett stated he thought this would be taking away privileges from residents who had always paid on time in the past.  Town Manager Carter stated people could still make two payments if they wished and this would just be adding an additional payment for people who wanted it.  Councilor Dennett indicated this would make payments due earlier for people who made single payments and he was not in agreement.  Town Manager Carter noted this was a way to make the payments smaller for residents and a way to move and correct cash flow issues and this was the easiest way to do it without having to use bond anticipation notes.  Councilor Thomson stated he had heard from a lot of residents in the past who wished taxes were not due in December and thought this was a good way to move that payment.
	A ROLL CALL VOTE WAS TAKEN ON THE MAIN MOTION WITH ALL IN FAVOR.   MOTION PASSES 7/0.
	f. (040211-7)  The Kittery Town Council moves to schedule a public hearing on the proposed Property Maintenance Ordinance as recommended by the Ordinance Review Committee.
	COUNCILOR THOMSON MOVED TO SCHEDULE A PUBLIC HEARING ON THE PROPOSED PROPERTY MAINTENANCE ORDINANCE ON MAY 9TH, SECONDED BY COUNCILOR GUY.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	g. (040211-8) The Kittery Town Council moves to amend the Frisbee School Revitalization Committee’s charge.
	Chairperson Spiller explained that the FRC was looking to extend their duties until the end of the year.
	COUNCILOR BEERS MOVED TO AMEND THE FRISBEE SCHOOL REVITALIZATION COMMITTEE’S CHARGE AS PRESENTED, SECONDED BY COUNCILOR DOW.
	A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
	h. other
13.  COUNCILOR ISSUES OR COMMENT – 
Councilor Guy noted that Ron Avery was retiring from the PD and there was going to be a party for him on April 29th at the Legion in York.
	Councilor Guy stated the annual Southern Maine Fish and Game fishing derby was scheduled for May 7th.
14.  COMMITTEE AND OTHER REPORTS
	a.  Communications from the Chairperson – None
	b.  Town Manager’s Report
	Town Manager Carter indicated they were welcoming the Japanese students to town and there were 12 children visiting from Kittery’s sister province.  He continued there was a welcoming assembly that day which was very well done and gifts would be exchanged on Wednesday.
	Town Manager Carter stated the public works director had been able to finalize with DOT that the additional funds would come back to the town from the Route 1 South project.
	c.  Committee Reports	
	Chairperson Spiller stated relative to the Frisbee Revitalization Committee, that they had received the report on the annex and no decision had been made to date.
15.  ADJOURNMENT
	COUNCILOR BEERS MOVED TO ADJOURN, SECONDED BY COUNCILOR GUY WITH ALL IN FAVOR.  MEETING ADJOURNED AT 9:03 P.M.
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