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1.
Call to Order

Chairperson Spiller called the meeting to order at 7:00 P.M.

2.
Introductory

Chairperson Spiller read the introductory.

3.
Pledge of Allegiance 


The Chair led those present in the Pledge of Allegiance.

4.
Roll Call

Answering the roll were Chairperson Judith Spiller, Vice Chair George Dow, Councilors Gary Beers, Frank Dennett, Jeffrey Thomson, Jeffrey Pelletier and Jeffery Brake.  Also present were Town Manager Jonathan Carter, Town Clerk Maryann Place, Recorder Ashley Rodier, members of the press and others.

5.
Acceptance of Minutes

The minutes of December 28, 2009 were accepted, as amended.

6.
Interviews for the Board of Appeals and Planning Board


There were none
7.
 PUBLIC HEARING


a. (010110-1) The Kittery Town Council moves to hold a public hearing on proposed amendments to the Kittery Municipal Code, Titles 1-14 as recommended by the Ordinance Review Committee for the purpose of recodification.


Councilor Beers stated that this effort had been going on since mid-August because they were required by statute to recodify the ordinances at least every ten years.  He continued that the initial stages have been to correct grammar, structure, formatting, indexing and a few considerations without particular substance and to put it in a format for errors, omissions and corrections so that the recodification editorial effort conducted by an independent contractor can go forward in good fashion.  Chairperson Spiller indicated that this was an extensive document and there was one copy printed out for the public to view and it was also on the town website.  Chairperson Spiller then opened the public hearing and no response being heard closed the public hearing.  

COUNCILOR BEERS MOVED THAT THE KITTERY TOWN COUNCIL HEREBY ORDAIN REVISIONS TO TITLES 1-14 AS PRESENTED, SECONDED BY COUNCILOR DOW.

Councilor Dennett noted that he was going to have to vote against this and that he had not been able to read the document which was 500 pages.  He continued that he had only found out about this when he received his packet the past Thursday and the only printed copy was in the town hall and it would be very hard for people to view the document if they wished to do so.  Councilor Dennett indicated that he could not vote for something that he had not read and as he understood it there was no Title 11 or Title 14 and they were reserved.

COUNCILOR BEERS MOVED TO POSTPONE CONSIDERATION OF THE QUESTION UNTIL THE REGULAR MEETING OF THE KITTERY TOWN COUNCIL ON FEBRUARY 8, 2010, SECONDED BY COUNCILOR THOMSON.

Councilor Dennett noted that he would not object to the postponement but that it would end the debate unless there was a further motion.  He continued that if there was only one copy of the document in the town hall and it was for Council and public review and asked how people could look at it if there was only one copy.  Chairperson Spiller noted that it was hoped that people would go to the town website to review the document.  Town Manager Carter stated that Councilor Dennett could review the document over the weekend or they could make him his own copy. Councilor Dennett noted that he would like his own copy.  Town Manager Carter indicated that he extended that offer to the other councilors as well.

A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR.  MOTION PASSES 7/0.

  8.
DISCUSSION

a.  Discussion by members of the public (three minutes per person) 


Gil Robert of Kittery Point came to the podium.  Mr. Robert stated that Council was beginning to start budget planning and they were meeting with the School Committee the next week and wanted to remind Council that tuitioning students to Marshwood from SAD 35’s perspective was still on the table.  He continued that he was dumbfounded that the town would dismiss the issue and not research the opportunities because it represented a significant savings to the town.  Mr. Robert stated that he got involved looking at two issues.  One was the standard of education and the other was the cost of education.  Mr. Robert noted that there was no comparison if you looked at Kittery’s costs and standards of excellence compared to Eliot, Portsmouth or York.  He continued that this was going to be a tough budget year and the town was going to be tight on revenue and long on expenses and to throw the SAD 35 issue out was wrong.  Mr. Robert indicated that he was asking Council to let the townspeople decide and that he had talked to a lot of residents and everyone had said the same thing which was if Kittery could achieve a higher standard of education for the children at a cheaper cost why was the town not doing it.  Mr. Robert stated that the residents of the town should be able to decide as they were the ones paying the taxes.  He noted that this was an important issue for the community and an even more important issue for the children. 

b.  Chairperson’s response to public comments


Chairperson Spiller responded that the School Committee had formed a study committee that had held its first meeting that evening and their final report was due in April.  She continued that no one had thrown out the SAD 35 idea and she believed that it was on the table for their review and they looked forward to hearing what the School Committee comes up with.

  9.   
UNFINISHED BUSINESS



a. (120209-1) The Kittery Town Council moves to approve proposed amendments to Title 16: Accessory Dwelling Units as recommended by the Planning Board.



Chairperson Spiller noted that this had been postponed from the last meeting and there had been some public comment on the proposed amendments to Title 16 and the town planner had put together a document bearing the existing ordinance as adopted through the referendum, the ordinance that was proposed to Council from the Planning Board and review committee and the Planning Department comments including response to some of the issues that were raised at the last meeting.  Town Planner Mylroie stated that he was going to start with the draft of the response which was handed out and explained the document to Council.  He wanted to clarify that the intent of the ordinance was not to enable the creation of new accessory dwelling units in new structures but to try to accommodate them within existing structures.  He continued that he thought the proposed ordinance would do that and for those who were concerned about being grandfathered, there were provisions in the broader text of the ordinance to appeal decisions to the Zoning Board of Appeals, to raise questions about non-conformance, to address issues of grandfathering and the applicability of those provisions, and the same consideration relative to setbacks and that issue could also be addressed through the other provisions of the ordinance and that a variance may be granted to enable the construction of the accessory dwelling unit.  Mr. Mylroie stated that in terms of the size limitation it was agreed to as a reasonable living unit area to accommodate an accessory occupancy and 800 square feet was a reasonable square footage.  Mr. Mylroie stated relative to the ten permit per year limitation, it was a number that was derived from the referendum and the Planning Board felt that this was a reasonable place to start and based on subsequent demand it could be amended and that would apply to all provisions of the ordinance.  He continued that in terms of permitting accessory dwelling units within the commercial zone, when they went back to that provision it was in the referendum to allow accessory dwelling units within the commercial zone where a single family residence was and in response the Planning Board suggested an amendment to the ordinance where instead of listing each zone, they changed the wording to ensure that an accessory dwelling unit would be allowed in all zoning districts where it was a permitted use in Chapter 16.12.  He continued that in Chapter 16.12 it listed all of the zones including commercial zones and by referencing that chart it would make that accurate.  Councilor Dow asked relative to the grandfathering aspect if people would be able to bring the issue to the Board of Appeals if they were denied.  Mr. Mylroie responded that it was under other provisions in the zoning ordinance which would allow for that and that from the Planning Board’s perspective if you had a nonconforming use, you do not want to continue to exacerbate that situation and it could be reviewed and responded to on a case by case basis.  Councilor Dennett noted relative to the definition of dwelling unit on the proposed ordinance it was not exactly correct and the wording “it shall comprise” and in order to properly do this, they would need to insert shall, strike it and then underline under the letter “s” to make it comprises.  Councilor Dennett noted that it bothered him that the ordinance stated that the dwelling units should provide housing at below market rental rates within existing neighborhoods and asked if a person renting below market rates would be in violation of the ordinance.  Mr. Mylroie answered that this language evolved from what was adopted in the referendum but that he was not exactly sure where the language came from.  Councilor Dennett noted on Page 4, he was mystified as to why the town planner must notify property owners within 150 feet within 20 days of an ADU approval.  Mr. Mylroie stated that he agreed with Councilor Dennett and thought that this administrative activity derived from the referendum question and he was not sure what purpose it served in the public interest and that there was an interest in notifying people as they currently did or posting notice and advertising in the newspaper that such permit was being applied for but to do so after the fact did not have value.  Councilor Dennett stated that once there was an approval by the code enforcement officer he presumed that it would be posted as a building permit would be posted for public viewing and that anyone who was interested could have notice if they wished to check the board.   Councilor Dennett noted on Page 4, line 141, the word “can” should be striken and the word “may” should be inserted.  He continued that in Section D there was an appeal that could be allowed if an ADU does not receive administrative approval and it says to see Section 16.32.1253 and 1254 and he did not see how Section 1253 had anything to do with an appeal.  Councilor Beers noted that the passage in question was related to a circumstance where a unit fails to meet the unit size standards or development standards in Section 16.32.1253 and it may still be allowed if someone pursued an appeal under Section 1254.  Councilor Dennett stated that on Page 5, if this was to pass under unit standards B&C and asked if they wanted to leave the word setbacks in there for yard which was illegal and asked if they should correct it in an overall correction or should they approach it at this time.  Councilor Beers responded that in that the misuse of the word was rife throughout Title 16 it would not behoove them to address it at that point.  Councilor Beers continued that it would be added to the corrections that would need to be considered when Title 16 came forward.  Councilor Dennett noted that relative to B&C of the same section, he did not know why they could not use similar wording in that B refers to “will be allowed inside of the primary residence building” and C stated that “will not be permitted in accessory or detached buildings”.  He stated that both sections should either use the word  “allowed” or the word “permitted”.  Councilor Beers noted that he would be prepared to make an amendment motion at a later point.  Councilor Dow asked if a detached garage would be considered part of the original footprint.  Councilor Thomson noted that this was trying to address that the ADU could take place within a traditional dwelling unit that could not be expanded beyond its original footprint or if there was a detached garage it could be converted into an ADU but it still could not expand beyond the original of footprint of the garage.  Councilor Dow asked how it would be addressed if there was a lot more demand than the 10 permits per year as stated now.  Councilor Beers stated that it would be another ordinance change to Title 16 to change the requirement.  



COUNCILOR BEERS MOVED AN AMENDMENT TO THE PRESENTED PROPOSAL ON PAGE 3 THAT LINES 109-112 BE DELETED, SECONDED BY COUNCILOR DOW.



Councilor Beers stated that the reason he suggested that these lines be deleted related to purpose and it was not contained in the original voter approved amendment and the intent related to the original voter enacted ordinance was contained in the second paragraph.  



A ROLL CALL VOTE WAS TAKEN, WITH ALL IN FAVOR.  MOTION PASSES 7/0.



Councilor Dennett stated that it would be his suggestion as there were many changes to be made, that this item be postponed and it could be rewritten and made correct and then bring it back for acceptance. 



COUNCILOR THOMSON MOVED THAT THIS ITEM BE POSTPONED UNTIL THE NEXT REGULAR MEETING, SECONDED BY COUNCILOR DOW.



Town Manager Carter asked if there were any more amendments before the vote so that everything could be incorporated.  Councilor Thomson stated that on Page 4, line 140 there should be a slash between the words “and” and “or” and on line 141 the word “can” should be changed to “may”.



A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.



b. (120209-3) The Kittery Town Council moves to approve and authorize the Chief of Police to sign a Southern Maine Special Response Team Memorandum of Understanding.


Chairperson Spiller noted that this item had been postponed from the December 28th meeting to allow sometime to address some concerns about the MOU.  Chief Strong noted that the District 1 Maine Police Chiefs Association had been working on getting a special response team together for the last year and a half.  He continued that there are currently eight agencies that would participate in it and they had spent the last year going through training, certification and drafting of policies and procedures.  Chief Strong indicated that the Maine Criminal Justice Academy set standards that had to be met, that the team had to be certified which it was and they had drafted their own policies and procedures that govern how the team would operate.  Chief Strong stated that it was time for the towns to enter into the agreement and put the team into effect.  He continued that they had some recommended changes from Councilor Dennett and he had gone back and met with the other towns and several of the changes were incorporated but they would not change the indemnification language.  He continued that language had been approved by MMA who insured all of the participating agencies expect for one and they had no problem with the language.  Chief Strong stated that he was there to ask for permission from Council to enter into the agreement so that they could start participating in the response team.  Councilor Dennett stated that he would not vote for or against this item and that he would abstain from any vote.  He continued that he would appreciate if someone was going to move this item if on Page 1 they would move it with the letter “A” deleted from MRSA under mutual aid and also again on Page 2 in the indemnification agreement section.  He continued that he was in agreement with the concept of what was intended to be done but he objected highly to the indemnification agreement.  


COUNCILOR DOW MOVED THAT THE KITTERY TOWN COUNCIL APPROVE AND AUTHORIZE THE CHIEF OF POLICE TO SIGN A SOUTHERN MAINE SPECIAL RESPONSE TEAM MEMORANDUM OF UNDERSTANDING AS PRESENTED WITH NOTED CHANGES TO PAGE 1 AND PAGE 2, SECONDED BY CHAIRPERSON SPILLER.


A ROLL CALL VOTE WAS TAKEN WITH COUNCILOR DENNETT ABSTAINED.  MOTION PASSES 6/0/1. 

c.  Other


Chairperson Spiller noted that the workshop with the School Committee had been postponed to a later date when there was more time and more information available.  

Councilor Thomson asked what the issue was with the tree at the John Paul Jones Park and asked if there was a problem with the electrical connection because it seemed that every year the tree would not stay lit.  Chairperson Spiller stated that the lights were 25 years old and the Chief was attempting to take the lights down and put new lights up.  She continued that the Kiwanis Club was responsible for those lights and there was an effort to shift the responsibility to the town.  Councilor Thomson noted that in York Village the lighting was donated annually by a tree service and that could be something that Kittery could look in to.

10.  
NEW BUSINESS

a. (010110-2) The Kittery Town Council moves to remove the municipal 
job descriptions from Title 2 of the Municipal Code and approved them as a Council policy.

Councilor Beers stated that Title 2 in the present code is titled “Administration and 

Personnel” and has 189 pages of individual job descriptions.  He continued that the earlier proposal for recodification of Titles 1-14 included removal of the job descriptions as individual lengthy items with a simple establishment of positions and this would enable job descriptions to become Council policy and more flexible and easier to deal with.  Councilor Beers indicated that with consideration of repeal of the job descriptions totally in Title 2 it would be appropriate to bring it forward as a Council policy.  He stated that town staff and the chair of the Personnel Board have reviewed them and they endorse it and have no objection to the proposal.


COUNCILOR BEERS MOVED JOB DESCRIPTIONS PRESENTED AS PERSONNEL POSITION CLASSIFICATION POLICY BE APPROVED AS PRESENTED, SECONDED BY COUNCILOR DOW.


Councilor Dennett asked for more detail on the motion.  Councilor Beers noted that his motion was to approve as Council policy a document presented entitled “Personnel Classification Policy”.  Councilor Dennett stated that the motion had nothing to do with the agenda item as listed and asked if Councilor Beers only wanted them approved as a Council policy.  Councilor Beers stated that was correct because it first needed to be repealed in Title 2 which had been postponed and if they are repealed in Title 2 then this language could come forward as an approved new Council policy.  Councilor Dennett asked why they should not wait to do this.  Councilor Beers responded because it was his understanding that in order to implement a new Council policy it must be moved and then laid aside for a period of time.  Councilor Dennett stated that there was nothing in the rules in regards to policy and that it only relates to Council rules.  Councilor Dennett thought that Council was moving too fast on this item and that he would have to vote against this.  


COUNCILOR BEERS MOVED THAT THIS ITEM BE POSTPONED UNTIL THE MEETING SCHEDULED FOR FEBRUARY 8, 2010, SECONDED BY COUNCILOR DOW.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.
b. (010110-3) The Kittery Town Council moves to hold a hearing to determine that the residential building structure located at 7 Old Cutts Road constitutes conditions that violate the Dangerous Buildings Statue, 17 M.R.S. §2851.  


Attorney MacEachern stated that he was requesting that this hearing be continued.  He continued that this issue had arisen from a fire in a mobile home on Cutts Road which left the mobile home substantially destroyed.  Attorney MacEachern noted that at the time that they brought this forward they were concerned that someone might try to inhabit the mobile home without having it repaired.  He indicated that since that time the owner of the property had retained legal counsel and that they were now dealing with the lawyer and no one was currently living in the premises nor would they until it was either repaired satisfactorily up to code or torn down and replaced.  Attorney MacEachern stated that they were requesting that this hearing be continued until there was a determination on the status of the property and hopefully the hearing would not be required.



COUNCILOR THOMSON MOVED TO ACCEPT THE RECOMMENDATION OF THE TOWN ATTORNEY, SECONDED BY COUNCILOR BRAKE.



A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.


c. (010110-4) The Kittery Town Council moves to approve the disbursement warrants.


Councilor Dennett stated that the town warrants were okay and were in order for signature.  Councilor Dow stated that the school warrants were in good order for signature.  Chairperson Spiller then read the disbursement warrants which included Warrant No. SNP01/12 for the School Nutrition Program in the amount of $6,806.84, Warrant No. CO11210 for the Mitchell/Shapleigh Construction in the amount of $63,478.65, Warrant No. S011210 for the School Accounts Payable in the amount of $298,880.88 and Warrant No. T10-28 for the Town Accounts Payable in the amount of $235,866.55.


COUNCILOR DOW MOVED THAT THE KITTERY TOWN COUNCIL APPROVE THE DISBURSEMENT WARRANTS, SECONDED BY COUNCILOR BRAKE.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

d. (010110-5) The Kittery Town Council moves to approve the creation of a Solid Waste and Recycling Committee

COUNCILOR DOW MOVED THAT THE KITTERY TOWN COUNCIL APPROVE THE CREATION OF A SOLID WASTE AND RECYCLING COMMITTEE WITH THE CHARGES AS PRESENTED, SECONDED BY COUNCILOR BRAKE.


Councilor Thomson stated that this was going to be a separate and distinct committee from the Recycling Scholarship Committee.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.


COUNCILOR DOW MOVED THAT COUNCILOR BRAKE BE APPOINTED TO THE SOLID WASTE AND RECYCLING COMMITTEE, SECONDED BY COUNCILOR BEERS.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.


Chairperson Spiller noted that they would let Councilor Brake work on finding another councilor for the committee and there would be three citizen members on the committee and Town Manager Carter would have applications.


e. (010110-6) The Kittery Town Council moves to approve the Recreation proposal for use of the Frisbee Annex

Chairperson Spiller noted that there was a memorandum from the Town Manager which stated that the Frisbee Revitalization Committee heard a proposal from Janice Grady, the Director of the Recreation Department to move some of the Recreation Department services to the Frisbee School after July 1st when the town will take over the building.  She continued that the Revitalization Committee supported the proposal.  Janice Grady stated that Headstart and SAFE were at the facility and all was going well.  She continued that the Recreation Department had wanted to do a preschool component for several years and they would now like to have the preschool program be at Frisbee School.  Ms. Grady noted that in order to do that they wanted to move their offices to the school as of July 1st and have all of their operations under one roof.  Ms. Grady noted that the town would be incurring the expenses for that building and having a department of the town in the building during that process would be advantageous because it would save some money.  She continued that they were currently paying the School Department fuel and a portion of the electricity.  Ms. Grady indicated that their thought was having the building occupied was better for security than having it empty and it would be a good trial run for traffic concerns.  Ms. Grady stated that they would have increased programming opportunities with increased revenues when opening up the preschool which would be self sustaining.  She continued that they would be having signups in the near future which was why the issue was in front of Council that evening because her deadline for the next six month brochure was the next day.  Ms. Grady indicated that if Council approved this it would go in the brochure for people to start doing early signups in April so that they would have an idea prior to investing any of their revenues to outfit the preschool portion.  She continued that she believed that it was better supervision for the programming to have it all under one roof.  Ms. Grady noted that the Frisbee Revitalization Committee had talked to her about moving or moving to another location in the building and they would be willing to do that as well and that they were flexible.  Chairperson Spiller noted that the Committee was supportive in doing this but the only concern was the potential health impacts on the children during construction.


COUNCILOR THOMSON MOVED THAT THE KITTERY TOWN COUNCIL APPROVE AND ENDORSE THE PROPOSAL BY RECREATION DEPARTMENT AND TOWN STAFF TO RELOCATE THE RECREATION DEPARTMENT PROGRAMS TO THE FRISBEE SCHOOL SITE EFFECTIVE JULY 1, 2010 WITH THE UNDERSTANDING THAT THE TOWN WILL ASSUME CONTROL OF THE SITE BY THAT TIME, SECONDED BY COUNCILOR DOW.


Councilor Dow asked in regards to the Cole Street building and the opportunity to provide some rental opportunities if those would fall under the enterprise funds as far as the revenues that were generated there.  Ms. Grady answered that they would.  Councilor Dow asked if this would fall under the liability clause under the town’s insurance.  Ms. Grady stated that it would fall under the SAFE afterschool license with the Department of Health and Human Services.  Ms. Grady indicated that she was not looking for the preschool to compete with other preschools in town but was looking to provide a service that was not being provided which was to have an opportunity for families that do not qualify for Headstart because they make too much money but had difficulty in affording a higher priced preschool and that they would have a scholarship for families who would not be able to pay the regular fee.  Ms. Grady stated that the rent on Cole Street would be pretty much the same as it was now and that she has different agencies that pay month to month rental and she would need to bring in $14,000 to $15,000 to cover the utilities and that would be what she was looking to do.  Ms. Grady continued that she had spoken with several different groups that would be interested in renting out the space.  Ms. Grady said that her intent was to have one group renting the Cole Street building and then have that one group maintain the building as far as cleaning the building.  She continued that there would be some cosmetic issues that would need to be addressed.  


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0. 


f. (010110-7) The Kittery Town Council moves to approve the five 2010 Town-wide Sidewalk Sales Events, as requested by the Kittery Outlet Association. 


COUNCILOR DENNETT MOVED THAT THE KITTERY TOWN COUNCIL APPROVE THE FIVE SIDEWALK SALES EVENTS, AS REQUESTED BY THE KITTERY OUTLET ASSOCIATION, SECONDED BY COUNCILOR THOMSON.


A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

g. (010110-8) The Kittery Town Council moves to schedule a public hearing on proposed amendments to Titles 11, 15, 16 and 17 of the Municipal Code for the purpose of recodification. 

Councilor Beers stated that the statutory requirements for addressing shoreland zoning and other changes have required a great deal of attention to the land use and development code Title 16 as part of the review of the code process.  He continued that they had looked at as part of the recodification to separate the Board of Appeals into its own title and where they currently had a title called Building and Construction, and to put those things relating to building and code enforcement into a separate title.  Councilor Beers stated that at a later stage of the effort he gave consideration to bringing the general administrative ordinance they enact each year into its own title to be proposed and known as Title 11 and then they would only have to deal with the changes to the appendicies to the title for annual thresholds.  He continued that they had been delayed awaiting the shoreland zoning efforts and the Planning Board would be holding their final hearing on January 14th and this was in preparation to conduct the Council public hearing for the same ordinances.  Chairperson Spiller noted that the date being proposed was February 8th.

COUNCILOR THOMSON MOVED THAT THE KITTERY TOWN COUNCIL SCHEDULE A PUBLIC HEARING ON PROPOSED AMENDMENTS TO TITLE 11, 15, 16 AND 17 OF THE MUNICIPAL CODE FOR THE PURPOSE OF RECODIFICATION FOR FEBRUARY 8, 2010, SECONDED BY COUNCILOR BEERS.

A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR.  MOTION PASSES 7/0.

h. (010110-9) The Kittery Town Council moves to schedule a public hearing on proposed amendment to Title 16 Shoreland Zoning, Resource Protection Overlay and Zoning Map of the Municipal Code.  

COUNCILOR BEERS MOVED THAT THE KITTERY TOWN COUNCIL SCHEDULE A PUBLIC HEARING ON PROPOSED AMENDMENT TO TITLE 16 SHORELAND ZONING, RESOURCE PROTECTION OVERLAY AND ZONING MAP OF THE MUNICIPAL CODE FOR FEBRUARY 8, 2010, SECONDED BY COUNCILOR DOW.

 A ROLL CALL VOTE WAS TAKEN WITH ALL IN FAVOR. 

i. other

There was none.

11.  
COMMITTEE AND OTHER REPORTS

a.  Communications from the Chairperson 

None.

b.  Town Manager’s Report 

Town Manager Carter stated that he had included the vehicle use report which Council had requested at the last meeting and would recommend if Council had discussions on the report that a workshop be scheduled.

Town Manager Carter stated that Council had asked him to have staff review the licensing inspection policy relative to reversing the process and that staff would support that change in the process.  He continued that it may cause some issues with the business community but once put in place they would quickly adhere to it.  Councilor Dow stated that there would be a period of time before they enact the policy change which would give people enough time to prepare for the change.  Councilor Dennett indicated that he supported the process change.  Town Manager Carter stated that the change would go into effect on April 1st.  

Councilor Dow stated that he would like to see a workshop set up relative to the vehicle usage report.  Councilor Thomson stated that as they were meeting on February 1st to continue the goal setting process they could set aside some time before they began that session to discuss this issue.  Chairperson Spiller indicated that they could meet at 6:00 on February 1st.

Town Manager Carter stated that through the efforts of the Fire Chief, he has scheduled shelter training through the Maine chapter of the American Red Cross for February 6th at 8:00 A.M. to 5 P.M. As a result of the icestorm it was felt that the town should have their own capabilities for a shelter and the process of doing that would mean that there were volunteers to help run the shelter.  Town Manager Carter noted that if there were volunteers who would like to begin to understand the operations of a shelter they could attend the training.  Town Manager Carter indicated that the announcement was on the town website and people should call the Fire Chief to indicate that they were going to participate so that they would have a beginning list of people interested.

c.  Committee Reports 


None.

12.  
ADJOURNMENT


A consensus was taken with all in favor.  Meeting adjourned at 8:53 P.M.

PAGE  
1

