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1.
CALL TO ORDER

Chairperson Judith Spiller called the meeting to order at 6:00 p.m.

2.
INTRODUCTORY

Chairperson Spiller read the Introductory.

3. PLEDGE OF ALLEGIANCE


The Chair led those present in the Pledge of Allegiance. 

4.
ROLL CALL

Answering the roll were Chairperson Judith Spiller, Vice Chair George Dow, Councilors Gary Beers, Frank Dennett, Jeffrey Thomson, Jeffrey Pelletier and Jeffery Brake.  Also present were Town Manager Jonathan Carter, Town Clerk Maryann Place, Recorder Ashley Rodier, members of the press and others.

5.
PUBLIC HEARING


a. (030310-1) The Kittery Town Council moves to hold a public hearing on an ordinance authorizing the Town of Kittery to lease purchase a fire truck.  


chairperson Spiller noted that notice of this hearing was advertised in the Portsmouth Herald on March 19, 2010.  Chairperson Spiller stated that the Fire Department currently had a 1983 pumper that needed in excess of $30,000.00 in repairs and Chief O’Brien had proposed that the town purchase a pumper and ladder truck combination and if they moved quickly they would be able to buy a demonstration model with a full warranty.  She continued it was a question of if the town should buy the truck now and save the money on repairs to the old pumper truck or should they wait and purchase a new truck in a couple of years.  Chairperson Spiller indicated that this consideration was recommended by the Capital Improvement Committee.  Town Manager Carter stated this had been reviewed by the town’s bond counsel and it would utilize $140,000.00 from the fire truck reserve account which was made up of $122,000.00 from the reserve and from the public safety impact fee with the balance to make a $140,000.00 deposit with the balance to be on a lease purchase arrangement with Ocean National Bank at 3.75% over 7 years.  Chief O’Brien stated that the proposal had the blessing of the town manager and the CIP Committee.  He continued that Engine 2, the 1983 pumper, was in need of replacement for a variety of reasons.  Chief O’Brien stated that a 2008 Pierce demonstrator was available for purchase at a reduced cost and the addition of an aerial truck to the fire department fleet currently held a place in the Capital Improvement Program for fiscal year 2012.  He continued the purchase of the truck at that time effectively replaced the 1983 pumper and met the CIP initiative of 2012.  Chief O’Brien stated that the next scheduled replacement for a major piece of fire apparatus was 2020.  He continued that fire apparatus manufactured after January, 2010 are required to have stricter control of exhaust emissions and use a new type of technology to do so and they did not know how that was going to work.  Chief O’Brien noted he thought that this was the right time to do this.  


Chairperson Spiller then opened the public hearing.


Ken Linscott of Dennett Road came to the podium.  Mr. Linscott stated that his first reaction to this issue was with the state cutting the budgets and with the economy in the state it was in. that it would be a bad time to spend the money.  He continued he looked into the issue and spoke with someone who was knowledgeable in fire apparatus and he had a good idea of the condition the 1983 pumper was in and he would not recommend spending any money on it.  Mr. Linscott stated that he believed that it would not affect the tax rate with the way it was going to be purchased and he changed his mind and thought it was a good time to buy the truck


Jeff Pelkey of Kittery came to the podium.  Mr. Pelkey stated with his review of Chief O’Brien’s proposal he thought it was a good fit for the community.  Mr. Pelkey indicated that obtaining this equipment at a reduced price, getting more years of service out of it and making the community safer was a good idea.

Jacqueline Dow of Philbrook Avenue came to the podium.  Ms. Dow stated that in this time of asking departments to cut their budgets, it was not appropriate to ask those departments to cut in order to give to another department.  She continued there was always going to be a great deal to be had but sometimes you just had to let them pass.  Ms. Dow indicated there was no money and it was not the right time to do this or a good example to set.


Chairperson Spilled then closed the public hearing.


COUNCILOR BEERS MOVED TO WAIVE THE REQUIREMENTS OF TOWN CODE CHAPTER 3 SECTION 3.04.040(C) IN ORDER TO AFFECT A NON-COMPETITIVE AWARD FOR ACQUISITION OF THIS VEHICLE DUE TO THE UNIQUENESS OF THE VEHICLE AND ITS AVAILABILITY, SECONDED BY COUNCILOR BRAKE.


Councilor Dow asked Councilor Beers to elaborate on his motion.  Councilor Beers responded if Council agreed to buy anything over $25,000.00 according to the Town ordinance, they were expected to issue an invitation for bid and he was suggesting that Council waive that requirement.  

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.


COUNCILOR THOMSON MOVED THAT THIS MATTER BE PLACED ON THE JUNE BALLOT, SECONDED BY COUNCILOR DENNETT FOR THE PURPOSE OF DISCUSSION.



Councilor Thomson stated that his motion was made not because he is against the possible purchase of the truck but because he was uncomfortable with the way it was brought to Council.  He continued that the truck cost $657,000.00 which is a lot of money and thought that it was a lot of money for Council to commit and spend in the manner in which it was brought forth.  Councilor Thomson stated money was put away every year for vehicle replacement and the system had worked well but the downfall of the economy had happened and when things like that happened it might not be possible to put that money away every year for a piece of equipment.  Councilor Thomson noted if Council moved forward with this they were committing the people of the town to a bill for the next seven years and he had anxiety with doing that in the rushed manner this had been brought forward.  He stated that he did not think that there would be a long line of towns lining up for this truck if this decision was delayed until June.  Councilor Thomson continued that the June vote was only 9 weeks away and in that time the Fire Department could educate the town as to the need for the truck and the community could then have their say.  Councilor Thomson stated there were mutual aid agreements and asked if there had been any exploration if any communities would be interested in joining in on the purchase.  Councilor Thomson stated that this purchase was of such a magnitude and such a commitment that the decision should go beyond Council.  Chairperson Spiller asked Chief O’Brien to address of possibility joining with another community to purchase the vehicle.  Chief O’Brien stated they did not explore a dual purchase and he had never heard of it happening before.  Councilor Beers stated that he did not share Councilor Thomson’s concerns particularly with the nature of the timing in which this issue was brought forward.  He continued that it was a relatively timely consideration and it was presented to the CIP Committee in due course, who reviewed the considerations and chose to endorse the purchase strongly.  He continued that the town has been appropriating $79,000 to $80,000 annually for many years and would expect to continue to do so relative to fire department apparatus.  Councilor Beers stated there was a provision in the Town Charter which allowed Council to effect purchases using the dedicated reserves and using the funds in hand and making a commitment to the annual contribution for dedicated reserve was a prudent consideration.  Councilor Beers stated that there had been a plan to acquire a ladder truck in 2012 and this vehicle would replace both vehicles and effect a savings of about $2.5 million dollars over time.   He continued that the town might lose this vehicle if they waited until June and if it was approved would cause a much higher cost for acquisition of a new vehicle.  Councilor Beers thought that consideration of this issue was prudent and reasonable and should not be delayed.  Councilor Dow stated that his concern was the process of how this came forward.  He continued that there was a schedule to look at buying a ladder truck in 2012 and not necessarily to purchase one and it would have been the decision by Council at that time.  Councilor Dow noted that his concern was that a number of other projects would fall to the back burner and they were moving something ahead and undermining the process.  Councilor Thomson stated he understood what Councilor Beers was putting forth in that it would basically be taking the money that would be put away in the reserve account for the next seven years but his concern was there was a significant difference between having the goals of putting the money away towards capital purchases and being required to do so and he was uneasy doing so.  Chairperson Spiller stated that she did not support Councilor Thomson’s motion and she could not see spending in excess of $30,000.00 to fix the pumper truck.  Councilor Dennett asked if the proposed question on the ballot would be to allow Council to make agreements whether it was to lease purchase or take the money out of a surplus and asked how much leeway Councilor Thomson would expect to be involved in the question.  Councilor Thomson responded that it was his thought was if his motion prevailed that later that evening or at a subsequent workshop they would make that decision.  


A  ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT, COUNCILOR BRAKE, COUNCILOR DOW, COUNCILOR BRAKE, COUNCILOR PELLETIER AND CHAIRPERSON SPILLER OPPOSED.  MOTION FAILS 1/6.

COUNCILOR BEERS MOVED THAT THE TOWN OF KITTERY PURCHASE A 2008 PIERCE QUINT FIRE APPARATUS WITH ARROW XT CHASSIS, 75’ HEAVY DUTY ALUMINUM LADDER WITH PIERCE ULTIMATE CONFIGURATION UTILIZING THE $140,000.00 DESIGNATED RESERVE FUNDS HELD BY THE FIRE DEPARTMENT AND CURRENT DESIGNATED FUNDS IN THE AMOUNT OF $516,440.00 TO BE REIMBURSED OUT OF ANNUAL FIRE DEPARTMENT DESIGNATED RESERVE APPROPRIATIONS IN THE FUTURE, SECONDED BY CHAIRPERSON SPILLER.

Councilor Thomson asked Town Manager Carter asked what implications it would have on the departments that had the reserve accounts currently.  Town Manager Carter responded that presently there was just under $5,000,000.00 and it would not be detrimental.  Town Manager Carter noted that it would preclude the town from being able to invest for a length of time and now that the interest rates were low it did not matter because they were not making much.  Town Manager Carter stated that if they went with purchasing outright it would save about $90,000.00 in interest from the lease purchase agreement.  


A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DOW OPPOSED.  MOTION PASSES 6/1.
6.  
Discussion by the public (three minutes per person)


There was none.

7.
ADJOURNMENT

COUNCILOR PELLETIER MADE A MOTION TO ADJOURN, 
SECONDED BY DOW, WITH ALL IN FAVOR.

MEETING ADJOURNED:  7:03 P.M.
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